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Hello and welcome! My name is Liz Brownlee. I'm the Youth Educator Grants
Coordinator. I've been a youth educator in the past, and I'm also a sustainable farmer.

Today’s webinar is about North Central SARE’s Youth Educator Grant Program.
Welcome to this webinar about how to apply for an NCR-SARE Youth Educator grant.

This PowerPoint is available on the NCRSARE website at:
https://northcentral.sare.org/grants/apply-for-a-grant/farmerrancher-grant/



Youth Educator Grants

Purpose
Implement new or innovative lessons,

approaches, or methods to teaching
sustainable agriculture. Sharing with other
youth educators is critical.

Funding Deadline
Up to $6,000 Feb 12, 2026,
4pm CST

Who'’s Eligible
Youth Educators in the “North Central

Region”

Willie Patmon, SARE Project YENC23-201

Let’'s make sure you're in the right place:
These grants are for...

Youth Educator Grant projects provide opportunities for educators in the North Central
Region to implement new or innovative practical and applied agriculture education
lessons, approaches, or methods. Educators use the grants to encourage young people to
try practices that promote farming and ranching that is ecologically sound, economically
viable, and socially responsible), and/or see that type of agriculture as a viable career
option. Educators share about their efforts, helping equip their peers to implement
agriculture education that promotes those outcomes.




Today, We’ll Cover

+ What’s SARE?

* Youth Educator Grant basics:

*  What we're trying to do with this grant
funding

+ Examples of funded projects

+  What expenses you can and can’t fund
Why outreach to other educators is so
important
How the timeline and cash f

. what you need to include Throughout, I'll share tips for
proposal g a0
+  Where to find help ap.pr0?clnng grant writing. We know
this might be your first grant.

We’'ll pause for questions twice during this webinar, so please add them to the chat or
note them down to ask later.
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and Our Grants
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What is SARE?

Sustainable
Agriculture
Research &

Education

Visit www.sare.org or

www.northcentral.sare.org

«

Phote crodn: Carol Flaberty

SARE stands for....




What is SARE’s Mission?

To advance sustainable

innovations to
the whole of American

agriculture.

Visit www.sare.org or

www.northcentral.sare.org

l{f

Prots credn: Carol Flaberty
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What is SARE?

= Grants for
==E8 +  jinnovative
ideas

SARE has two main components: our grants (that’s what we’ll talk about today) but
also SARE Outreach:

SARE Outreach is the national outreach group for SARE. They work with SARE's
regions to share grantee research results with farmers, ranchers, educators,
consumers and others interested in sustainable agriculture. SARE publications cover
a wide variety of sustainable agriculture topics in many formats, from books on cover
crops and building soil health to bulletins on managing rangeland and water
resources to online resources like YouTube videos and Topic Rooms that cover
subjects such as high tunnels and small ruminants.

SARE Outreach materials and information on all funded SARE grant projects can be
found on the SARE website: www.sare.org Most resources are free to download and
print bulletins can also be ordered for free.

Look at the Project Reports tab on the NCR-SARE website to see reports from
funded projects at: https://northcentral.sare.org/project-reports/ WWhen you first start
thinking about your grant idea, check the SARE project reports and other resources to
see how you can build on previous work instead of repeating it. This will make your
grant proposal more competitive.




The SARE Model

Successful SARE grantees are
engaged in projects that focus
on the three legs of Sustainable
Agriculture:

- Ecologically sound,

- Economically viable, and

- Focused on farmer-rancher
and/or community
wellbeing.

Photo credit Scarlet Salamone, SARE Project FNC22-1350

Sustainable agriculture emphasizes the Economic, Environmental, and Social
Impacts of agriculture. In your proposal, you should explain how your project
addresses each of the three parts of sustainable agriculture, even if it emphasizes
one part over the others.

Or to put it another way, it involves:

+ Sustaining and improving the environmental quality and natural resource base on
which agriculture depends

* Improving the economic viability of farmers/ranchers and associated agricultural
businesses

» Enhancing the quality of life for farmers/ranchers, communities, and society as a
whole



The SARE Portfolio

Cover crops and soil health

Crop diversification

High tunnels and season extension

Marketing and local food systems

Pastured livestock / grazing

systems

+ Pollinators and biodiversity

* Small ruminants / poultry / cattle

+ Sustainable pest / weed
management

+ Systems research

* Urban agriculture

« Water quality and nutrient

management

...and much more

NCR-SARE has awarded more than

$100 million worth of competitive

grants to help advance farming systems that are
economically viable, environmentally sound, and socially
responsible through a nationwide research and
education grants program.
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What do SARE Youth
Educator Grants Fund?

- Implement new o
lessons, approaches, or methods to
teach youth about sustainable
agriculture that:
- Encourage young people to try
regenerative practices,
- See sustainable agriculture as a
viable career option.
- Educators share about their efforts,

helping equip their peers to : o
implement agriculture education i A SARE
that promotes those outcomes. St gt

Resoar O™ & Educanon

Our Youth Educator grants do multiple things at once:

- Help educators encourage youth to try sustainable practices and explore
sustainable ag as a career

- Create a ripple effect among educators by sharing what worked with your project,
so others can follow your good example.




What does
“Innovative” Mean?

A completely new idea...

OR

...an idea that’s been proven in other
places or settings but is innovative for
your community




Example: Urban Farm STEM Project

YENC25-240’s goal: Develop B Te'lario’s
composting and fertility skills AND '
encourage entrepreneurship

Amazfn Mushroom Farm

"

Hands-on lessons including:

Ti
* The mushroom life cycle lesson featuring "gg;gn
Te’'Lario’s jmﬂ':iaﬂ Mushroom Farm
+ Composting and waste-reduction ? . Wiitten by
+ Creating a budget and tracking income/profit : T@’ Lario watkin s Il

from the youth’s garden

« Interviewing local farmers and food advocates

* introduces students to the fascinating world of fungi
while inspiring them through Te’Lario’s real-life story as a
young farmer and author. The 45-minute lesson begins
with Te'Lario reading a short passage from his book,
sparking curiosity about how mushrooms grow and why
they are important to the environment. Students learn
that mushrooms are not plants but fungi, and they play a
crucial role in nature as decomposers, breaking down
dead materials like leaves and logs to recycle nutrients
back into the soil.

®* Using visuals, Te'Lario explains each stage of the
mushroom life cycle — spores, mycelium, hyphae,
fruiting body, and spore release — emphasizing how
each stage connects to real-life mushroom farming.




Through discussion, students explore questions such as
what would happen if decomposers disappeared and
how mushrooms help the Earth stay healthy.

Extension Activity: Students then complete an engaging
hands-on activity using a Mushroom Life Cycle
Worksheet,
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Example: AgriCulinary Internship

FNC22-183: Agri-culinary Project’s Goal:
Implement a farm to school action plan:

Increase students’ understanding of
organic farming practices

Introduce youth to sustainable ag
career opportunities

Provide teachers with professional
development workshops to administer
cross-curriculum ag education

ORGANIC FARM SCHOOL

Let’s look at an example of a recent project.

Summary: EarthDance Organic Farm School is a 14-acre urban farm in the heart of
Ferguson, MO.

In partnership with the local Ferguson-Florissant School District, they have
developed a plan to support farm to school curriculum in all district schools. This
SARE-YE project represents the launch of the implementation of the Farm to
School Action Plan, and will focus on implementing an Agri-culinary Education
program for the District’s Innovation High School. Students participating in the agri-
culinary internship will learn about career opportunities in agriculture and the
culinary arts, as well as sustainable agricultural practices through hands-on
activities. EarthDance will also provide workshops for teachers’ professional
development to support school garden education.
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Example: AgriCulinary Internship

Outcomes:

» Internship program for high

schoolers FARMING
 “What’s Fresh” visits to MATTEHS

Elementary . . WITH NCR-SARE
« Published an internship e s
project guide 2Ol WALKER

» Secured 5 additional grants

* Forged 4 new working
collaborations

We featured this project on our youtube series “Farming Matters,” which highlights
recent grantees. Watching these episodes is another way to understand what sorts
of projects are funded by SARE, and how other farmers and ranchers have
approached their projects. You can watch the entire episode at
https://youtu.be/VQPVilaUM9U?si=FbZvBzX2-JNxUcXO0




Youth Educator Grant
Basics

« Grants are $6,000

« No matching funds required.

« About 15 projects are funded ey
each year in the North Central ' K LES
Region (out of ~60
applications).

o Deadline is Thurs, Feb 12, 2026
at 4pm Central.

If you’ve never applied for a grant before, this is a good one to start with.



Who Can Apply?

A “Youth Educator” could work at

or with:

e 4-H, FFA, Jr. MANRRS,
Extension

e grade school, middle/high

school, community college,

college, university

non-profits

home-school groups

farms and ranches!

etc

We use a broad definition for “youth educator.”



Outreach: Sharing with
Other Educators

Outreach to other youth
educators is a key part of SARE

Grants. What you learn or develop is
not “proprietary” — it’s meant to
ripple out.

Some ways to share:
* Host webinar or workshop
* Post lesson plans for free use
» Series of short videos and/or

social media posts

* Article for educator publication
* Present at education conference
* Other?

The folks who apply for and receive SARE Youth Educator grants are innovative
educators. We include the outreach portion because we want your work to ripple out,
and help other educators feel equipped to bring sustainable agriculture to their
classrooms and learning spaces.



What SARE Funds
Can Be Used For

CAN pay for project expenses

« Educator time

« Farmer time (USDA rate: $25/hr)
« Supplies

« Travel

« Etc.

CANNOT pay for

« Permanent structures

« Branded attire, promotional items
« Etc.

tTH CENTRAL

SARE

Jason Schoch, YENC08-022

These are examples, see the Call for Proposals for a full list.

SARE grants CAN pay for expenses directly related to the education project and
sharing what you learn with your peers.

Youth Educator Grants CANNOT Fund:

®  Day-to-day farming expenses, or most farm startup costs.
®  Purchasing land.
®  Major infrastructure (Buildings, motorized vehicles, wells, buried irrigation

lines, etc).
® Insurance, licenses, warranties.
® Fic

Example: seed for a community garden space. If it's just seed for growing crops, it IS
NOT eligible. But if it's seed that the youth will plant, tend, and/or harvest as part of
their youth education experience, then it IS eligible.




Who Decides Which
Proposals Get Funded?

A peer review panel scores each
project using criteria that are in the
“Call for Proposals.”

Pro Tip: Try scoring your own
application using our scoring criteria
(or ask someone else to).

Jason Schoch, YENC08-022

rrrrrr




Who Decides Which
Proposals Get Funded?

The Review Committee recommends
a slate of proposals for funding.

SARE’s “Administrative Council”
makes the final decisions about
which proposals are funded.
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Look in the Call for Proposals for:

- Tips for creating a strong proposal

- Scoring criteria: how will your
proposal be evaluated?

- Examples to help guide your writing

* Youth Educater
Grants

The Call for Proposals is available at https://northcentral.sare.org/grants/apply-for-
a-grant/farmer-rancher-grant/

It includes key tips for creating a strong proposal, examples of budgets and the
different sections, and more.
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Look inside for new
guidelines about what
SARE grants can fund.

The Call for Proposals is available at https://northcentral.sare.org/grants/apply-for-

a-grant/farmer-rancher-grant/

It includes key tips for creating a strong proposal, examples of budgets and the

different sections, and more.
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Youth Educator Grant
Timeline

Date Item

Feb 12, 2026 Proposals due online by
4:00pm Central

Mid April 2026 | Applicants notified
May 15, 2026 Earliest possible Start Date

Mid May - Mid | First 75% of funds available to
June 2026 applicants

April 15, 2027 Progress Report Due
Project end date = Final Report Due

After final report | Final 25% of funds are mailed
is approved

SARE
SA7

Sustanable Agriculture
Research 8 tducabon




How Does the Money Wor

e 75% of funds upfront
o (May/June of 2026)

e Progress Report due after 1 year
o (April 2027)
e 25% after you submit progress
report
o (Due after YOUR end date - latest is
4/15/28)

Plan your grant activities with this

reporting and cash flow in mind.

It's important to note when grant funds will be available to you. For Youth Educator
grants, you receive 75% of the funds upfront because your proposal counts as your
“Plan of Work.” The remaining funds are distributed after you submit your final report.

Plan your grant activities with this cash flow in mind!




How Does the Money Wor

Youth Educator Grant
income is taxable
income. If the funds will
go to your farm/ranch
business, talk to your tax
professional about how this
income will affect your tax
reality.

Note:
Farmer Rancher Grant income is taxable income. Talk to your tax
praofessional about how this income will affect your tax reality.




Let’s Pause for
Questions

Before we talk about how to write a proposal, let's pause for questions about how the
grant program works.




How to Write a SARE
Youth Educator Grant
Proposal
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How to Write a SARE Grant Proposal

We’ll walk through four steps:

1. Decide if your idea is a good fit for a SARE grant.
2. Ask for help.

3. Develop your proposal.

4. Use the online system to apply.

Find a more detailed step-by-step plan at
https://northcentral.sare.org/grants/apply-for-a-grant/




Step #1: Decide if Your
Idea is a Good Fit

* Read the Call For Proposals
BEFORE you start your online
application

+ Look at what’s been funded recently

» Search for SARE funded projects
that relate to your idea at
projects.sare.org

+ Try our little “quiz” — Is Your Project
Idea a Good Fit for an NCR-SARE
Youth Educator Grant?




Step #1: Decide if Your Ildea is a Good Fit

https://northcentral.sare.org/

Youth Educator Grant
About the Youth Educator Grant Pregram

NCR SARE recogrzes that youth progiams ane & way 10 IMToduce sew and excitng taeming
and ranching opnons 10 pouth, familes. and communty merrbers The Youn £ouc e
PIrOGram prowhdes OPPOrtuniies 0r yOurh 10 leam about Sustanable Agricuture (farming
and rarching that i ecologicaly sound economically viatie, and socialy

responitie]) These grants Mol pouth eSUCHON ACOUrage youth 1 iy sustalnble

Practioes and explone sustainsble sgriodtuse a8 3 viablo caneer option

OUreach 10 other a0wcedons i 40 IMPOTant part of TNe grant. Wien grantees share sdout The 20048 Youth Educator Coll for
what they leamn fvough el project. they can help ofher educators foel more egupped % Propotais is now avalable Read
teach abont mastanatie agnauture B call for preposals before

apphying. Deadie is November 7
ot dpm Contral. Jon us for &

* Youh Educator Grants are competiive grants for educatons %0 provide programyming on
sustsnatie sgricuiture for youth

o Youmh ESucatcr grants cam be o 10 $6,000

o The Youm Educater program aims 10 ol and share eovaton withe sustaisable
Sreulure educenon. This grant funds projects Bat are eiher () inovetive oversl, ¢
N ther setting of ) SQNECANTy Dand of IMrove EE41Rg PDRQINTYImNgG

o Progects may st up 10 23 monhs

* About 18 projects are lunded each year. in 2023, NCRSARE received 69 propasals and
selected 18 proposals for fundeng

* A sk of e call for proposals is avalable throughout the year, but you should
Shwiys Consut the cument call for proposals when applying

o The anncal portfolo of youth educeicr grant roposals |s reviewed and swarded on the

NCR-SANRE s Youth Educator
Grants

One key tool is the “Call for Proposals” — this is a document specifically designed to
help you apply for a SARE grant. Reading it is an excellent first step, and will help you

decide if your idea is a good fit for this funding. Find the Call at

https://northcentral.sare.org/Grants/Apply-for-a-Grant/Youth-Educator-Grant/




NORTH CENTRAL SARE WEBSITE

A UNIYUE aSPeCL U INUISOMRE 135 DU PRISONE COHEEUD WL rainiiees invoived i ae
program. Liz Brownlee can answer your questions abeut the program.

Liz Brownlee

https://northcentral.sare.org/

Farmer Rancher and Youth Educator Grant Program Coordinator

Phone: 812-405-5681
Email: brow7263@umn.edu

Recent Grant Projects
Click on the links below to access lists of funded project information. You can also view lists of projects that have been funded in
your state @,
Professional Development Research and Education
List of 2023 Pro ] rogram Projects @ | List of 2023 Research and Education Projects @
49:111';'; o - -,_“ SN
> Youth Educator - Graduate Student
L‘ZS».:, List of 2023 Youth Educator Projects & o _ List of 2023 Graduate Student Projects &
Farmer Rancher Partnership
List of 2023 Farmer Rancher Projects & List of 2024 Partnership Projects @

NCR-SANRE s Youth Educater
Grants

When you scroll down to the bottom of that same page, you can see a list of
recently funded projects, or search for past projects using the map. These are an
excellent way to see if your idea is a good fit for this funding.




National SARE “Projects” Website

https://projects.sare.org/

S ——
Nationsl Notth Central Northeast Sonhem Western

SARE Sustainable Agriculture
N Research and Education
s ‘ Pro}ects Projects WhatWeDo  Where WeWork  Gramts  Resources & Leaming

& Login  News About SARE Q

SARE Grant Management System

This siteis whewnd activities from SARE funded projects are reported and applications for grants are submitted.
to "d information from all SARE funded projects.

m to submit a grant proposal or a report for a SARE funded grant project.

if you forgot your password.

if you would like to submit a grant proposal and do not have an account

SARE's mission is to advance - to the whole of American agriculture - innovations that improve profitability, stewardship and
quality of life by investing in groundbreaking research and education. SARE's vision s,

The SARE Grants Database has all projects since 1988. Search the database to
see if others have done similar work, and if you can build on their lessons learned.

Note: if you are awarded a grant projects.sare.org will be where you will report on
your grant project.
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NATIONAL SARE PROJECTS WEBSITE

https://projects.sare.org/

Look up past SARE
projects to see

SARE funded sustainable agriculture research and education projed

search tips & how your work
Sortbyx Year  Title  Project Number differs or builds
Project Number on them .

Project Title

Type in key words
Project Reports =1/ : under “Project
Reports”. Choose
the region, state
or grant type of
Project Type All Project Types - interest

Region All regions

State Al States

e You should look at past grant projects to see how your work builds on past
projects and use that information in your preproposal.

e You do not need to create an account to search projects.
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Try our new

“Quiz” to see if
your idea is a fit:

090 94 900 &

SARE
A

[

ageunane?

N

You should look at past grant projects to see how your work builds on past

4. A o pruset foc

Eligibility Quiz

Moe grana?

1. Ave you a yeuth edocaner in the Nocth Central Region?

2. D0 you havs an Ided %or  projecs trat 1eaches youth about sustanatie

projects and use that information in your preproposal.

You do not need to create an account to search projects.




Step #2: Ask for Help

e SARE Grants Coordinator: —
Liz Brownlee State Programs
o 612-626-3658
B A A

Find your State
S0 COLABNINY MADINEDITEE InChute rOlEAAOIA] SEWRONMEN ~ DrOMOnIn

P SARE State Coordinator ATwOIng and COnMInaton, eapecally of SARE relsted SCIVIES — 88 COMMUNCAon and Coordinator

SARE state coordieancors i every state and |sland protectonte are chasged with Saining

evilaation Actiities greerally inchuse the following

EXt N Ed t staff t ® Cocraratng arnea’ sustanable agnautire t3imng and cducationad program
ension ucators, a cppomunBes for ol new appRprite feid ofice personmet
* Coordinating updiated sustairatie agriculise Faining a%d eACation cppormaites for

Soil and Water Conservation

© Promoting the avalabiity of SARE funding cppOMUNITES, PIOGram activines and

Distl.icts, etc CPPOTUNTES

© Rasing awareness of SARE Outreach educational matenials and services, as well M/

Rl
Contact your SARE
state coordinator




Step #3: Develop Your SARE Grant Proposal

e Project Proposal
Describe your project: Who, What, When, Where, How, etc.

e Budget
What items do you need to carry out the project?

e Livestock Care Plan (if applicable)

The Youth Educator Grant proposal has a few main sections.




Sections of Your SARE Grant Proposal

e Project Proposal
Describe your project: Who, What, When, Where, etc.

e Budget

What items do you need

Draft your proposal in a Word Document
e Livestock Care Plan ( or Google Doc for easier editing and
collaboration...then copy and paste your
text into the SARE system.

Let’s start by looking at the narrative, where you'll lay out the who, what, when,
where, and how.

Pro tip: Draft your proposal in a Word Document or Google Doc for easier editing and
collaboration...then copy and paste your text into the SARE system.v



Project Proposal

1) People:
Who is planning and carrying out the project? Why are they the “right” ones to lead?

1) Objectives:
List the major regenerative agriculture education goals.

1) Regenerative Practices:
Which regenerative agriculture practices will youth learn about, and how will you teach

youth about them?
1) Activities and Timeline
1) Innovation

How is your project innovative? Be specific about why the methods, lessons, or topics
you are using are new and promising, and might help other youth educators.

e These are the basic questions you will need to answer.




Project Proposal

6) Project Need

Explain how your project is meeting a need for youth in your community. Also explain
how educators in other communities facing similar challenges, needs, or opportunities
(your target audience) could utilize the lessons learned from your project in their own
efforts to engage youth with regenerative agriculture.

7) Sharing with Other Educators
How will you share what you've learned with other educators?

8) Evaluation
How will you evaluate youth learning? How will you track if your outreach to other
educators is successful?

9) Project Funding
Will your project cost more than $6,000?

e These are the basic questions you will need to answer.




Sections of Your SARE Grant Proposal

e Budget
What items do you need to carry out the project?

You will lay out the budget to support your project.




Budget and “Justification”

What items do you need to carry out the project? Examples:

Category

Description

Amount

Justification

Materials and
Supplies

Wine Cap Mushrooms

$60

$30 each x 2
packages = $60

Here are some example budget “line items.”

Note that the “justification” does NOT require you to explain why an item is necessary.
Instead, this is simply the place to show how you calculated the total amount. Be sure

to include the cost of the item, the number you need, and the total.




Sections of Your SARE Grant Proposal

e Project Proposal
Describe your project: Who, What, When, Where, etc.

e Budget
What items do you need to carry out the project? Details in the Budget
section.

e Livestock Care Plan (if applicable)
Everyone fills out question 1. If your project involves vertebrate livestock, you

fill out the whole form.

You will also need to fill out the “attachments,” depending on your project.




We’'ll walk through
key things to know to
navigate the online system.

\

NCRSAREvideo

E (NCR-SARE) is one of four regiona

and 1 more link

I'd like to highlight a new resource we’ve created to help you feel equipped to apply
for SARE grants. We have 11 short how-to videos. Each one is about 3 minutes and
tackles a specific question we get frequently, like:

Is my idea a good fit for a SARE grant?

How does the funding work?

What do | put in the outreach section?

Etc!

Go to youtube.com and search “NCRSAREvideo” to find this playlist.




Let’s Pause for
Questions

Before we go to the step-by-step directions for using the SARE online system, I'd like
to pause for questions.



If you’re heading out:

Download the Call for Proposals
Review the rest of these slides
Be in touch!
row7263@umn.edu
612-626-3658
J oin us for Office Hours:
»  Tues, Dec 30th. Noon
Central
Tues, Jan 13. 4pm Central
Tues, Jan 27. Noon Central

Good luck with your proposal. If you have any questions, contact NCR-SARE.

Stay in touch with SARE:

*On the web: http://www.northcentral.sare.org/

*On Facebook: https://www.facebook.com/NCRSARE

+On Twitter: https://twitter.com/ncrsare

*On Instagram: https://www.instagram.com/ncrsare

*On YouTube: http://www.youtube.com/user/NCRSAREvideo




Details about Using SARE’s
Online Grant Management
System to Submit Your
Proposal

NORTH CENTRAL

SARE
- N4

Sustainable Agriculture
Research & Education




Step #4: Use the Online System to Apply

http://projects.sare.org

Log in or

account

create an

SARE Grant Management System
This site is where the results and activities from SARE funded projects are reported and applications for grants g
to find information from all SARE funded projects.

(10 to submit a grant proposal or a report for a SARE funded grant project.

if you forgot your password.

if you would like to submit a grant proposal and do not have an account.

SARE's mission is to advance - to the whole of American agriculture - innovations that improve profitability, stew
quality of life by investing in groundbreaking research and education, SARE's vision is

Now we’ll show a few of the screen shots from the online submission system
so that you know what to expect. When you go to projects.sare.org, this is
what you’ll see.

If you've never had a SARE grant before you will need to first create an
account and complete your profile. Click on create account. When you've
finished, click on “register.” You will have to go to your email to confirm your
account, then set up a password and login.

o  There is a video tutorial for this step if you need it!

If you've had a SARE grant previously and filed reports in this system, your
profile will already be in the system and you can log in with the username and
password you used for reporting.
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Applicant Registration

Cme
e
Name et
[T
Lot
oo e

It T

g

Demographic S
data is not tied ey
to your s
Application. It is s
used for our

improvement [\\ o

e Toregister as a new applicant, complete the requested information.

e Note that we ask for demographic information the first time you use the
system. Your demographic information is only aggregated with other proposal
demographic information. The people reviewing proposals or determining the
proposals funded will not have access to your demographic information.
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SARE Grant Management System

Proposal Applicant Links

Get ‘
* Manage my grant proposals

Started r"‘ . Start a new grant proposal

Proposal Reviewer Links

¢ Manage my proposal reviews

¢ Assign final review scores

If you’re startinga L__
new proposal,
choose North

Central Region

Apply For A Grant

Wy propasals
¥ North Central
IL, IN, 1A, KS, MI, MN, MO, NE, ND, OH, SD, W/

'/ Southern
AL, AR FL, GA KY, LA, MS,NC, OK, SC, TN, TX, VA PR, VI

[+ Western

AK, AZ, CA, CO, HI, ID, MT, NV, NM, OR, UT, WA, WY, AS, FM, GU,

e Once you log in, you'll see this screen.

o  Under the proposal Applicant Links, you'll see options:

m If you are brand new here,

click on “Start a new grant proposal

m If you've started a proposal, but not submitted it yet, click
“‘Manage my grant proposals.
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Choose the
Correct
program

Regions currently accepting applications

Click on a region below 10 show the grants that are currently accepting proposals

= North Central

IL, IN, 1A, KS, MI, MN, MO, NE, ND, OH, SD, WI

2025 North Central Farmer/Rancher Grant
:ﬁnl 19[ mn“ia ";B
Closes: December 5, 2024 at 5:00 pm EST

Begin a new proposal

Your existing proposals

« Great title for Farmer Rancher Project

2025 North Central Youth Educator Grant
Call for proposals @
Closes: Novernber 7, 2024 at 5:00 pm EST

Bege s rew proposal

Your existing proposals

* Really Great title

e You will see a list of all open grant applications, for all four SARE regions.

Choose the North Central Region by clicking on the plus sign (+). Then

choose the correct grant program. You will be completing the North Central
Youth Educator Grant application.
e (Click on “Begin a new proposal.”
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Proposal Overview
2025 North Central Youth Educator Grant

- " NI
Ry Sz ow Daf e i1 fox propuanatd? | et iroprenl

Ed'l t missing items Closes: Navesnber 7, 2024 at 5400 pm EST

Status: Not submétted
v ith
Tae g W s e

Project Description:

Mizsing deserption

it (o smarsh reaa¥ee ¥ fuashed Ll of 200 shanvetacs

A i
Applicant: Crin Schoeder

Project Coordinator: Cnn Schozider e

Title:| Missing title

Project title:

Press save each Students Learn to Run a Sustainable Herb Farm
time. M savetitie ce

The project title lets reviewers know what your project is about. Use
characters which is about 35 words or less. Please use title case.

The first items that must be completed are marked as “Missing" in red. For
example, “Missing title” or “Missing description.”

Click on “Edit title,” then type in the title of your proposal in the space provided.
This lets reviewers know what your project is about — be descriptive but not too
wordy.

Use key words that are useful for finding your project in a website search. Limit
the title to 150 characters or less including spaces (this is about 25 words).

Click on “Save title” to save your title.

Note that throughout the application, you must click on “Save” after every entry
to save the information you've entered.

Click on “Edit title” again to change your answer.
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Add Co-
Coordinators if
there are any

>
r

2025 North Central Youth Educator Grant

EERENY coomt calforpropcanise

Students Learn to Run a Sustainable Herb Farm

“~ Project Co-coordinator - if different from the applicant

This persen signs the contract if the project is funded. Please check "Co-coordinator™

Hext section

By submitting this proposal, you agree that SARE funds will cnly be spent on project expenses and that you will complete and

submit an annual report (if needed) and final report
Answer:

Add 2 oocperator

“ Primary state

List the state where mast of the project work is taking place

* Answer: m

= Start Date

The start and end dates help reviewers evaluate if you are allowing enough time to complete your project. If funded, you have
up to 23 manths to complete your project. Your budget needs to be approved before you can spend grant funds. This will likely
be by March 15, 2024 but may be later. You can start your project before that date, but will not be able 1o use grant funds for

expensas incurred before your budget is approved.

* Answer: [

Add Project Co-coordinators, if there are any, by clicking on “Add a

cooperator.” Complete the contact information for Project Co-coordinators or

cooperators. Include their email addresses so we can send them a link to

confirm their participation. Then click on “Save.”




General Information

2025 North Central Youth Educator Grant

Stud Learn to Run a Sustainable Herb Farm

When you

“ Project Co-coordinator - if different from the applicant

com plete and This person sgns the contzact # the project is funded. Please check “Co-cooednator”
By sutmiming this proposal, you agree that SARE funds will ooly be spent on project expenses and that you will complete and
save an answer, submt an anncal report (i needed) and final report
Answer:
a green check i
[V

mark will
appear to let List the state where most of the propect work |s taking place
you know that (A

question is ( i

“ Primary state

done. * Start Date

The start and end dates help reviewers evalsate If you are allowing encagh time $o complete your project. If funded, you have

WP 10 23 months 1o complete your project. Your Budget needs 10 be approved before you con spend grant funds. This will kely
be by March 15, 2024 but may be later. You can start your project before that date. But will not be able 10 use grant funds foe
CIDOORES NCUITed DeTore your Budget is approved

“ Answer: [

Maech 17,2025

= End Date

You have wp 10 23 montive 30 complete your propect. Your end date Connot De lster than Jonwary 15 2027

“ Answer:

Once you have completed and saved an answer, a green check mark appears next to
that question. To change your answer, click on “Edit,” change your answer, and
click on “Save.”
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Return to
main page
as
needed...

2 Previous Proposal

Have you submitted this, or a simular proposal, 10 NCR-SARE before?
* Answer: [

* No

Have you previously received a SARE Youth Educator Grant?

“ Answer: E

* No

2 List previous Youth Educator Grants Received

« If you received a SARE grant(s) in the past or have a current grant, list the project numbe

results or progress (for current projects). Use 100 words or less for each grant summary.

o If the project was not completed, explain why not in the summary

Answer: m

...or click
“Next” to
continue.

($) along with a3 summary 0

Once you have answered the questions and saved all information in the
“General Information” section, click on “Next Section” to move to the next set
of questions, or click on “Proposal Overview” to see which sections are yet to
be completed. These options are available at the top and bottom of the web
page. You can also click on “View Draft” to see how your proposal looks so far,
or “Call for Proposals,” if you want to review instructions.
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This area
shows the
main sections
of your
proposal.
Click on one
to get
started.

/

7 Provide the information

Title: Students Learn 1o Run a Sustainable Herb Farm
Ecit utle

The profect titfe lads revlewers know what yow project )5 about. Use wards that are usefuw far finding your profect in a website search. The maximan langth is 150
chavacters which /s aboe! 35 woeds ar fess Please use fithe case
Project Description:
Youth partner with an herb farmer to learn how to design and manage an herb farm. Youth will leam how to write a business
plan, grow and market herbal teas and share their learning process with others.
Eit description
Description 1o be vaed for search results if funded. Limit of 300 characters
Applicant: Erin Schneider

Project Coordinator: Erin Schneider Chawge  Remows
Additional Editor: Acdd additional editor

Youth Educator Sustainable Agriculture Grants
Proposal Requirements:

The Youth Educator call for proposals (CFP) is available on the North Central SARE web site
at: https://northcentral.sare.org/Grants/Apply-for-a-Grant/Youth-Educator-Grant/ @ . Please

read it before starting your proposal. It contains details that will help you be successful. You
can see some of the instructions from the Call for Proposals below

requested in the sections
below to submit your

proposal
If you need a printed application, call 612-626-3113
*Genersl Informistion Grant Requirement Highlights
* Proposal Deadline: Thursday, November 7, 2024, at 4:00 PM. Central Time
' Who's eligible: Youth educators in the North Central region
*Budoet Funding amounts: Up to $6,000
* Livestock Care Plan Grant Goals: Youth Educator Grant projects provide opportunities for educators in the North

You're ready to move to the first section of the application, “General
Information.” Click on “General Information” to answer the questions in that

section.




Y

Asterisks are
removed when
required
sections are
complete.

propaosal
\ If you need a printed application, call 612-626-3113.

Proposal Overview
2025 North Central Youth Educator Grant

PO — Vinsee OafLe Gl foe sl e m’

Closes: November 7, 2024 at 5.00 pm EST
Status: Not submitted
Title: Students Learn to Run a Sustainable Herb Farm

OIS FONEWGTS 00w WNT pOur proyoct s about. USe wovdd thar ane usefu! for finding your (vaject in 0 wobsie soavch The maximum fangth i
ofaracters which L abcut 35 wonds or less. Piease use tiele case.

Project Description:

Youth partner with an herb farmer to kearn how 1o design and manage an herb farm. Youth waill kearn how to write a busines:
plan, grow and market herbal teas and share their learning process with others
Edin dascription
Lescaphon 1o be wred for search resulls o funded ljm.'-'lf 00 chavactovs
Applicant: Eri

Project Coordinator: Erin Schneicier Crange  Hemowe

schneider

Additional Editor: Add additonal edtor

Youth Educator Sustainable Agriculture Grants

The Youth Educator call for proposals (CFP) is available on the North Central SARE web 4
at: https://northcentral. sare, org/Grants/Apply-for-a-Grant/Youth-Educator Grant/ €, Plea)
read it before starting your proposal. It contains details that will help you be successful
can see some of the instructions from the Call for Proposals below.

Proposal Requirements:
Provide the information
requested In the sections
below 1o submit your

General Information Grant Requirement Highlights

* Praposal Deadline: Thursday, November 7, 2024, at 4:00 P.M. Central Time

Who's eligible: Youth educators in the North Central region
* Budget

Funding amounts: Up to $6,000

If you return to “Proposal Overview,” you will see which sections are
completed and which still need to be filled out. Sections that have not been
completed have a red asterisk (*) beside them. Click on the next section, which is
“Proposal” in this example, and complete that section.
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Creating a Budget
Reviewers look for accurate budgets that match the activities in your proposal. For each lne of your budget, you will need to

provide:

1. Category: Use the dropdown menu to choose from the following categories:

| Category Details

| Personnel Usa for farmer/rancher labor and hired labor. List everyone who is participating in your project except
consultants end service providers who should be listed under Other Direct Costs. Include & realistic estimate of
the amount of labor and the cost for each participant being paid with grant funds, NCR-SARE recognizes that
farmers and ranchers are skilled workers who should be paid $25 per hour or more for their labor in grant
projects. If participants are not being pald with grant funds, Include them but enter SO for the grant request

To start filling
| Materials Use for tems you plan to purchase to carry out the project. Explain how they will be used 1o support
|and Supplies out your

” “
| Travel For travel costs, use 8 mibeage rate of $0.67, which covers ownership and operating costs. bUdget, Add a

”»
| Other Direct | Usa for consultants and service providers. Also use this category for communications, photocopying BUdget Item ®
Costs conferences-meetings-workshops, speaker/traines fees, fee for service/stipends, equipment rental, |

charges, fabrication of equipment, and food and drink expenses,
e Note! Refreshments at field days or group meals for events are allowable if they maintain the continuity

the meeting (meaning: there must be programming before and after the meal). Breakfast meals are generally

| = Budget
| Equipment

* Answer:

Read the Budget instructions in the Call for Proposals, then enter each item of
your budget by clicking on “Add a Budget Item.”

Your budget items should match the materials and labor described in your
grant proposal. A few notes:

e  Reviewers look for realistic budgets. Use the real cost of items rather than

estimates. Look up budget items on the Internet or call suppliers to find out
costs

e Thereis a video tutorial for this step

®  Your budget items should match the materials and labor described in your grant
proposal.
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You will fill out
a box like this
for each and
every line item
in your budget.

“ Budget

Remember to save after entering each budget item, and provide calculations to show how you

justification details.

“ Answer:
Budget Total: $6,250

Description | Category Amount
Farmer Stipends | Foe for services 86250

250 hrs for 3 farmers @ S$25/hr
Institute of Nature and Culture Total: $6,250 §6,250

“Category. - select category
*Description:

Details/Justification:

SARE
SA7

Sustanable Agriculture
Research 8 tducabon

Once you press "Add a budget item," you will see a box like this for each budget item.
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“Category:

First, choose
what type of
expense this
item is (by
category).

“ Budget
Remember to save after entering each budget item, and provide calculations to show how you
justification details.

“ Answer:
Budget Total: $6,250

Description l Category Amount
Farmer Stipends an for setvices 56,250
250 hrs for 3 farmers @ S$25/hr

Institute of Nature and Culture Total: $6,250 $6,250

select category Q
*Description:

Details

* Answer:

—_

‘/ Amour

« Prevous

*Category: -- select category -
*Descriptioad el )
Equipment, permanent fencing, perennial seeds and plants, or livestock (50%)
Malerials and supplies
Details/Jus Other direct costs
Personnel
Travel

Choose which category your expense fits into...




Budget

to save after entering each budget ilem, and provide calculations 10 show how you
justification details.
* Answer:
Type in a simple Budget Toat: 86250
description of the T T
1 250 hws for 3 faemens @ $25/0
item... testitute of Nature and Culturs Totsl $6,250 $6,250

‘Cotepory: ~ select calegory
*‘Description:
S

..and then show how you | L cesstumscnon
calculated the cost.
Include: p—

- Cost per item. [ B

- How many you need.
- Total Cost

N

Sustalnable Agriculture
Research 8 tducabon

e And type in a simple description of the item.

e Under “Details/Justification,” show how you calculated the cost for that item
(show your math).
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Then fill in
the

) Budget and Justification

Click on "Add a budget item' and fill in the Category, Description, Details/Justification (show your mat
are requesting for each budget item. Click on "Save." Keeping adding budget items until your budget i
items should be items or labor needed for your project.

X Answer:

*Cateqgory: Equipment, permanent fencing, perennial seeds and plants, or livestock (50%) v
*Description:

27 polted Marsh mallow plants for trial

Details/Justification:

27 plants at $15.99 per plant = $431.73 (3 extra ordered in case replacements are needed), plus sh

“Amount" rounded to $513. Perennial plants (50% of cost allowed) 50% of $513 = §256.50 rounded to $257
(round if — -
~Amount:
needed). r’/
Cance
e  Enter the “Amount” you want to include in the grant budget. Be sure to click on

“Save” to save your work.
e You can keep adding budget items by clicking on “Add a Budget Item.”

e In this example, only 50% of the cost of the item (perennial plants) can be
included in the budget. This is because only 50% of the cost of these items
can be included in the grant budget:

e Equipment, permanent fencing, perennial seeds, perennial plants, and
livestock.
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© Budget and Justification

Click on "Add a budget item" and fill in the Category, Description, Detalls/Justification (show your mat
are requesling for each budget item. Click on "Save.” Keeping adding budget items until your budget i
tems should be items or labor needed for your project

X_Answer:

*Category: Equipment, permanen! funcing, perennial seeds and plants, or livestock (50%) v
*Description:

27 potted Marsh mallow plants for tral

Details/Justification:

27 plants at $15.99 per plant = $431.73 (3 extra ordered in case replacements are needed), plus shij

This is a what a
saved budget item
looks like.

rounded to $513. Perennial plants (50% of cost allowed) 50% of $513 = §2 50 rounded to $257
N — .
.
“ Answer:
lm 2 budget tom
Budget Total: $257
l Description Category V Amount
. " ” [P 27 potted Marsh mallow plamts for | Equipment, permanent fencing, perennial seeds and plants, or §257
Click “SAVE” after every e Iwestock (S0%)

save.

‘27 plants at $15.99 per plant = S431.73 (3 extra ordered in case replacements are needed), plus shipping S89 » $512.73

categorY' It does nOt aUto rounded 10 $513. Pereneval plants (S0% of cost allowed) 50% of $513 = $256 50 rounded 10 $257.

Providence Point Farm Total: §257| 5257,




Ground cover for planting around trial blocks of marsh mallow Equipment, permanent fencing, | §77
perennial seeds and plant

livestock (50%)

A
9-packs of pint groundcover plants (4 plants: Dutch white clover, sweet woodruff, ajuga, bergenia ). Four 9-packs at $32 each
= §128 plus shipping at $25 = $153 x 50% allowed for perennial plants = $76.50 rounded to $77.

Dehydrator for drying marsh mallow roots ‘Ma!efials and supplies ] $564

1 commercial dehydrator, 10 shelves with glass door, Avantco brand, $529 plus shipping cost of $35 = $564

BCS root digger attachment for tiller to harvest marsh mallow roots Materials and supplies ] $239

1 root digger attachment at $199 plus tax and shipping of $40 = $239

Use of commercial kitchen at Lincoln University for recipe development [Ma!enals and supplies J $1,000

20 sessions at $50 per session (evening use rate)

Field day Local food lunch on the farm for 40 people, which includes | Other direct costs $680
programming before and after the meal and marshmallow samples
40 lunches at $17 per person = $680

Project coordinator sets up trial, documents plant growth monthly and Personnel $3,000

photographs, researches recipes for marshmallows, tests recipes, researchs and
creates sampling surveys for businesses and consumers.

120 hours at $25/hr = $3000

2 Lincoln University students document pollinators that are attracted by Personnel $320

marshmallow plants, weekly observations through the summer
20 hours each at $16/hr = $320

NCR-SARE Total: $6,137 | $6,137

« Provious section Proposal Overview View Deaft@  Cadl for proponais @

Here is part of a sample budget, where they have created several line items
for different types of expenses. There is an example budget in the Call for
Proposals.
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The projact nithe fets reviewars know what pouwr project is about. Use words that sve usefu! for finghng your pregect in & wabsile search. The maximum Jangth @ 150
characters which is about 35 words or fess. Please use title case

Project Description:

Youth partner with an herb farmer to learn how to design and manage an herb farm. Youth will learn how to write a business
plan, grow and market herbal teas and share their learning process with others,

Lot cesarphion

Description o be used far search resufts If funded. Limit of 300 char

Applicant: Erin Schneider Once you have completed the Livestock Care form, click on Save. Then click on "Ne

application
Project Coordinator: Erin Schneider Change  Awmove
Additional Editor: Add additional editor = Does this project involve livestock (vertebrate animals only)
Proposal Requirements: Youth Educator Sust] y/or1ebrate animals (those with a backbone or spinal column) include cows, sheep

The Youth Educator §  vertebra such as bees, other insects, and shrimp are not considered Livestock for
at: https://northcent
read it before starting
can see some of the

Provide the information
requested in the sections
below to submit your

If your project involves livestock, answer “Yes” and fill out the Livestock Care form
does not involve livestock, answer "No" and do not fill out a Livestock Care form

proposal.

‘ If youneed a printed]  * Answer: If your project does
General Information Grant Requi ntH Yes NOT ]nclude
Proposal Deadline: Thursday, |  « No l k th 2
o Who's eligible: Youﬁl S vestoc ’ IS1s

udget 3

Funding amounts: U the only question
Grant Goal;: You(h Educator Grant projects provide olpponunilies for educal you w] ll h ave to
Central Region to implement new or innovative sustainable agriculture educ|
Sbenit Propasal significantly expand existing efforts. Educators use the grants to encouragef answer.
try sustainable practices (farming and ranching that is ecologically sound, €
Delete Proposs| viable, and socially responsible), and see sustainable agriculture as a viable Tarser opToT. I
iy L bbbt s L PAFRG

If your project does not involve livestock, open the Livestock Care Plan form and
answer “No” to the first question which is: Does this project involve livestock? Click
on “Save,” then click on “Next Section” to go to the “Letter of Support” section.

e If your project does involve livestock, answer all of the questions in the
Livestock Care Plan form and click on “Save.”

e  You are almost reading to submit.
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L

Proposal Overview
2025 North Central Youth Educator Grant

View a draft

any time

When all
required
information is
complete, the
“Submit
Proposal”
button

appears. \\

When ready,

click it
to submit. I\

Closes: Novermber /, 2024 at 00 pm EST
Status: Not subenitie
Title: Students Lean 1o Run a Sustainable Herh Farm

I By et A1 b et Kriew WA L et (8 AASE e wrretn Bl mee anef\§ e g yree (reeer 8 wehate saaseh TAS

iy winch o kot 35 mand of i Phacs o [0 Cese

Project Description:

wraen bagth o 200

YOurh partner with an Barb farmer 1o am how 30 degign and manseps & heeb fam. Yourd wil keam Bow [0 wrie 8 Dusiness

phan. grow #nd markel bertel 168 and share e bearning (FOC8S wilh Ors

Dancraiven 1z Sw uned! for smeaech senaty A Greded Lind of 30U chancrx
Applicast: Frn Scoaeicar

Project Cocedirator: D11 Solrmide

Adduional Edtee: Add sdational sdiy

Youth Educator Sestanable Agniculture Grants
Proposal Requirements

Provide the informeation

at (1o 4 s B R =dus Qi
GO K148 ot resd it Detore ster posal It cor etals that wil help you be s
belaw 1o sabmit your connne some of ¢ ns from ™o
proposal.

If yous need a printed apphcaton cal 6126

Grant Requirement Hghlighs

Deadiine: Thursday, Novemnber 7, 2024, at £00 PAL Centeal Time

Wha's slighle: Youth educatons in the North Central reglon
Funding amouwnts: Up 10 56,000

Tha Youth Educator call for proposals (OFF) &5 avalabia on the North Cantral SARE web site
! L y "

Once you've completed all required sections, you are ready to submit the
proposal.

o Protip: It's a good idea to click on “View Draft” before you submit your
proposal and do a final review of your proposal. When you are
satisfied with how you have answered all the questions, click on
“Submit Proposal”.

You will see a screen titled, “Submit Proposal.” Click on “Submit proposal”
again to confirm that you want to submit the proposal.

You will get an email from: “SARE Grant Management System
<projects@sare.org>,” confirming that your proposal was submitted.

As a reminder, proposals are due by Thursday November 7, 2024 at 4 PM
CT/5 PMEST




Submit Proposal

2025 North Central Youth Educator Grant

Students Learn to Run a Sustainable Herb Farm®®
If you are satisfed with your peoposal, you may submit it now by cliciing the “Submit peoposal” button below

Submit proposal

And click “Submit Proposal” again.

Congratulations, you’re done! You will receive a confirmation
email shortly. If you don’t check the system again to make sure
your email address is correct.

This is where you will receive notification about the proposal.
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If you need to
make changes,
you can
unsubmit and
make
corrections.

You must
resubmit
before the
grant
application
close date.

Students Learn to Run a Sustainable Herb Farm

ID: 1130809
Link to share: https://projects.sare.org/proposals/1130809/4187/
Download PDF

Gr. A L8 SR =) § 1 L L9061 g - Qmgnt
@mec on 08/14,2024 3:29pm EDTby’Erin Schneider

Naotifications

Applicant: Frin Schneider

Project Coordinator: Erin Schneicer
show everyone’s info

Description for search results if funded: Youth partner with an herb farmer to learn how to design and manage an herb farm.
Youth will learn how to write a business plan, grow and market herbal teas and share their learning process with others

General Information

Congratulations! You have now submitted your Farmer Rancher Grant Proposal.
The proposals will be reviewed by a team of North Central region Farmers and
Ranchers between the date the application closed and the February 2024
Administrative Council meeting, when the funding decisions will be made.
Notifications will go out by mid- to late February 2024.

e  After you submit your proposal, you will see this confirmation page. You will
also receive an email from the SARE system confirming your submission.

e You can Unsubmit and make changes PRIOR to the closing date for the grant
program. Make sure you resubmit by the closing date and time, or your
proposal will not be considered for funding.

e  Once your proposal is submitted, you can click on “Unsubmit Proposal” to
unsubmit your proposal or “Download PDF” to review or print your application.

e To unsubmit, click on “Unsubmit Proposal.” To review or print a copy of
your proposal, click on “Download PDF.”




Next Steps

Read the Call for Proposals
Think about who can help
Look at recently funded projects
Set up an account on
projects.sare.org and get started
Start drafting your proposal
Try scoring your proposal
Join us for Office Hours:
Tues, Dec 30th, Noon Central
Tues, Jan 13, 4pm Central
Tues, Jan 27, Noon Central

SARE 2
- S

Ustaratie Agrodnse
ResoaO™ & Educanon

Jason Schoch, YENC08-022




Thank YOU! NORTH CEN

SARE
Liz Brownlee \ ,‘

brow7263@umn.edu Sst o
612-626-3658 onmr - o

ncrsare@umn.edu
612-626-3113

northcentral.sare.org

Good luck with your proposal. If you have any questions, contact NCR-SARE.

Stay in touch with SARE:

*On the web: http://www.northcentral.sare.org/

*On Facebook: https://www.facebook.com/NCRSARE

*On Twitter: https://twitter.com/ncrsare

*On Instagram: https://www.instagram.com/ncrsare

*On YouTube: http://www.youtube.com/user/NCRSAREvideo



