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Background

* Nationwide, Farm to Institution programs provide locally sourced
foods to individuals in schools, hospitals and other organizational
settings. Farm to Childcare (F2CC) is growing as a new form of
initiative serving children ages 0-5 in need of nutritious food while
also supporting local farmers.

* In North Carolina, where this study took place, F2CC programs
are being developed to link childcare settings that serve low-
income children with sources of fresh, local food. Over 250,000
children officially attend childcare, suggesting a significant and
potentially untapped market for local farmers.

» While Farm to School and similar programs have received
significant attention from researchers and public officials, little is

known about F2CC programs. Characterizing the function of F2CC

programs is imperative to develop standards and best practices.
Analyzing the social situations and perspectives of the supply
chain actors maintaining these relationships is also necessary in
order to provide support and technical assistance for procurement
activities.

Questions Methods

1) How do childcare centers, farmers

and distributors negotiate the tensions
between social and financial values in
the farm to childcare initiative? - .
2) What are the strategies these Participant Observation (N=26)

supply chain actors use to overcome + Childcare centers, farms, food
barriers? distribution centers

» Multiple days
Setting

« This study took place within the first Sem.| Structured In.terwews (N=26)
year of a Farm to Childcare Program in : 'dCigllr(?gStrct)ergrofes&onals, farmers,
Wake County, NC (Central NC) in 2015 )

and 2016. +30 — 90 minutes

« The F2CC Program worked with

cohorts of 15 childcare centers per e \ Content Analysis (N=26)

year, providing cooking and
organizational workshops, a community
of practice and a cost-share based on
child enroliment.

An instrumental case study design captured
the experience of a single year of the F2CC
Program.

* Childcare center’s & farm’s online
content, including social media

*In person handouts; ex. flyers

Conclusions

Farmer

= F2CC is organized and framed as a means to provide benefits to children’s health | Practical Strategies for F2CC Practitioners:

and social well-being, as well as a values-based market for farmers

= Childcare centers make meal preparation an educational experience for

= Long-term success of F2CC programs may be predicated on a strong dedication children to learn how to chop and process healthy foods

and understanding of the financial needs of the entire supply chain

= F2CC program success requires intermediaries in the form of educators,

= Nearby childcare centers partner up to aggregate demand from larger
distributors

distributors and technical assistance providers (ex. Cooperative Extension) = Farmers sell seconds or Grade B produce (ex smaller sizes)
= Developing a wide scope of local food markets, from aggregated delivery to grocery| =Childcare centers can request local products through distribution pathways

stores, increases accessibility for childcare centers diverse food purchasing needs

(broadliners, supermarkets) to pull them through the supply chain




