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What we will cover today

About Northeast SARE

About Large Grant Programs

with time for general questions
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ABOUT
Northeast SARE

The Northeast Sustainable Agriculture
Research and Education (SARE) Program offers competitive grants
to farmers, educators, service providers, researchers, nonprofit
staff, graduate students and others to address key issues affecting
the sustainability of agriculture throughout our region.

Northeast SARE is one of four regional SARE programs funded by
the USDA National Institute of Food and Agriculture (NIFA).
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LEGISLATED PRIORITIES

Northeast SARE

By law, projects that Northeast SARE funds must help improve
farming in at least one of the following ways:

1. Maintain and enhance the quality and productivity of the soil;

2. Conserve soil, water, energy, natural resources, and fish and
wildlife habitat;

3. Maintain and enhance the quality of surface and groundwater;

4. Protect the health and safety of persons involved in the food and
farm system,;

5. Promote the wellbeing of animals; and

6. Increase employment opportunities in agriculture.



OUTCOME STATEMENT

Northeast SARE

Northeast agricultural communities
honor the holistic connection among
land, water, air, and all living beings.
Agriculture in the Northeast is
sustainable so all farmers and farm
employees can steward resources to
ensure sustainability, resilience,
economic viability, and a high quality

of life.
Northeast SARE serves: Connecticut,
Delaware, Maine, Maryland,
NSOARIiEE -+ USDA ,,.m A Massachusetts, New Hampshire, New
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= _—— p? Jersey, New York, Pennsylvgm.a,.Rhode
\ ‘ | Island, Vermont, West Virginia &
Sustalnable Agriculture United States Department of Agriculture Washing ton, D.C.
Research & Education National Institute of Food and Agriculture
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TIMELINE

Large Grant
FULL PROPOSAL DUE
for R&E, PDP and NA NEW GRANTEE
Monday, GRANT REVIEW ORIENTATION
February 2, 2026 at February - April June - July 2026
s5pm EST
4 T# —
AWARD DECISIONS
FULL PROPOSAL DUE May 2026
for Farming Community
Monday,
February 23, 2026 at

s5pm EST



THIS YEAR

Lhanges In CFPS

. Condensed Version that is a Full Proposal Only

. At the time of submission verification of IRB and
IACUC and Project Team Verification is

acknowledgment based (no documentation)
- Additional documentation will be required (at a later
point) should you be recommended for funding

. Review Process



PROPOSAL REVIEW PROCESS

Large Grant

e Rubric

» Comprehensive Criteria

Single blind review
conducted by an

independent panel Reviews the slate of
recommended proposals

per allocation and verifies

the integrity of the review
process. This panel has AC
representation.

A recommended slate
of proposals is
presented to the
Administrative Council
(AC) who reviews and
votes on the slate.




Northeast SARE

1-3

Proposal fails to
demonstrate
alignment or
feasibility.
Responses are
incomplete, vague,
or show
fundamental
misunderstand-
ings. Major gaps or
ineligibility make
funding
inappropriate.

4-5

Proposal offers
partial or general
responses with
significant
weaknesses.
Elements are
present but poorly
developed,
unclear, or lack
detail and
feasibility.
Significant
improvements
would be required
to be fundable.

6-7

Proposal clearly
addresses
requirements with
solid, realistic, and
appropriate
responses. Minor
gaps or missed
opportunities may
remain, but overall
meets
expectations for
funding.

8-9

Proposal offers
highly detailed
convincing
responses that are
strongly aligned
with criteria.
Demonstrates
readiness,
feasibility,
innovation, and
clear benefit for
Northeast service
providers and
farmers with few
or no weaknesses.

10

Proposal is
exceptional,
demonstrating
perfect alignment
with program
goals. Responses
are precise,
innovative, and
compelling, with
outstanding
feasibility,
farmer-centered
planning, and
potential for
significant regional
impact.



ELIGIBILITY HIGHLIGHTS

Large Grant

e Project Leaders:

o For-profit businesses (including farms) that provide agricultural consulting,

veterinary services, etc.

o Farms, farmers, farm employees and farming community groups
Communities committed to building the capacity and resilience of sustainable
agriculture
Nonprofit organizations
Extension, Colleges and Universities
Municipalities
State Departments of Agriculture
State and Federal agencies /departments
Tribal governments

(@)
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e Applicants and host organizations may be located outside of the Northeast Region

e Farming Community applicants are eligible for
Technical Assistance (“TA”)



PROGRAM SIMILARITIES

Large Grant

Proposal Design recognizes all ways of knowing:
field, laboratory, social science, etc.

Project Duration: 1 to 3 years depending on program

Advisory Committee required

Use of Funds
« Allowed: Labor, materials & supplies, services, meeting &
training expenses, subawards to partner organizations, indirect
costs (10% max), and project- specific equipment.

* Not allowed: Those costs used to start or expand farming
operations (e.g., “regular” farm equipment, land, and structures)

* Reporting Requirements



BRIEF COMPARISON

Large Grant
Projects resulting in farmer behavior/practice Farmer engagement $30,000 -
Research and change leading to greater sustainability. Education and education; may $250,000
Education required, research optional. Performance Target include an applied
Required. research component.
Projects that help service providers improve their  “Train-the-trainer” $30,000 -
Professional work with farmers through research-based education for people $150,000
Development education. Performance Target Required. who work with
farmers.
R h Applied research projects that test feasibility and Applied research $30,000 -
es:l?):l(:el OF  penefits of new agricultural practices or demonstrating "proof of  $200,000
Approaches approaches. conceptt with strong
farmer impact.
Projects that strengthen farming communities by  Social science focused
Farming addressing social, economic, workforce, and/or agricultural research $30,000 -
Community  structural challenges. and education. $250,000



PROGRAM SUCCESS

Grant Allocations
S e o—

Research and $1,560,000 7-10
Education

40% Medium

Professional $750,000 5

40% Medium
Development

Research for $1,300,000 7-10
Novel

Approaches

30% High

Farming $3,300,000 20%*

8%* Very High*
Community

*The Farming Community grant is only has one grant cycle of data to make these average/estimates. It also received an
increased allocation of funding due to the demand of the 2025 CFP. Because of these reasons, these are rough estimates.



PREPARING YOUR PROPOSAL

Large Grant

* GMS = Grant Management System - the portal you submit your
grant in ( projects.sare.org )

» https://projects.sare.org/help/create-an-account/

» https://projects.sare.org/help/applicant/apply-for-a-grant/

» https://projects.sare.org/help/applicant/manage-your-proposal/

* https://projects.sare.org/help/applicant/unsubmit-your-proposal/

* Appendix A

Top tips:

« Start early: Review the CFP, draft your proposal, and gather
required documents ahead of time

« Use the rubric: make sure your proposal aligns with every
criterion

« Tailor your proposal: Match your project to the specific grant
program

- Engage advisory committee: Their input strengthens your
proposal



PREPARING YOUR BUDGET

Large Grant
Download the template from Appendix C or northeast.sare.org/grants/get-a-grant/

You are on the "Instruction” Worksheet.
Look for this box on any worksheet for a direct link to return here.

Northeast SARE Budget Template Instructions

There are multiple worksheets or "tabs" at the bottom of this workbook / excel file.
Click the link(s) below to navigate to the desired worksheet.

Instructions
Budget - This is the worksheet you are required to submit

At the top of the worksheet is a green box with a link to return to the instruction tab.

This budget template is designed to help you prepare a complete and accurate budget for your Northeast SARE proposal. The template org:
align with federal grant USDA/NIFA guidelines and Northeast SARE requirements.

To complete the budget template, you MUST reference Appendix C: Explanation of Budget Categories

How to Use this Template

* Refer to Appendix C to complete your budget.
% Expanding and Collapsing Categories: Budget categories can be expanded or collapsed to show only the sections
Column A to expand or collapse category sections.
% Row Height: You can expand row height as needed to provide a full justification narrative as to the need for the it
% Color Coded: Each Budget category is color coded as follows.
Applicants should only enter data into white cells.

TYPE OF EXPENSE (DIRECT, INDIRECT, ETC)
BUDGET CATEGORY NAME

SUBCATEGORY

Budget Line Item and Required Justification Fields for this line item

* Leave Blank Rows: Use blank rows within each category to add additional line items as needed. If adding additio



GRANT ADMINS

Katie
Campbell - Nelson

Heather Omand

Kaitlyn Sirna Leons Kabongo

=
Need additional support? /’

Contact the Program’s Grant Administrator



