2024 Northeast SARE Farmer Grant Program Proposal Worksheet

This Word document is provided as a courtesy to help you develop your proposal content offline, ensuring it is accurate and complies with the word limits before copying and pasting into the online grant management system. It is NOT intended as a substitute for the application itself as you are required to enter more information in the online proposal than what is provided here. Be sure to refer to and follow the full instructions in the Call for Proposals—posted at www.northeastsare.org/FarmerGrant—for complete descriptions of proposal sections and review criteria.


Project Title (150 character-limit, including spaces). 
Provide a clear, succinct title, in title case, that captures the essence of the project’s intent. Avoid acronyms, jargon and unnecessary words. 



Project Description (300 character-limit). 
Provide a short description of what the project intends to accomplish. Should your project be funded, this will show up as the search result in the SARE database.




Proposal Summary and Applicant Information

Proposal Summary (250-word limit). 
This is a standalone summary of the project. 
· Briefly describe:
· the issue, 
· the objective(s),
· key components of your plan of work, 
· and outreach strategy. 
· Since the summary is the first thing reviewers will see, take some time to make it clear and compelling. You may want to compose the summary after you have written the rest of your proposal.



Experience, Skills, Capacity and Resources (300-word limit). 
· Describe your farm operation and how it meets the eligibility requirements. Include a description of the production enterprises (e.g., acres, livestock numbers, etc.) and types of market outlets (wholesale, retail, farm stand, CSA), how long the farm has been in operation, gross sales, and other key information about the enterprise.
· Describe your agricultural experience, skills and commitment to the project. Include any other experience or skills that could apply to the project.
· Describe the resources you have access to that are needed for the project.



Technical Advisor and their Role. 
· Provide the name and full contact information for your project’s technical advisor. 
· Describe their background, expertise and role in the project (will be entered under “Additional Info”). 
· Provide a signed letter of commitment from this individual (to be uploaded with proposal).



Identify and Describe Other Key Cooperator(s), if applicable. 
· If other key individuals are integral to the project, provide the full name and contact information for each (only include people that have lead roles in the project).
· Describe who they are, their expertise, and the resources they bring, and explain their role (will be entered under “Additional Info” for each). 
· Provide a signed letter of commitment for each (to be uploaded with proposal).



Introduction

Problem and Solution (750-word limit). 
What is the problem or opportunity your project will address, why is it important, and what is your proposed solution? 
· Briefly state the problem, issue or opportunity and explain why it matters. Convey how addressing this problem will improve the sustainability of farmers.
· State your proposed solution or approach, and how it addresses the above need. Be clear about the expected impact of the solution as relates to at least one of the following aspects of sustainable agriculture: Reduction of environmental and/or health risks in agriculture; Improved productivity, reduction of costs and/or increase of net farm income; Conservation of soil, improvement of water quality, and protection of natural resources; Enhancement of employment in farm communities; and Improvement of quality of life for farmers, their families, employees, and the farming community. 
· If you reference a study or article, add the full citation in the Citation List.



Black, Indigenous, and Farmers of Color (200-word limit) (OPTIONAL). 
Will your project serve, center leadership from, or otherwise focus on historically-underserved farmers? 
· Provide a description of how your project serves, centers leadership by, or otherwise engages Black, Indigenous, and People/Farmers of Color (BIPOC) – the USDA term* for farmers in these communities is “Socially Disadvantaged”. Describe the audience(s), how they are engaged in the project and any plans to compensate participants.

* USDA defines socially-disadvantaged farmers as belonging to the following groups: American Indians or Alaskan Natives, Asians, Blacks or African Americans, Native Hawaiians or other Pacific Islanders, Hispanics, and women.



Previous Work (750-word limit). 
What efforts have been made by others to solve the problem or take advantage of this opportunity? 
· Describe the current knowledge and practice on this topic to show your familiarity with what has been tried and how your project builds on existing efforts. If the practice is known but has not been applied in your community, explain how you will test what has worked elsewhere or make adaptations for your area. 
Citing other studies and articles is one acceptable way to demonstrate your knowledge of current research. Describing what has been explored or tried in your community is also acceptable. Full citations should be listed in the Citation List section below.



Citation List (750-word limit). 
Provide a list of citations, if relevant, that you reference under previous work as well as anywhere else in your proposal.


Plan of Work
Objective(s) (200-word limit). 
· State the objectives of your project – an objective is a statement in specific and measurable terms that describes what you intend to achieve, or the question you seek to answer. Keeping objectives simple ensures they are clear and specific. 




Methods (1,200-word limit). 
· For each objective you listed above, describe 
•  Where, what and how you will perform the project activities
•  Materials you will use
•  Data you will collect 

· Be very specific in describing the project activities (such as testing, sampling, training, treatments, surveying, education activities, etc.). 
·  If this is an education project, describe what you will teach other farmers, how you will deliver the information, and how you will evaluate your efforts.
· Do not include links in this section as reviewers will not view them; rather, upload relevant documents under “Other Relevant Research Information” or refer to websites and place them in your citation list.
· While statistical analysis is not required for this grant program, if you do plan to use a statistical method, be sure to describe it. 




Other Relevant Research Information, required for specific situations (File Upload). 
Upload materials that clarify your proposal such as a plot or sampling plan, experiment diagram, prototype image or drawing, survey questions, proof of concept for economic analysis, or other supporting documentation as needed.



Outreach (250-word limit). 
· Describe your plans to share project activities and results with other farmers. Identify the audiences you will reach.
· Some options for information sharing include: workshops, field days, publications, written materials, social media, a web page, radio, television, videos, presenting a poster or giving a talk at a conference or other event.
· List specifics – for example, if you are attending a conference identify which event; if you are posting on social media include how many people follow it. 
· Outreach efforts may take place anytime during the project but the final results and lessons learned must be publicized in some way before your project has concluded to reach farmers who may benefit from the results.



[bookmark: _GoBack]
Timeline (500-word limit). 
· Outline the project activities in a chronological timeline that states the steps you will take, including planned outreach activities. Starting with the project start date, specify in a month/year format (e.g., March 2024) when key activities and events happen. Include how long each step will take and who will do them.
· SARE funds will not cover any work or expenses incurred prior to March 1, 2024 and that the timeline should align with your budget in terms of personnel paid, testing, services rendered, etc.





Human Subjects Research Questionnaire
Does your project involve human subjects? If your project will solicit data from people using surveys, interviews or observational studies to make generalizable conclusions, it is likely considered human subjects research. In this case, select “Yes” and answer the following questions so that Northeast SARE can verify that this project is implemented safely and in accordance with human subjects protections as is required by USDA NIFA for research projects.

If yes, answer these next three questions:

Subject participation (no word limit). Who will be participating in your human subjects research?


Data collected (no word limit). What information will be collected from the participants? 


Method of data collection (no word limit). What are your methods for data collection (surveys, interviews, focus groups, etc.)? How will you protect anonymity for collection of sensitive information? Sensitive information could include income, demographics, etc.; you could protect the anonymity by, for example, coding responses or removing names. 



Livestock Care Questionnaire
Does this project involve animals (vertebrate animals only)? If your project will work with livestock or other vertebrate animals, select “Yes” and respond to the following questions; these responses help Northeast SARE verify that this project’s handling of animals complies with the Animal Welfare Act, as is required by USDA NIFA for research projects. 

If yes, answer these next 16 questions:

Kind of animals (no word limit). What kind of animals will be involved in your project? 


Number of animals (no word limit). Please indicate how many of each animal will be involved in your project. 


Source of animals (no word limit). The source (name and location) from which you plan to obtain animals for your project.  If you already own the animals and they are already at the project site, where did you obtain them and how long have you had them?


Stocking density (no word limit). What is stocking density (space per animal)? Please provide a response for all forms of housing (pens, feedlots, pastures, etc.) that will be used in this project.


Housing/Shelter (no word limit). Describe the housing or shelter available for the animals in normal and inclement weather.


Cleaning of housing/shelter (no word limit). For the period of the study, how is the housing/shelter cleaned? How often?


Feeding and water (no word limit). Describe how feed and water is provided, how often it is provided, and how often the feed and water containers are checked and cleaned.


Nutritional needs (no word limit). Describe how the nutritional needs of the animals in this project will be met.


Health management (no word limit). Describe the vaccination program and the routine procedures used to minimize disease and manage parasites. Include what the animals are vaccinated against and provide common names of the products that are used. Include a description of routine worming or parasite management.


Procedures (no word limit). What procedures will the animals undergo during course of this project? Will these procedures induce or potentially induce distress or pain in the animal and if so, how will you manage or minimize the potential for pain and distress?


Other people handling/caring for Animals (no word limit). Please indicate if other individuals will participate in handling and or caring for the animals in this project.  If other individuals will be involved, please describe their expertise with animal care. If individuals need to be trained to perform the procedures described in this project, please indicate how they will be trained to do the procedures properly.


Post project animal outcome (no word limit). At the end of the project, what happens to animals? Please indicate if they will remain at the project site, be sold or slaughtered


Transportation (no word limit). If animals are transported off-site, please describe how they will be transported.


Animal slaughter (no word limit). If animals will be slaughtered, please indicate if this will occur at a commercial licensed slaughter facility. If it is not done at a commercial licensed slaughter facility, describe where and how slaughter will be conducted.


Human consumption (no word limit). Please indicate if the animals or products from these animals will be used as food for humans and if so, confirm that withdrawal times for medications will be followed before allowing the animals or products from the animals to enter the food chain.


Veterinarian (no word limit). Identify the veterinarian (name, address and contact information) who will provide routine and emergency care of the animals used in this project.


