SARE Professional Development Program Performance Indicators 
	
	
	Who Collects Data 

	Logic Model Category
	Indicators
	Project Report by PI
	Post Project by SARE

	Participants
	Number and type of individuals who received training – Extension, NRCS, Farmer/Rancher, Other (e.g. consultants, non-profits, state agencies)
	(
	

	
	Number and types of individuals who participate in advisory groups (state programs only)
	(
(NE optional)
	

	Activities/Products
	Number and type of educational events  conducted by PI, (e.g. workshops, tours, webinars, classes, training support)
	(
	

	
	Number of educational products ( e.g. fact sheets, hand books, manuals, bulletins, video, web content) and tools (e.g. computer programs, data bases, decision tools, curricula) produced by PI
	(
	

	Learning Outcomes
	Number of participants who gain or increase knowledge, awareness and skills about sustainable ag topics, practices, strategies, approaches
	(
	

	
	Number of participants who intend to use knowledge in existing or new programming
	(
	

	Primary Action Outcomes 
(2-3 year projects)
	Number of project participants who incorporate information from project into existing programs
	(
	(

	
	Number of project participants who incorporate information from project into new education programs
	(
	(

	
	Number of project participants who incorporate information learned into products and educational tools
	(
	(

	
	Number of project participants who share project materials and/or SARE and other sustainable ag resources with farmers and others
	(
	(

	
	Number of farmers reached through project participants’ programs
	(
optional
	(

	
	New professional collaborations by project participants as a result of project
	(
optional
	(

	Secondary Action Outcomes
	Number of producers who adopt sustainable systems, approaches, technologies and practices (including what is adopted)
	
	optional 

	
	Number of acres, animals, or other production units affected by adoption (as an indicator of scale of adoption)
	
	optional 

	Conditions
	Increased capacity (resources, staff) of organizations for programs in sustainable agriculture
	  
	optional 

	
	New markets reached by farmers

New jobs created/jobs retained/saved

Increased farm profitability, gross sales

Improved quality of life, satisfaction

Improved environmental quality 

Improved efficiency of on-farm and off-farm resource use 
	
	optional 
 


