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Farmer Grant Program 
Call for 2026 Proposals 

Proposal Due Date: Tuesday, December 9, 2025, 

5:00 pm ET 

 
Proposals are submitted online at: projects.sare.org 

Questions? 

Visit the Northeast SARE website at: www.northeastsare.org/FarmerGrant. For questions 

about this Call for Proposals, please contact Candice Huber at northeast-fr@sare.org or 

802-656-7587. Northeast SARE staff can provide advice on the intent of the Farmer Grant, 

help with clarifying questions, and offer support using the projects.sare.org system. 

 

 

 

 

About Northeast SARE 

The Northeast Sustainable Agriculture Research and Education (SARE) Program offers 

competitive grants to farmers, educators, service providers, researchers, nonprofit staff, 

graduate students and others to address key issues affecting the sustainability of agriculture 

throughout our region. Northeast SARE is one of four regional SARE programs funded by 

the USDA National Institute of Food and Agriculture (NIFA). 
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At a Glance 

Project type Farmers, working with a collaborating technical advisor, lead a 

research and/or education project that explores innovative 

solutions to challenges on the farm. 

Geographic area Northeast SARE grants must engage communities in the 

Northeast USA, which includes the following areas: 

Connecticut, Delaware, Maine, Massachusetts, Maryland, New 

Hampshire, New Jersey, New York, Pennsylvania, Rhode 

Island, West Virginia, Vermont, and Washington, D.C. 

Types of 

activities  

Activities are research and education that can include, but are 

not limited to 

• Systematic inquiry  

• Demonstrations/ Sharing of skills and knowledge 

• Developing relationships 

• Implementation of agriculture practices 

Outreach 

requirement 

All projects must include an element of outreach, where project 

activities/results are shared with communities of farmers. 

Project team 

requirements 

1. Farmer as project leader (see Definition of a Farm) 

2. Technical Advisor 

Grant amount 

and total 

allocation 

Up to $30,000 per grant. A total of $800,000 has been 

allocated to fund projects this cycle. 

Success Rate On average about 40% of Farmer Grant proposals are funded. 

Project period Up to 3 years, starting March 1, 2026. Projects must be 

completed by November 30, 2029. 

 

First reimbursement date is usually after April 15. 

 

Projects do not need to last for the whole project period.  

Estimated time 

to complete 

proposal 

25-35 hours 

https://www.sare.org/wp-content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf
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Funding  This grant is reimbursement based. Please reach out to 

Northeast SARE to learn how small organizations have made 

the reimbursement structure work for them. 

 

Northeast SARE grants do not require or encourage any 

matching funds and can be used as match funds for non-federal 

grant programs. 

Reporting 

required of 

funded projects 

Annual report each year of the grant, plus a final report within 

30 days of the end of the project. 

 

 

 

Grant Timeline 

Question and Answer sessions  

 
November 4, 11, 18, and 25, noon-1 p.m. ET 

To register: 
https://northeast.sare.org/FarmerGrantQA 

(recordings will be available) 
 

Request technical assistance by November 11, 2025 

Suggested date to submit accommodation 
requests before 

November 18, 2025, 5 p.m. ET 

Online submission due date December 9, 2025, 5:00pm ET 

Review panel ranks proposals January 2026 

Northeast SARE Administrative Council 
makes final selections 

February 2026 

Award decisions announced to applicants Late February 2026 

Contract start date for awarded projects March 1, 2026 

 

https://northeast.sare.org/FarmerGrantQA
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Overview 

The Northeast SARE Farmer Grant program provides funds to farmers to explore 

innovative concepts in sustainable agriculture conducted through experiments, surveys, 

prototypes, on-farm demonstrations or other research and education techniques. 

 

Farmer Grant projects must: 

• be led by a farmer who meets Northeast SARE’s definition of a farm 

• collaborate with a technical advisor. 

• impact both the farmer Project Leader and other farms in the region. 

• explore an innovative practice and/or introduce an existing practice to a new 

audience of farmers. 

• include outreach activities, or sharing of project impacts and results, to farmers 

beyond the project team and project participants.  

• align with proposal criteria. 

 

Farmer Grant projects must generate information or working relationships that are consistent 

with the Northeast SARE outcome statement and align with our legislative priorities: 

Northeast agricultural communities honor the holistic connection among land, water, 

air, and all living beings. Agriculture in the Northeast is accessible and sustainable so 

all farmers and farm employees can steward resources to ensure sustainability, 

resilience, economic viability, and a high quality of life. 

Legislative priorities: 

1. Maintain and enhance the quality and productivity of the soil; 

2. Conserve soil, water, energy, natural resources, and fish and wildlife habitat; 

3. Maintain and enhance the quality of surface and ground water; 

4. Protect the health and safety of persons involved in the food and farm system; 

5. Promote the well-being of animals; 

6. Increase employment opportunities in agriculture. 

 

The program encourages innovative solutions to challenges in farming and food systems in 

the Northeast USA, including but not limited to the areas of:

• Marketing and business 

• Crop production 

• Raising livestock 

• Aquaculture 

• Social sustainability 

• Unconventional agriculture 

• Traditional ecological knowledge 

• and more

This program does not support: 

• Educational programs for the general public who are not involved in agriculture 

• Food donation efforts 

• General public awareness campaigns about agriculture and nutrition 

• Community and school gardening initiatives 

https://www.sare.org/wp-content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf
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For guidance on how to design your project, refer to SARE’s bulletin, How to Conduct 

Research on Your Farm or Ranch. To see examples of funded Farmer Grant projects, visit 

the national SARE project database at projects.sare.org/search-projects/. 

 

Eligible Applicants 

To be eligible to apply for a farmer grant, you must be a commercial farm business owner or 
farm employee: 

✓ Located in the Northeast region, described on page 1. 
✓ A commercial farm from which $1,000 or more of agricultural products were 

produced and sold, or normally would have been sold, during the census year. For 
more information see Northeast SARE’s Definition of Farm. This grant 
program accepts all types and scales of farms - large or small scale, organic or 
conventional, urban or rural, full- or part-time, etc.  

✓ If you are applying as a farm employee, you must complete a Grant Commitment 
Form and ensure that it includes both your signature and the farm owner’s signature 
verifying they will be financially responsible for the project.  

✓ Farmers on farms affiliated with an institution or a nonprofit organization can apply 
if the farm produces and sells agricultural products that meet the farm definition 
above. For these proposals, you must use the name of the organization in the 
proposal and complete a Grant Commitment Form. 

✓ Proposals are limited to one per farm per year.  
✓ A technical advisor is required for each project. 

 

 Current grant recipients who are behind in their reporting cannot apply. If you have 
a grant project that has ended or is near completion, finish it and file your final report; if 
your project is still in progress, make sure you have submitted a recent annual report. 

 Northeast SARE will not fund proposals that seem to duplicate work approved for 
funding by another grant program (within or external to SARE). 

 Members of the Northeast SARE Administrative Council, SARE staff, and SARE 
State Coordinators are not permitted to be funded or named in proposals. 
 
 

Financial Capacity  

Northeast SARE grants are paid on a reimbursement basis. Therefore, your farm must have 

the legal structure and financial capacity in place to receive and execute a Northeast SARE 

contract, including expending funds needed for the project prior to receiving 

reimbursements from Northeast SARE; advance payments are not possible. 

Accommodation Requests 

To request a disability-related accommodation, please contact Northeast SARE as soon as 

possible at 802-656-7650 or northeastsare@uvm.edu. If possible, please make your 

accommodation requests at least three weeks prior to the proposal deadline. 

Northeast SARE will do our best to address requests made with less notice but may not have 

the resources to do so. 

https://www.sare.org/resources/how-to-conduct-research-on-your-farm-or-ranch/
https://www.sare.org/resources/how-to-conduct-research-on-your-farm-or-ranch/
https://projects.sare.org/search-projects/
https://www.sare.org/wp-content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf
mailto:northeastsare@uvm.edu
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Technical Assistance 

Technical assistance for developing an application is available upon request. Northeast 

SARE will provide a technical assistant to assist with developing and submitting your 

application to the Farmer Grant Program. To request technical assistance please fill out this 

Technical Assistance request form no later than November 11, 2025. 

 

Funding Available 

Approximately $800,000 has been allocated to fund projects for this year’s Farmer Grants. 
Awards typically range from $5,000 to the maximum amount of $30,000, depending upon 
a project’s complexity and duration. Projects that are more complex include multi-farm 
collaboration, intensive education for other farmers and/or service providers, and/or 
replicated research over multiple years or locations. Simpler, straightforward proposals with 
modest budgets are equally encouraged.  
 
You should only request the amount of funding that is clearly necessary for the success of 
your project. Reviewers will select projects based on how well they address all the criteria in 
this Call for Proposals, including presenting a sound budget that adequately represents the 
work proposed. 
 

Eligible and Ineligible Expenses 

More explanation of eligible and ineligible expenses can be found in Appendix C. 

Description  Eligible  Ineligible   

Labor  ✓ Wages, stipends, salary, and 
fringe benefits for individuals 
working on the project, etc. 

 

Consultant 
Compensation  

✓ Farmer stipends, presenter 
fees, lab fees, research 
incentives, interview 
compensation, etc. 

 

Materials & 
Supplies  

✓ Research and education 
supplies, outreach materials, 
and project-specific software, 
etc. 

 

Publication Costs  ✓ Fact sheets, guides, flyers, 
etc., as well as copies, 
postage, and other project 
communications  

 

Rental Fees  ✓ Rental of farm equipment, 
land, greenhouse space, etc. 

 

https://forms.gle/3zBat9neLG5C2ocD6
https://northeast.sare.org/FGAppendixC
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Subawards  ✓ For portions of the project 
conducted by other 
organizations  

 

Travel & Per 
Diem  

✓ Expenses necessary for the 
project, such as travel to 
research sites and attendance 
at conferences to present 
project results or to bring 
information back to project 
participants  

 Travel to conferences and 
other meetings that is not 
essential to the project’s 
success, and international 
travel (unless prior approval is 
obtained).  

Meeting & 
Training 
Expenses  

✓ Facility rental and 
participant support costs, 
food necessary for continuity 
of a meeting or training, etc. 

 Any food expenses that are 
not necessary for the 
continuity of a training event 
or project meeting  

Technology  ✓ Software or subscription 
expenses specific to the 
project such as video 
conferencing or online data 
storage  

 Cell phone expenses and other 
items like copiers, cameras, 
computers, video equipment 
and other items that have uses 
beyond the project   

Capital Expenses  ✓ Equipment necessary for and 
specific to the project  

 Purchasing land, buildings, 
livestock, orchards, 
greenhouses, and major 
improvements, fixtures or 
expansion expense, 
equipment with general use 
like tractors  

Indirect Rate  ✓ Ten percent of total direct 
costs is available for non-
profits and institutions 

 For-profit businesses 
generally cannot include 
indirect  

Operating 
Expenses  

✓ For-profit businesses may be 
able to include pro-rated 
operating expenses. 

 Expenses that would be 
incurred in the absence of the 
project including utilities, 
general maintenance, general 
supplies  

Promotional 
Items  

   Including clothing, uniforms, 
swag, raffles, branded 
promotional material  

Expenses 
Incurred Outside 
the Grant Period  

   All expenses incurred before 
the award start date or after 
the award end date listed on 
your grant contract  
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Public Domain 

Proposals and reviews are kept confidential, shared only among Northeast SARE staff, 

Administrative Council members, and grant program reviewers. However, Northeast SARE, 

as a USDA NIFA program, is committed to public accessibility of results of funded projects; 

therefore, funded proposal text and funded project reports will be in the public domain. 

 

People Involved in the Project  

Project Leader  

The Farmer is the Project Leader and applicant. If awarded, the Project Leader is 

responsible for the oversight and implementation of the project. 

Technical Advisor 

All projects must enlist a technical advisor. Here are some examples of who your technical 
advisor could be:  

• Extension educator 

• Researcher  

• NRCS or other government employee 

• Nonprofit staff 

• Private consultant 

• Veterinarian 

• Other agricultural service provider  

• Another experienced farmer  
 

The technical advisor should be someone who can provide needed expertise to the proposed 
project. Technical advisors do not have to live in the Northeast region. They should not be 
close friends or family members. Identify your technical advisor before writing your 
proposal and talk your project through with them.  
 
A letter of commitment from your technical advisor is required. It should describe their 
background, expertise and role in the project. The letter must be uploaded to your proposal 
at the time of submission.  
 
See our “Guide for Farmer Grant Technical Advisors” for more information about the roles 
and responsibilities of technical advisors on Farmer Grant projects. 
 
 
 
 
 
 
 
 
 

https://www.sare.org/wp-content/uploads/FarmerGrantTechnicalAdvisorGuide.pdf
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Proposal Checklist 

A Word document for use in developing your proposal offline is available at: 

https://northeast.sare.org/farmergrantprep (file downloads automatically). 

Proposal Overview 

 Project Title (150-character limit) 

 Project Description (300-character 

limit) 

 Applicant 

 Project Leader 

 Additional Editor (optional) 

 Project Start Date 

 Project End Date 

 Primary State 

 Geographic Scope (optional) 

 Primary Commodities, Primary 

Practices, and Primary Benefits 

and Impacts 

 Project Summary (250-word limit) 

 

Verification and Commitment 

 Confirm that you represent a farm 

business and your role as an 

operator of this farm 

 Farm Eligibility (200-word limit) 

 For farm employee or non-profit 

applicants:  

❑ Grant Commitment Form 
(upload) (Required if 
applicable) 

❑ Organizational Official 
Information 

 

Introduction 

 Context (1000-word limit) 

 Project Leader and Project Team 

(500-word limit) 

 Letters of Commitment Upload 

 

Plan of Work 

 Project Objectives (500-word limit) 

 Project Activities (2000-word limit) 

 Supporting Materials Upload 

(optional) 

 Outreach and Impacts (1000-word 

limit 

 Budget 

 Budget Justification and 

Narrative Template Upload 

 Total Direct Costs 

 Indirect Costs 

 Total SARE Request 

 Other Funding Sources 

(optional) 

 

Human Subjects 
❑ Does this project involve human 

subjects? 
❑ Human Subjects Questionnaire 

Livestock Care 
❑ Does this project involve animals? 

(vertebrate animals only) 
❑ Livestock Questionnaire  

Required Documents  
Proposals with missing or incomplete required documents will not advance to grant review so 
be sure the following required documents are complete and uploaded:  

❑ Letter of Commitment from Technical Advisor 

❑ Letters of Commitment from other key collaborators (if applicable) 

❑ Budget Justification and Narrative Spreadsheet 

❑ Grant Commitment Form (if applicable) 

❑ Other Relevant Research Information (if applicable)  

https://northeast.sare.org/farmergrantprep
https://www.sare.org/northeast_sare_budget_justification_and_narrative_template_farmer_gradstudent_partnership/
https://www.sare.org/northeastsarefarmergrantcommitmentform/
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Proposal Questions and Instructions 

The proposal is divided into sections that contain multiple questions.  

Please note: Do not include links to external sites in your submission (except as needed in 

the citation list); they will not be considered by reviewers. 

 

Proposal Overview 

This section is not scored by reviewers. It has no review criteria. 

Project Title: The project title lets reviewers know what your project is about. The 

maximum length is 150 characters, which is about 35 words or less. 

Project Description: This description will be posted in the public Northeast SARE 

database if the project is funded. Limit of 300 characters. 

Applicant: The name of the person who starts the proposal in the online system is 

automatically entered as the Applicant. The applicant can give the project leader and/or the 

additional editor permission to submit the application. Otherwise, the applicant must 

submit the application. Typically, the farmer is the applicant and the project leader. 

Project Leader: The Applicant’s name is automatically entered as the Project Leader.   If 

the applicant and project leader are different, you can change it. The Project Leader must 

have a projects.sare.org account to be added to the proposal. They must complete their full 

profile information, including demographic information, before the proposal can be 

submitted. The project leader will be responsible for all aspects of the project and will be the 

primary contact. 

Additional Editor (optional): The Applicant may give editing access to one additional 

person. The person must have an existing projects.sare.org account. Once you have added 

someone, a checkbox will appear allowing you to give them permission to submit the 

proposal on your behalf. 

Project Start Date: Choose a start date from the calendar pop-up. Contract start dates 

will be March 1, 2026, but project work may begin after that date. Note: SARE cannot 

reimburse expenses incurred before the contract start date. 

Project End Date: Choose an end date from the calendar pop-up. All projects must be 

completed by November 30, 2029. 

Primary State: Select the state where most work will be done, i.e., the primary location of 

the grant activities. Usually this is the home state of the project leader. 

Geographic Scope (optional): If this project will take place in more than just the 

primary state, list all the states where this project will take place. 
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Primary Commodities, Primary Practices, and Primary Benefits and Impacts: 

Choose only the primary categories being addressed by the project, not every category that 

might potentially be affected. Most projects should select no more than 5 options per 

category. Use the following links for the complete list of choices that may help you select the 

appropriate categories. This information will be used to categorize projects and aggregate 

project results. 

● Commodities: projects.sare.org/commodities/  [If your project is not commodity-

specific, select “Does not apply to specific commodities”] 

● Practices: projects.sare.org/practices/ 

● Benefits and Impacts: projects.sare.org/benefits-and-impacts/ 

 

Project Summary (250-word limit):  

This is a standalone summary of the project. It should briefly describe 1) the project focus, 

2) the objective(s), 3) the key components of your study’s plan of work, and 4) the outreach 

strategy. Since the summary is the first thing reviewers will see, take some time to make it 

clear and compelling. You may want to compose the summary after you have written the 

rest of your proposal. 

 

Verification and Commitment 

Confirm that you represent a farm business and your role as an operator of this 
farm. Read the Eligible Applicants section on page 5 and select your response. Farm employees 
may apply and are required to complete and upload a Grant Commitment Form (see below). 
 
Farm Eligibility (200-word limit):  
Please describe your farm operation and how it meets Northeast SARE’s Definition of a 

Farm. This is used to confirm your project’s eligibility to apply. Include a description of the 

production enterprises (e.g., acres, livestock numbers, etc.) and types of market outlets 

(wholesale, retail, farm stand, CSA), how long the farm has been in operation, gross sales, 

and other key information about the enterprise.  

If you are a farm owner, skip to the Introduction. 
 
If you are a farm employee of an institution, organization or private farm, please 
complete these next two sections: 
 
Grant Commitment Form. A completed Grant Commitment Form that verifies approval 
by the farm owner or institution/organization is required with your proposal submission. 
Download the form at: northeast.sare.org/FarmerGrantCommitment.  You must 
sign as the applicant. The owner of the farm at which you work, an authorized official of 
your institutional grants office, or the fiscal agent for your organization must sign the 
bottom section. Upload a PDF or image copy of the fully completed Grant Commitment 
form to the online system. 
 

https://projects.sare.org/commodities/
http://projects.sare.org/commodities/
https://projects.sare.org/practices/
http://projects.sare.org/practices/
https://projects.sare.org/benefits-and-impacts/
https://projects.sare.org/benefits-and-impacts/
https://www.sare.org/wp-content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf
https://www.sare.org/wp-content/uploads/Northeast-SAREs-Definition-of-a-Farm.pdf
https://northeast.sare.org/FarmerGrantCommitment
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Organizational Official Information. If your organization is a nonprofit and is serving 
as the fiscal agent for the project, provide the name and contact information of the 
organizational official (usually someone in the grants office or who is otherwise in charge of 
grants for the organization). 
 

 

The following questions are scored based on the review criteria listed below each section. 

Generous word limits are given for all questions. Your responses don’t need to meet the 

limit. The length of responses is not considered when reviewing applications. Be sure to 

answer all parts of each question thoroughly.  

 

Introduction 

1. Context (1,000-word limit) 

✔ Tell the story of your project. Explain the issue being addressed, why it is important, and 
how your project will address it. Provide compelling evidence of significant interest or 
need for the project from yourself and other farmers. 

✔ Describe the current knowledge and practice on this topic to show your familiarity with 
what has been tried, and then describe how your project builds on the existing efforts. If 
the practice is known but has not been applied in your community, describe how it has 
been used elsewhere and explain how you will test it and make adaptations for your 
area. 

✔ Describe how the project will contribute to Northeast SARE’s outcome statement (p4) 
and how the expected impact relates to at least one of the following aspects of 
sustainable agriculture: 
o Maintain and enhance the quality and productivity of the soil 
o Conserve soil, water, energy, natural resources, and fish and wildlife habitat 
o Maintain and enhance the quality of surface and ground water 
o Protect the health and safety of persons involved in the food and farm system 
o Promote the well-being of animals 
o Increase employment opportunities in agriculture. 

 
Northeast SARE values all ways of knowing and accepts a wide variety of sources of 

information including academic sources, personal experience, community voices, and other 

ways of knowing. If relevant, at the end of this section you may include a citation list using 

whatever citation style is most familiar to you. Citations are important if you are referencing 

someone else’s work or claims. 

 

Context Review Criteria (20% of total score): 

• The response provides a clear and compelling justification for the project. 

• The project addresses Northeast SARE’s outcome statement and legislative priorities. 
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• The issue being addressed is explained, and it is clear how the project connects to the 

needs and interests of farmers in the Northeast.  

• The proposed solution is innovative and will likely have a positive impact on 

agriculture in the Northeast. 

 

2. Project Team  

What experiences and skills are brought to this project and what are the individual roles 
in the project? 
 

✔ Project Leader and Team (500-word limit) 
o Describe your agricultural experience, skills and commitment to the project. Include 

any other experience or skills that could apply to the project. 
o Describe the resources you have access to that are needed for the project. 
o Describe who else will participate in the project and how. 
 

✔ Technical Advisor 
o Select “Add a cooperator” to enter the name and contact information for the 

technical advisor.  
o Use the “Additional info” field to describe their expertise and role in the project. 
 

✔ Collaborators (optional):  
o Select “Add a cooperator” to enter the name and contact information for each 

collaborator.  
o Use the “Additional info” field to describe their expertise and role in the project. 

 
Letter(s) of Commitment  

Please submit a Letter of Commitment written and signed by the technical advisor and each 

collaborator (if applicable) in which they: 

✔ Describe their farm or organization 

✔ Describe their experience as related to the project 

✔ Describe their relationship with the Project Leader 

✔ Describe their role in the project 

✔ Confirm their commitment to the project 

✔ Explain the significance of the project to themself and/or to an agricultural community 

 

Project Team Review Criteria (20% of total score):  

• The project leader, technical advisor, and any other people on the project team all 

bring the experiences and skills necessary to carry out this project. 

• The farmer has access to the resources needed to see the project to completion. 

• Signed letters of commitment are provided from the technical advisor and each 

collaborator. 
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Plan of Work 

1. Project Objectives (500 word limit) 

✔ State the objectives of your project – an objective is a statement in specific and 
measurable terms that describes what you intend to achieve or the question you seek to 
answer.  
o Keep objectives simple to ensure they are clear and specific. 
o Number your objectives to correlate them with your project activities. 
 

2. Project Activities (2,000-word limit) 

✔ Provide a timeline that includes the activities for each objective. You may insert a table, 
use bullet points, or use any format that works for you. 
o What will happen? 
o When will it happen? 
o Where will it happen? 
o Who will do it?  

✔ Describe the key activities  
o If your project includes research activities, include the methods that you will use, 

such as identifying research questions or objectives, treatments or populations, 
controls, materials needed and data to be collected.  

o If your project includes education activities, identify the information that will be 
shared, the methods you intend to use, and how you will evaluate the program. 

✔ Describe any challenges or risks that you anticipate and how you intend to address them.  

✔ Supporting Materials (optional) 

o If relevant, you may upload supporting materials such as field maps, sample 

curriculums, prototype drawings, survey instruments, or other materials as needed. 

Limit uploads to 5 total pages. Images, PDFs, and Excel sheets are all acceptable 

Statistical analysis is not required for this grant program. If you plan to use a statistical 

method, be sure to describe it.  

For more information on experimental design, refer to the bulletin, How to Conduct 

Research on Your Farm or Ranch. 

 

Project Objectives and Activities Review Criteria (30% of total score): 

• The objectives are clear. 

• The timeline clearly explains the who, what, where and when of project activities and 

is appropriate to the plan of work. 

• Key activities are described and sufficiently detailed. 

• The project design will allow reliable results. Data collected will provide the 

information needed to meet the project objectives. 

• The applicant has an awareness of potential challenges or risks to the project. 

 

 

https://www.sare.org/resources/how-to-conduct-research-on-your-farm-or-ranch/?tid=3
https://www.sare.org/resources/how-to-conduct-research-on-your-farm-or-ranch/?tid=3
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3. Outreach and Impacts (1000-word limit) 

✔ Describe how and when you will share the results of your project with other farmers. For 
all outreach activities, describe how the agricultural community/ies will be engaged and 
what will be shared.  
o Some options for information sharing include workshops, field days, publications, 

written materials, social media, a web page, radio, television, videos, presenting a 
poster or giving a talk at a conference or other event. 

✔ What impact will the project have if it is successful?  

✔ What documentation will you collect to assess project impact? Either/both quantitative 
and qualitative documentation is welcome. 

 

Outreach and Impacts Review Criteria (20% of total score): 

• The outreach plan is well described. It includes specific events/activities that have clear 

deliverables. 

• The outreach activities will reach an audience of farmers and other beneficiaries likely 

to have interest in and potential benefit from the results of the project. 

• The plan to document and understand the impacts of the project is clear. 

 
 

3. Budget 

✔ Submit a clear budget of expenses you are asking Northeast SARE to fund. Justify why 
these expenses are necessary to the project. 

✔ In the Template, itemize and justify all expected expenses and calculate their costs as 
precisely as possible to show reviewers what funds are needed to carry out your project, 
and why they are needed. 

✔ Include the quantity and per-unit cost of each expense and include a narrative 
description that explains the need for and use of each expense. 

 

Budget Justification and Narrative Spreadsheet 

✔ Download and complete the Northeast SARE Budget Justification and Narrative 
Template (Excel spreadsheet) provided at: 
https://northeast.sare.org/budgetjustification. Alternative instructions are 
available to those who cannot access Excel (contact northeast-fr@sare.org). 

○ The Template calculates: Total cost of each item, category subtotals and overall 

project totals. (All totals should be calculated using the formulas in the 

Template.)  

○ The completed template(s) must be uploaded as an Excel file (.xlsx) to your 

online submission. Please note that most spreadsheet software (such as Google 

sheets) can download or save files in .xlsx format. 

Considerations: 

● We encourage project teams to consider how to compensate the farmer partner(s) 

and account for that in the project budget. 

http://www.northeastsare.org/partnershipgrant
http://www.northeastsare.org/partnershipgrant
https://northeast.sare.org/budgetjustification
mailto:northeast-fr@sare.org
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● If this proposal includes any sub-awards (contracting out to another organization to 

perform a specific portion of the work), the applicant must submit a Budget 

Justification and Narrative Template for each sub-awardee. For more information 

about what a subaward is please see section 3j in Appendix C.  

● For an explanation of budget categories and an overview of allowable and 

unallowable expenses please see the details listed in the Template or Appendix C.   

 

Total Direct Costs 

✔ Enter the total direct dollar amount requested (including cents) from your Budget 
Justification and Narrative (“Total Direct Costs”).  

Direct costs are all the expenses that are specific to the project and would not be needed if 

the project was not funded. 

Indirect Costs 

✔ Enter the total indirect dollar amount requested (including cents) from the Budget 
Justification and Narrative Template (“Total Indirect Costs”). 
 

Indirect costs are also known as “overhead” or “facilities and administration” costs. These 

are costs for utilities, office space, administrative staff, etc. that would exist whether the 

project was funded or not (although a specific percentage of these costs might be allocated 

to a specific project). 

Total SARE Request 

✔ Enter the total dollar amount requested (including cents) from your Budget Justification 
and Narrative spreadsheet (“Total SARE Request”).  
 

The total indirect plus total direct costs requested above should add up to this number. The 

Total SARE Request is the sum of the Total Direct plus Total Indirect Costs.  

Other Funding Sources (optional): (300-word limit) 

✔ If other resources are necessary for the success of the project (not requested in SARE 

budget), how will they be provided?

 

Budget Review Criteria (10% of total score): 

○ Budget is complete and appropriate for the plan of work 

○ Expenses are adequately justified. 

○ If relevant: an explanation of other resources necessary for the project and 

how they will be provided. 

 
 

 

https://northeast.sare.org/FGAppendixC
https://northeast.sare.org/FGAppendixC
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The following sections are not scored and are required only if your project involves animal 

research or human research subjects. This information is required so that Northeast SARE 

can verify that this project is implemented safely and in accordance with human subjects 

protections and animal welfare as is required by USDA NIFA for research projects. 

Human Subjects Research 

Does your project involve human subjects research? 

This question requires a yes or no response. 

If you select “No”, save your response and skip to the next section. 

If your project will solicit data from people using surveys, interviews or observational 

studies to make generalizable conclusions, it is likely considered human subjects research. 

In this case, select “Yes” and answer the following questions so that Northeast SARE can 

verify that this project is implemented safely and in accordance with human subjects 

protections as is required by USDA NIFA for research projects. 

• Subject participation (no word limit). Who will be participating in your human 
subjects research? 

• Data collected (no word limit). What information will be collected from the 
participants?  

• Method of data collection (no word limit). What are your methods for data 
collection (surveys, interviews, focus groups, etc.)? How will you protect anonymity for 
collection of sensitive information? Sensitive information could include income, 
demographics, etc.; you could protect the anonymity by, for example, coding responses 
or removing names.  

Livestock Research 

Does this project involve animals (vertebrate animals only)?  

This question requires a yes or no response. 

If you select “No”, save your response and skip to the next section. 

If your project will work with livestock or other vertebrate animals, select “Yes” and respond 

to the following questions; these responses help Northeast SARE verify that this project’s 

handling of animals complies with the Animal Welfare Act, as is required by USDA NIFA for 

research projects.  

• Kind of animals (no word limit). What kind of animals will be involved in your 
project?  

• Number of animals (no word limit). Please indicate how many of each animal will 
be involved in your project.  

• Source of animals (no word limit). State the source (name and location) from 
which you plan to obtain animals for your project.  If you already own the animals and 
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they are already at the project site, where did you obtain them and how long have you 
had them?  

• Stocking density (no word limit). What is stocking density (space per animal)? 
Please provide a response for all forms of housing (pens, feedlots, pastures, etc.) that 
will be used in this project.  

• Housing/Shelter (no word limit). Describe the housing or shelter available for the 
animals in normal and inclement weather.  

• Cleaning of housing/shelter (no word limit). For the study period, how is the 
housing/shelter cleaned? How often? 

• Feeding and water (no word limit). Describe how feed and water is provided, 
how often it is provided, and how often the feed and water containers are checked and 
cleaned.  

• Nutritional needs (no word limit). Describe how the nutritional needs of the 
animals in this project will be met.  

• Health management (no word limit). Describe the vaccination program and the 
routine procedures used to minimize disease and manage parasites. Include what the 
animals are vaccinated against and provide common names of the products that are 
used. Include a description of routine worming or parasite management.  

• Procedures (no word limit). What procedures will the animals undergo during the 
course of this project? Will these procedures induce or potentially induce distress or 
pain in the animal and if so, how will you manage or minimize the potential for pain 
and distress? 

• Other people handling/caring for Animals (no word limit). Please indicate if 
other individuals will participate in handling and or caring for the animals in this 
project.  If other individuals will be involved, please describe their expertise in animal 
care. If individuals need to be trained to perform the procedures described in this 
project, please indicate how they will be trained to do the procedures properly. 

• Post project animal outcome (no word limit). At the end of the project, what 
happens to animals? Please indicate if they will remain at the project site, be sold or 
slaughtered.  

• Transportation (no word limit). If animals are transported off-site, please describe 
how they will be transported.  

• Animal slaughter (no word limit). If animals will be slaughtered, please indicate if 
this will occur at a commercial licensed slaughter facility. If it is not done at a 
commercial licensed slaughter facility, describe where and how slaughter will be 
conducted.  

• Human consumption (no word limit). Please indicate if the animals or products 
from these animals will be used as food for humans and if so, confirm that withdrawal 
times for medications will be followed before allowing the animals or products from the 
animals to enter the food chain.  

• Veterinarian (no word limit). Identify the veterinarian (name, address and contact 
information) who will provide routine and emergency care of the animals used in this 
project.  
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Appendices 

 

Appendix A: Preparing and Submitting your Proposal 

Includes information about using the online submission system and the proposal selection 

process 

 

Appendix B: Expectations for Funded Proposals 

Includes information about contracting and reporting requirements for funded proposals 

 

Appendix C: Budget Guidance--Explanation of Expense Categories and Examples 

Includes information about the budget categories used in the budget justification and 

narrative template.  

Appendix C1: Sample Budget 

 

 

https://northeast.sare.org/AppendixA
https://northeast.sare.org/AppendixA
https://northeast.sare.org/AppendixB
https://northeast.sare.org/AppendixB
https://northeast.sare.org/FGAppendixC
https://northeast.sare.org/FGAppendixC
https://www.sare.org/wp-content/uploads/Northeast_Farmer_Grant_Sample_Budget.pdf

