
Assigned Topic Question Answer

Budget Is there a labor cost cap?

No, there is not a labor cost cap. You should submit a reasonable budget 
that reflects the actual costs of your project. All expenses (including 

labor) must be directly for project activities. If you are only requesting 
labor costs, make sure you explain in the written portion of your 

proposal how other expenses will be covered. 

Budget
Can you use grant funds to pay for materials for building 

a fence around a growing plot?

A temporary fence would be allowable.  A permanent fence might be 
considered a non-allowable capital expense. You will want to make a case 

for why this expense is necessary and specific to the project. 

Budget

An expense we anticipate is running an above ground 
water line and mobile watering system to facilitate 

rotational grazing. Would that fall under equipment? 
Capital expense?

If the item is only useful if the project is successful, then it is allowable. If 
the item is useful whether or not the experiment succeeds, it would need 

to be prorated. Include it in the equipment section of your budget. 

Budget
If my experiment involves testing the efficacy of a major 
improvement to a high tunnel, would the costs of those 

improvements be eligible?

As long as the improvements are direct project expenses related to your 
research, the costs would be allowable. Equipment that costs over $5000 

or over $1000 with a useful life of more than the length of the project 
need to be prorated. 

Budget
Are there additional expectations for regional impact for 

proposals that request the full $30,000 amount?

 Reviewers want to see that the budget is aproporiate to the scope of 
work. A $30,000 project does not need to have direct regional impact. 

The impact just needs to be appropriate for the plan of work. Small 
requests are just as competitive as large requests.

Budget

In an experiment that involves evaluating crop 
productivity, would the costs of seeds, bulbs, other 
plants, fertilizer be an allowable operating expense, 

even if I would be growing those same crops in the same 
field without the experiment?

We can't fund normal operating expenses, but we can fund the portion 
that will be used for research that is outside of your usual farm practices. 

If you are trying a different practice (and therefore your normal 
production is "at risk"), we can provide funding for the amount that is 

being used for research. Your research plots should be a reasonable size 
for the data you will collect.  

Budget
How do I set up my budget to react to changing needs or 

changing costs?

You should submit a budget that covers ALL of your expected costs. For 
example, if you think you might need to test multiple types of fertilizer, 

request funds for all the types you want to test. If you are chosen for 
award, the total amount you request cannot change, but you can make 
small changes to your buget to reflect the changing cost of materials or 

reasonable changes to your project plan. 
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Budget I would like to be able to pay interns. Would this grant 
be a good fit? 

Yes, this grant can pay interns for work that is specific to the project. If 
they are employed by your farm, they should be included in the 

"Personnel" section of the budget. 

Budget

My proposal is for a marketing and outreach 
partnership between a beginning and new farmer. We 
want to invest in equipment. What sort of equipment 

purchases can SARE fund?

SARE will fund equipment that is necessary and specific to the project. If 
the equipment will have use outside of the project, you can prorate the 

equipment based on its useful life (usually 5 years). You will want to 
demonstrate in your proposal how the equipment is necessary and 

integral to the project and not a normal farm expense.

Budget Do we need to break out our expenses by month or 
year?

The budget template asks for your total costs for the whole length of your 
project. You can include different lengths of time as different line items. 

Budget If the overall project budget is larger than $30k, how do 
we show this?

In the budget template, only include expenses up to the $30,000 that you 
are allowed to request. Within the proposal narrative, there is a text-

based question where you can explain where the rest of your funds are 
from. 

Budget Is the budget cap $30,000 total, or $30,000 per year?
It is $30,000 for the duration of the project which can be anywhere from 

1-3 years.

Budget

If your project includes research and development 
(phase 1) followed by fabrication (phase 2), how do you 
suggest handling the budget since it will depend on the 

outcomes from R&D?

You would want to request funds for all parts of the project. Be realistic 
and include all costs, justified by your research, when putting together 
the proposal. We understand that changes may need to happen during 

the project, and the grant administrator can support you with 
rebudgeting as needed. 

Budget

I'm working on a seed saving project. Labor will be the 
only new activities the grant adds.  My employee's 

normal seed saving labor time would not be eligible, but 
the time to do moisture and weight readings would be 

eligible, right?

Correct. We do not pay for normal operations, but we do pay for the 
labor that is "additional" for the project activities. 

Budget
Is capital infrastructure for the well being of livestock an 

acceptable request?

We do not fund permanent structures, but items like temporary fencing 
or feed for the course of the experiment may be eligible. Remember that 

if your project involves livestock, you will need to fill out the livestock 
questions in the proposal. 

Budget
is it acceptable if this grant only covers a portion of the 
project proposed, like 50%, if we can demonstrate we 

can cover the other 50%?

Yes, this is acceptable. There's a question within the budget section of the 
proposal where you can explain the other sources of funds. Be clear in 
your proposal which work will be funded by SARE and which will not. 



Budget
does the grant cover rotational grazing infrastructure 
such as porta a huts for on pasture farrowing of pigs, 

large bulk feeders, poly wire and rods?

If they are integral to the project, yes they are eligible. If they are 
something you would be using as a normal operating expense, they are 

not eligible. 

Budget
If a project were going to be over a two year period 

could funds be spent over a two year period?

Yes, you can request up to $30,000 total, and that money can be spent 
throughout your project, as the expenses are needed. Once you pay for an 

expense, you will submit a reciept and invoice. 

Budget
Will you cover cost of building a structure within a 

structure, like a growing facility within an existing  barn, 
used exclusively for this project?

Likely yes, so long as it is necessary for the project. It may need to be 
prorated. You also need to make a compelling case to reviewers that this 

would benefit farmers beyond yourself. 

Budget
Is reimbursement on a month by month basis or a 

longer time period?

We reimburse you as you submit invoices. We recommend submiting 
invoices at least once a quarter and as frequently as monthly. It takes 

about 1 month to get your payment after you submit your invoice. 

Budget
Does the size of the grant request influence the 

likelihood of acceptance?
No, it does not. You can request up to $30,000 and reviewers are looking 
for a budget that is realistic and includes all the expenses you will need. 

Budget What is a reasonable rate of pay for farmers?
We don't offer a specific recommendation or required amount of pay. 

Think about what is the "going rate" in your area. 

Budget
Are their funding ratios between farmer/ TA and 
Admin/ Outreach that you could refer to where 

percentage of funds shift over time period of grant?

We don't have recommended funding ratios. You will submit the grant 
for 1, 2, or 3 years (whatever the length of your project is). Request funds 
that reflect the work of each person and cost of each activity over the full 

course of the project. 

Budget is it mandatory to be paid as the farmer for this project?
No, we recommend it if you are putting in extra time on the project, but 

sometimes your other expenses add up to $30,000 so we understand you 
can't budget your own labor and stay under the grant cap. 

Budget

One of the main goals for our project is instituting a 
rotational grazing system - in order to do this we will 

need to install fencing and purchase materials to build 
mobile shelters/chicken tractors. Will the grant cover 

these kinds of expenses? Thank you!

We don't cover permanent capital improvements, like permanent 
fencing. But, if it is temporary fencing that will be used for the 

experiment specifically, it's eligible. If it will have a useful life after the 
project, it will need to be prorated. 



Eligibility
Can a farmer cooperative apply, or do they need to 

select a farmer member to apply?

You will need one farmer to serve as the project leader and submit the 
application. If the cooperative is an entity that can manage the funds, the 
cooperative can serve as the "host organization" that will be contracted 

with and manage the budget.  The farmer would apply as a farm 
employee of the cooperative, and would submit a Grant Comitment Form 

signed by an authorized offical at the cooperative.  Alternatively, the 
grant could be run through the project leader's farm business, with other 

cooperative members serving as project collaborators.

Eligibility
Are we allowed to use leased land? And if so, what is 

needed for that? A signed lease copy?

Farms on leased land can apply. We do not need a signed leased copy. 
You should describe your land arangement under the farm eligibility and 
project team sections of the proposal. You do not need to own the land, 

but you do need to be part of a commericial farm business. 

Eligibility

How is the $1,000 in sales verified? Do applicants 
submit a historical income statement, and how is this 
handled for start-ups in their first year of operation? 

Eligible?

No income statement or other verification is necessary. By submitting 
your proposal and answering the farm eligibility section, you are 

affirming that your farm is eligible. The $1,000 in sales is for the year 
prior to the deadline (dec 2024-dec 2025). If you are just starting your 
farm and have not hit those sales for that time period, you need to wait 

and apply next year. 

Eligibility
Would being awarded this grant make you ineligible for 

SARE grants in other categories (eg research and 
education grant program)?

Applying to for a Farmer Grant does not make you ineligible to apply to 
our other programs. Each year, you may submit one proposal per grant 

program (so one proposal to the farmer grant program and one proposal 
to the research and education grant program would be acceptable). 

Eligibility
Does the goal of the farm activity that we would be 

testing have to be to increase sales or can it be to feed a 
family and promote more self-reliant living?

Farmer grant projects need to be applicable to other farmers in the 
region. Reviewers are looking for projects that help farmers broadly, not 
just your farm. The impact of your project does not have to be economic. 

The impact could be around farm employment or quality of life for 
farmers, for example. Remember that you have to meet Northeast 
SARE's definition of a farm, which does not include home gardens. 

Eligibility

I was awarded a NYS grown and certified grant this year 
to implement innovative farming practices. I am looking 

to write this grant to fund the data collection for these 
practices. Is that allowed?

You can apply to this grant for data collection, but you can't fund the 
same work from two different grants, so you will need to clearly 

distinguish what makes this project different from the NYS grown 
project.

Eligibility
I'm a mixed vegetable production grower. Are there 

requirements to own the land that I farm on to apply for 
this grant?

No, you do not need to own land to apply for this grant as a farmer. You 
must otherwise meet our definition of the farm. Reviewers will also want 
to see that you have land security so that you will be able to conduct the 

full length of the project. 

Eligibility If you qualify to be a farmer and as a technical advisor 
can you be both in a grant cycle?

You can only submit one proposal as the project leader / farmer. You can 
be the project leader for a proposal and be a technical advisor or 

collaborator on another project. 

Eligibility

We got a SARE grant last year. We would like to explore 
further parts of the grant research that we completed. 

Can we build on last year's grant or do we need to come 
up with a novel research idea?

You can build on last year's work, but you must clearly explain what is 
different and what this new proposal will add to your existing project. It's 

also important to explain the results of your current project to date.



Eligibility Can you apply to the Farmer grant and graduate student 
grant?

You can, but you would need to submit separate applications with 
different plans of work. (You can't get funding to do the same project 

twice). 
And, of course, you would need to meet the eligibility requirements 

meaning you would need to be a farmer and a graduate student

Eligibility Does aquaculture qualify?
We do not fund work with wild fisheries, but aquaculture such as oyster 

or scallop farming is eligible and has been funded frequently in this 
program.

Eligibility

I have a hydroponic operation that has been profitable. I 
am now developing another location nearby as another 
company with same business. would the new location 

qualify for funding?

No, opening a new location is not a research or education project and is 
not eligible for funding. 

Eligibility I received a SARE grant two years ago. Can I still apply? Yes, you can apply. 

Eligibility
Can I submit a similar project idea to one that has 

already been funded?

Yes, you can be inspired by previously funded projects at 
projects.sare.org. Make sure that you explain the need for the project 

among yourself and other farmers in the context section and how your 
work will be different or add to the previous work. 

Eligibility Do you accept applications from beginning farmers? 
Yes, so long as you have farmed for at least 1 year and made $1000 in 

that year. See our definition of a farm. https://www.sare.org/wp-
content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf

Eligibility
Can a proposal be a standalone project with its own 

scope of work under an umbrella of partnerships and 
programming which has other sources of funding?

Yes, your project can be part of a larger effort. You will want to explain 
how this project connects to your other work in the proposal. You will 

also want to explain what makes this scope of work unique and be clear 
that you are not requesting funds from two separate sources to fund the 
same activities. In the budget section, there is a question where you can 

explain any additional funding sources. 

Eligibility
Our LLC leases agricultural land for a nursery. One 

member has orchard experience. Would the land owner 
be the farm and the LLC the technical advisor?

The LLC would be the farm--farms on leased land are eligible on their 
own. You would apply as the farmer (either farm owner or farm 

employee). You should explain about the land access you have in project 
team section of your proposal to help reviewers understand your tenure 

and land security for the length of the project. Your TA should be 
someone with expertise to guide you in the project. 

Eligibility
Does  this grant cover macroalgae/ seaweed/ fishing 

aquaculture?

We fund aquaculture that has an element of husbandry or cultivation. We 
fund many seaweed, scallop, oyster proposals, etc. We do not fund wild 

fisheries



Eligibility
Are there definitions for 'farmer" like size or time? Are 

these realistic grants for start up and beginning 
farmers?

Your farm must have generated $1,000 in the last year. See our 
definition of a farm. https://www.sare.org/wp-

content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf

Eligibility
Does creating valuable products from agricultural waste 

qualify?

The project leader must be a farmer, and the project results need to 
benefit farmers (not waste processors, for example). If that's true, then 

yes, you can focus your project on agricultural waste.

Eligibility
if material comes from outside the region does that 

qualify?

You can use both research information and physical materials from 
outside our region. The work must occur in the Northeast and your 

results must benefit other farmers in the Northeast

Eligibility Would maine wild blueberries qualify? If they are part of your farm operation, yes. 

Managing Your Grant How often are we reimbursed?
You can submit invoices up to once a month, and we recommend sending 

them at least once a quarter. We have an invoice template you can use. 
You will submit the invoice and the receipts. 

Managing Your Grant How do we pay employees through this grant?
You pay the employee as usual, then you will submit an invoice to us that 
shows you paid the employee, and we will send you the reimbursement. 

Managing Your Grant Are all the SARE programs payable on a reimbursement 
basis?

Currently, all grants are reimbursement-based, but we are exploring 
other models that may be launched in the coming years.

Other Do we email our proposals to the grant administrator?
All proposals are submitted online at projects.sare.org. You will create an 

account and enter your proposal information into the online form.

Other

I am a farm employee. My farm received a grant last 
year with a different farmer leading that project. Do I 

create a new account at projects.sare.org or use the 
farm's exisiting acount to submit a grant proposal for 

this year?

Each person should have their own account in the grant management 
system. So yes, you should create your own account. 



Other When will the Partnership Grant open?
The exact date has not been announced yet, but we are planning on 

offering the partnership grants in spring 2026.

Other
If the project has multiple elements, is the proposal 
reviewed and approved on an element basis or as a 

project approval, all or nothing?

The project is funded or not funded as a whole. If you are not funded, we 
will share reviewer comments to help you improve your application in 

the future. Make sure that all elements of your project are clearly related 
to each other and well explained. 

Other When do we find out if we got the grant?
All applicants will receive an email in late February with the results of 

their application.

Other
Does this funding come from USDA's budget or 

somewhere else?

Northeast SARE is funded by the USDA through NIFA. Our host 
organization, the University of Vermont, recieves the funds. All grant 

awards are made using funds that have been appropriated. 

Other
2) Will awards come with a legal guarantee, in writing, 

that the grant will not be retroactively rescinded by 
USDA?

You will sign a contract with the Univeristy of Vermont. It will not 
include these exact words. Northeast SARE and UVM make every effort 
to fulfill our grant awards, and to-date, have been able to reimburse all 

grantees. 

Other

Understanding that the grant will not be able to 
reimburse for activity prior to the March 1st grant start, 
does the program encourage seeing pre-requisite work 
in the grant application? i.e. If some work will be done 

this winter that lays some of the groundwork for the 
experiment that will be funded by the grant, should we 

include that in the narrative?

Yes, you can include this pre work in your application, likely in the 
context section of the proposal. Make sure that you are using resources 

wisely as receiving a grant award cannot be guaranteed. 

Outreach

Our project is refining/professionalizing our farmer 
trainee program.  For outreach, we are considering 

holding a job fair post-program to connect our program 
participants with local farmer employers, apothecaries, 
and other agriculture-adjacent employers.  As well, at 

the job fair, we would highlight to employers the type of 
training we offer and some herbal SOPs.  Is this type of 
outreach viable for this grant outreach requirements?

Yes, this sounds like a strong outreach plan. Make sure that your 
outreach shares your project's planned activities and results and that the 

outreach benefits farmers. 

Outreach Can outreach occur after grant period?

You must conduct some outreach during the grant period. (You will need 
to include it in your final report). If you want to conduct more outreach 

after your project ends, you can. However, you won't get funding for work 
after the grant contract period ends

Project Team
If two farms are collaborating, does it matter who the 

lead applicant is?

We need one point of contact to serve as the project leader who will 
manage the budget, enter into a contract with UVM, and submit reports. 

However, we encourage collaboration. 



Proposal Topic
Can this grant apply to outreach sharing something we 
have already learned, or does it have to be something 

new we research?

You can have an education / outreach only project. Sharing knowledge 
that you already have is an acceptable type of project, and you would 
want to include an education plan in the plan of work section of the 

proposal. 

Proposal Topic
Can part of the project include researching the viability 

of creating a co-op?
Yes! Just be sure to connect your proposal to our outcome statement, 

legislation, farmer impact, and innovation. 

Proposal Topic

I have created some innovative oyster gear such as 
an upweller and a tumbler. The equipment is not very 

expensive but what was time consuming and expensive 
was the innovation. Can I publish that design as a grant 
project? How do I create a budget around sharing this 

design?

We can fund product development and product design. We can't fund 
work that has already happened. You could conduct a project to test the 

design or to conduct demonstrations for other farmers. 

Proposal Topic Do we need to do research to ensure that our proposal is 
for something that has not been done in prior years?

We recommend making sure your project is work that is new or 
innovative, at least within your local context. You can address this in the 
context section of your paper, and provide examples of other work that 

has been done and what makes your project different. 

Proposal Topic

It seems like projects can either focus on research OR 
education/demonstration activities. Do the 

education/demonstration projects still need to have a 
research component? Or can it be focused on sharing 

something we have already developed with others?

Education and demonstration do not need to have a specific research 
component. We will want to see a clear plan of work (developing the 

education / demonstration, conducting it, and evaluating the impact). 
We will want to see a way to assess the impact of your education or 
demonstration, such as an evaluation from program participants. 

Proposal Topic
Are there SARE examples of similar shared 

infrastructure or cooperative marketing projects we  
could reference to strengthen our narrative?

You can always search the SARE Projects database for terms relating to 
project ideas. https://projects.sare.org/search-

projects/?q=%22cooperative%20marketing%22&search_action=Search
&orderby=r&reg=0&st=0&g=0&yl=1988&yh=2025

Proposal Topic

Can we have a two-tiered grant proposal, i.e., 
researching simplified pest testing  based on academic 

paper, and outreach that teaches the developed 
simplified testing method? One year each?

We've absolutely seen projects that are multi-year with a first year 
focusing on research and subsequent years focused on outreach. Every 

proposal is different, but  most of our projects involve both research and 
outreach. 

Research

What happens if your research project does not prove 
that your hypothesis is true? What happens if the new 

practice turns out not to be something we would 
recommend to anyone else because it wasn’t effective?

This happens! It is fine and sometimes beneficial to learn why a certain 
practice doesn't work. Our hope is that this grant program helps support 
the risk of trying something new. You may need to adjust your outreach 

plan to share why the project didn't work, rather than sharing the 
practice itself. 

Research
Does a project that solely involves remediating run off 

from livestock but not direct involvement with the 
livestock still qualify as a livestock research project?

Research that directly involves livestock requires IACUC approval to 
ensure that animal welfare standards are being upheld. If your research 
is only about remediating run off but does not include any direct actions 

with livestock, then it likely does not require IACUC oversight. 



Research
How small can each test plot be? I'm looking at 

comparing growing conditions and methods for a small, 
unusual crop.

You may want to talk to your technical advisor to help you design a 
meaningful experiment with valid results. You can also check out this 

resource: https://www.sare.org/wp-content/uploads/how-to-conduct-
research-on-your-farm-or-ranch.pdf. Your sample size should be 

appropriate for the type of growing you are exploring. 

Research

In other SARE regions, I've seen that any intelectual 
propoerty generated from the project belongs to the 
region's university/host institution. Does Northeast 

SARE have a similar stipulation?

The intellectual property does not become property of UVM, but it does 
become public information that must be shared in your annual and final 

reports which are shared publicly on projects.sare.org. So, if you are 
developing designs for a piece of equipment with your grant funds, the 

designs would be public domain. If you have already developed the 
equipment and now you want to test it, the results of testing are public 

but the design is not. 

Research

We are a very small farm, so our site works best for 
demonstration of concept purposes (not necessarily a 

"true scientific study" according to our technical 
advisor). Our concept is to test out the impact of pepper 
maggot, which is currently ruining our crop in the field, 

in tunnels. We could do it over 2 years and switch 
tunnels, but isolating all the outstanding factors is tricky 

on our scale. Is this an acceptable scope? Also, our 
concept would involve retrofitting a current structure (a 

You could work with your technical advisor to design a study that will 
have statistically valid. You could also design a demonstration project or 

a case study. If the new bug netting is specific to the project, it can be 
funded (likely pro-rated). If it is just for normal growing operations, it's 

not fundable. 

Research

I am looking at developing a new plant-based material 
to replace plastic use. If I focus on the material 

development aspect, will this be eligible? Can I pay a 
university to test the material?

You would need to make sure that your project has a clear connection to 
agriculture and to benefiting farmers. You could request testing under 
the "consultants, speakers, and other services" section of the budget or 

include them as a subaward / subcontractor. 

Research

We will be surveying local farmers and our program 
alumni (<100 total) and our program participants (<11) 
to collect data on needs and evaluate our program.  We 

feel that is not large enough for 'generalizable 
conclusions' so we aren't subject to the Human Subjects 

Research requirements.  Any further considerations?

You will need to answer the questions on human subjects research in the 
application. Based on these answers, we can work with you to determine 

if your project work will be exempt. 

Research

I'm the TA for this project. Our focus is establishing 
healthy soil biology before planting crops. With the 
grant starting in March, I'm concerned the timeline 

won't allow enough time to build sufficient biological 
activity before the growing season. Could we begin the 

soil preparation work earlier and still be eligible for 
reimbursement?

You can begin the work, but we cannot pay for any work or expenses 
made prior to the award date, which will be on or around March 1st. 

Research
Can I cover two different crops with new ways to grow 

each crop?

Yes, you definitely can. Make sure you explain why you chose these crops 
and growing methods. Make a case for why this project design makes 

sense and how it will benefit other farmers. 

Research
My project may produce results that will be evident after 

the three-year period of the prospective grant.  How 
may we anticipate this?

This can be a challenge with our funding requirements. You will need to 
demonstrate some results within the project period. Think about how 
you can modify your scope of work or variables to meet the timeline 

requirements. Your technical advisor may be able to help.

Research
If I wanted to do high tunnel table top strawberries, 
Could I start with table top day neutral strawberries 
year 1 then year two put up the high tunnel over it?

We cannot fund capital expenses like putting up a high tunnel. You can 
design your project activities over whatever time period makes sense for 

the work within the 3 year period of the grant.  



Research

For Human Subjects Research - if we indicate we will 
have surveys/interviews, etc - do reviewers check with 

us before the grant approved about the Human Subjects 
Research plan? Just wondering about follow-up with 

that section.

You answer the questions in the proposal about human subjects 
research. Then, grant admin staff at Northeast SARE will review your 

answers to determine if your work needs a review from a research board. 
If it does, and your work is awarded, SARE staff will work with UVM's 

research protections board and you to get the approval. 

Research

One of the experimental plots in our project examines 
the effect of liming, the effect of which won't be fully 

evident for 3 years.  I can't do this portion using these 
grant funds, then, true?

We can't pay for work outside the grant period. You could consider 
looking at the effect during the grant period.

Technical Advisor

What is the role of the technical advisor? Is there a pool 
of advisors we are choosing from, or can it be someone I 
know? Does part of the grant money go towards paying 

the advisor, or are they volunteering?

You need one technical advisor and you can have additional 
collaborators if you want. Their role is to provide an outside perspective 

and advice on your project. We do not have a pool of recommended 
advisors. You should work with someone you know or someone in your 

farming community network. You can request funds in the budget to pay 
them for their time at whatever rate you and the technical advisor agree 

on. 

Technical Advisor How do we get connected to an advisor?

Technical advisors are required. You will need to find one in your 
network. They should help you develop your project and provide 

guidance during the project. You could ask your local extension office, 
find a private consultant, a veterinarian, an experienced farmer in your 

network, or someone else with experience. 

Technical Advisor Do you have to have a research partner through your 
local county? How would I establish that relationship?

 Your "research partner" should be a technical advisor. They do not need 
to be based in your county. Any expert (extension agent, non profit 

worker, other farmer, consultant, etc.) can fill this role.

Technical Advisor
Can the Technical Advisor be a local soil conservation 
agent who will specifically help with promotion and 

outreach to local farmers?

Yes, the technical advisor can provide support on any aspect of the 
project: research, education, or outreach. 

Technical Advisor

Does the geographic location of the advisor come into 
consideration to your evaluation? I am personally based 

in New England but have been coordinating with a 
technical advisor in a different part of the country.

The technical advisor does not need to be located in the Northeast, but 
they need to have expertise related to your work, and you should 

demonstrate that you'll be able to work with them successfully remotely.

Technical Advisor Is the farmer able to also be the technical adviser?
No, each proposal must have a farmer Project Leader and a separate 

Technical Advisor. They cannot be the same person because the technical 
advisor's role is to support and provide outside expertise to the farmer.

Technical Advisor Can a husband who primarily runs the farm be the 
farmer and his wife be the technical advisor?

There is not a specific prohibition against family members serving as 
technical advisors, but we do not recommend it. Reviewers are looking 
for a technical advisor who is going to provide outside expertise to the 

project.



Technical Advisor

Can we have multiple technical advisors?  For example, 
a plant disease lab advisor and 3 experienced farmer 

advisors--1  with specific plant knowledge, 1 with 
amendment specific knowledge, 1 with applied research 

specific knowledge?

You would name one person as your official technical advisor, and you 
can add the additional people as collaborators. Take a look at the project 

team section in the call for proposals.

Technical Advisor Do technical advisors need to be free of cost or can they 
be reimbursed from the grant?

Yes, technical advisors can be reimbursed for their work on the project. 
This cost is usually included in the "Consultants, Speakers, and Services" 

section of the budget template. 

Technical Advisor
Can you share more information about the technical 

advisor?

A Technical Advisor is required for all farmer grant proposals. We 
recommend that your first step after deciding to apply is identifying a 
technical advisor. They can support proposal development and must 

provide expertise during the project activities. 

Technical Advisor Can your technical advisor be in Virginia? 
Your TA does not need to be in the Northeast, but you should explain 

why they are a good fit for your project (despite being remote), and how 
you will work with them remotely.

Technical Advisor
Do you have an estimate of the time commitment for 

the advisor?

It depends on the project. Anywhere from a few hours in proposal 
development and research methods / analysis to consistent engagement 
every week throughout the project is acceptable. You may requests funds 

to compensate your advisor for their time in your proposal's budget. 

Technical Advisor
By “company representative” can that mean someone 

from a commercial organization that the farm is 
working with as part of the project?

Yes, seed representatives, consultants, and other commerical 
representatives are all acceptable technical advisors. Make sure that they 

have the needed expertise and be cautious about any bias if you are 
testing their product, for example. 

Technical Advisor
Can an experienced farmer I know serve as the technical 

advisor?
Yes, farmers can be a TA. Make sure you explain their experience and 

support in the project team section of the proposal. 

Technical Advisor Should we expect the technical advisor to be paid?
Yes, you can request funds to pay your technical advisor. You would 
include this as a line item in your budget. Payment is not required, 

though. 

Technical Advisor Can a member of the farm LLC be the technical advisor?
While this is allowed, reviewers look for technical advisors to provide an 

outside perspective on the project, so we generally don't recommend 
using someone who works at your farm



Technical Advisor

Is it possible to have both a technical advisor supporting 
the project management, and a separate subcontractor 

who is a SME/subject matter expert as part of the 
project implementation in one farmer application?

Yes, you can have a technical advisor and add additional collaborators 
within the project team section of your proposal. 

Technical Assistance Can we talk to someone in SARE about our project 
proposal to see if it's a good fit for this grant? 

If you just want a quick check on if your idea is eligible, you can contact 
the grant administrator. For proposal development help, request 

technical assistance by November 11th: 
https://forms.gle/3zBat9neLG5C2ocD6

Writing Your Proposal
Are there specific format requirements for qualitative 

and quantitative impact documentation?

We do not have a specific requirement for how you collect data or verify 
the impact of your project. You may use whatever strategies makes sense 

for your project. 

Writing Your Proposal
Does the outreach portion take place during the project 

or afterwards?

You must include outreach as part of your project plan, and is performed 
during the project. You can request funds to cover outreach costs that 

happen during the contracted period. You may also do additional 
outreach after the project period, but it is not required and funding can't 

be provided for it.

Writing Your Proposal
What are some of the most common mistakes you see 

on applications?

Some common mistakes include not connecting your project to impact 
on other farms, using technical jargon or not explaining your plan in a 

way reviewers can understand, including links to other websites / 
materials (reviewers won't consider these), and not saving enough time 

to prepare a strong budget or get all the attachments signed and 
prepared.

Writing Your Proposal
Where do we find the Word Document version of the 

proposal questions?
https://northeast.sare.org/farmergrantprep

Writing Your Proposal We have been collecting data for 1-2 years already. How 
do we incorporate this in the proposal?

You can include this in the context section. You will want to show your 
preliminary work, demonstrate the need for the work, and show how 

your project will grow on that existing work. 

Writing Your Proposal How do we verify farmer participation at education 
activities?

You don't need to record sensitive information about attendees (like 
names or addresses), but you will want to record the total number of 

farmers and the total number of other types of participants.

Writing Your Proposal My project is about disseminating climate-friendly 
practices. How can I present this work?

We fund projects that directly impact farmers and meet our legislative 
priorities. We recommend using neutral language and focusing how your 

work would lead to on-farm changes. Check out this webinar for more 
info: https://northeast.sare.org/news/new-frontiers-recording/ . This 

session does a deep dive in how language is shifting in response to 
legislative priorities.



Writing Your Proposal

If we have an education-focused grant, do we need to be 
the experts? Or can the application help fund bringing 

in an expert to teach me and my neighbors about a 
solution to a shared problem?

Yes, this could be an acceptable project idea. You would definitely want 
to have the experts identified in your proposal and make a plan of work 

regarding how the education would happen (zoom, in-person 
demonstrations, etc.) You (the farmer) do need to be the person leading 
the project, so while the experts are providing the education, you want to 

be taking the active role in organizing and conducting the project.

Writing Your Proposal I'm not an academic researcher. Can I conduct research 
as part of my project?

This program is for on-farm research, so we expect it to be conducted by 
non-academics. We want it to be applicable to your farm and others, 

while still following basic research methods. See this guide for 
conducting on farm research: https://sare.org/resources/how-to-

conduct-research-on-your-farm-or-ranch/?tid=3

Writing Your Proposal
What does the outreach and sharing of information and 
results to the farm community entail? Overall results of 

the project, etc.

Outreach is required. It involves sharing the results of the project with 
other farmers and others involved in agriculture. You must share your 

final project results, and you can also share updates throughout the 
project. Creating videos, hosting on-farm demonstrations, and making 

how-to-guides are all examples of outreach. Photos are encouraged 
throughout the project.

Writing Your Proposal
where/how can we determine that our project has not 
been done before by a previous SARE grant recipient?

Search key words at https://projects.sare.org/search-projects/.

Writing Your Proposal
 If a farmer is new to the collaborative process, does that 
qualify as results throughout a 3 year change of practice 

process?

A new collaboration can be a meaningful result of your project. 
Remember that your project should have impacts beyond the applying 

farmer. 

Writing Your Proposal
In terms of making it easier for reviewers, in the 

introduction problem/solution section, would bullets be 
a recommended way of writing?

This is absolutely fine. You can use bullets, tables, or any other way of 
presenting info that makes sense. Clarity is important! Make sure if you 

use bullet points, you provide enough information for reviewers to 
understand them. 

Writing Your Proposal

When writing objectives, do they need to have time 
period noted or can the time period be illustrated in the 
activities? (Trying to figure out if all objectives need to 
be written as SMART goals with time periods listed or 

not.)

The objectives should be clear and simple. You can then add a timeline 
(or times for activities) within the project activity section. We don't 

require specific SMART goals. 


