
Welcome to this webinar about 2025 NCR-SARE Graduate Student Grant Program and 
how to apply for it. 

I’m Betsy Wieland, Associate Director at NCR-SARE.  I manage this program and our 
Partnership Program. 





Let’s make sure you’re in the right place:



I’ll give you some background and context to understand SARE’s mission and goals, so you 
can make sure your project aligns with them. This can help increase your chances for 
receiving funds.



SARE is part of USDA and is funded through the National Institute of Food and Agriculture 
or NIFA program. 

SARE’s purpose is to provide grants and outreach to advance sustainable innovations to 
the whole of American agriculture.





SARE is Farmer/Rancher driven. As in all successful SARE projects, farmers and 
ranchers should be considered major stakeholders in the project’s design and 
implementation.
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We look for projects that will help advance agriculture in these areas. 

Your project may focus on one aspect more than the others, but successful proposals 
address how their project will impact all 3 areas.



Here is a sampling of the aspects of agriculture that SARE works with. 

I’m happy to talk to you if you are unsure if your project idea fits in the portfolio.



We also have materials available for free as pdfs online, or for small fees, based largely on 
SARE grant results.

You are welcome to use them in your projects.



Visit northcentral.sare.org for more information.
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Here is a list of our grant programs, organized by maximum funding amounts.

















Another common question is clarifying what we mean by outcomes and impacts. 

As a public institution, we must be mindful of documenting the impact of our funds. 

A critical aspect of the proposal is to indicate how your project outcomes align with NCR-
SARE broad-based outcomes the 3 legs of sustainability. 

● Improving the economic viability of farmers and associated agricultural 
businesses.

● Sustaining and improving the environmental quality and natural resource 
base on which agriculture depends.

● Enhancing the quality of life for farmers/ranchers, communities, and 
society as a whole.

What long term impact are you trying to achieve with your project?

Even if your project focuses on one of these outcomes, you should indicate how the 
outcomes might impact all three. 

These are long term condition change impacts. They take time, but show the connection 
between your project and them. 



To define your project outcomes—think about what you want to happen as a result of you 
completing this project. Learning outcomes can happen fairly quickly, and are things like 
changes in awareness, skills, knowledge or attitude; action outcomes are changes in 
behavior, practice or decision-making, and those are the outcomes that might achieve at 
the end of your project.

Think about how you might know you achieved
- Knowledge gains
- Behavior change
- Condition change/Impact

- How many people do you expect to attend events?
- How many do you expect to have a gain in learning?
- How will you measure if you are meeting those expectations?



Here’s one example. Perhaps you are an Extension Educator and there are a group of 
growers that are interested in learning strategies and techniques for selling to institutions, a 
they have seen other models out east.  You might put together a project to bring out a 
speaker or curriculum, and get the group together on someone’s operation to learn from the 
speaker, or do site visits for each operation.

- Notice that these are measurable things. As you develop your plan think of how you will 
measure your results. How will you know if you achieved your goals.



So you’ve got an idea you think would make a good proposal. Now what? 
Let’s get you ready to apply.



First let’s talk about your project idea. 
NCR-SARE staff and state coordinators would love to talk with you about your ideas, to see 
what would work best, and how we may assist you.



● In applying for NCR-SARE grants, there are 2 websites you will work with: NCR-
SARE’s website, and National SARE’s Project Website, projects.sare.org. 

● NCR-SARE’s main website has many resources including the calls for proposals, 
slide sets like this, and news articles about current and recent projects. 

● If you have any problems downloading the call for proposals, please contact the 
NCR-SARE office and we can email you a copy or send a print copy. 
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An important resource for you is your state NCR SARE coordinator. If you click on the link 
indicated in this slide, you will pull up the contact information for your state coordinator.  
They can discuss your idea with you, offer suggestions, and may be able to link you to 
collaborators.  They can be especially helpful in connecting you to farmers who might be 
interested in your work and willing to collaborate. 
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As I said, it’s going to help you to research projects previously funded by SARE related 
to your project.

This is where all SARE funded projects are managed. Applications are submitted here. It 
also houses reports and materials created for those projects.
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● You should look at past grant projects to see how your work builds on past projects 
and use that information in your preproposal.

● You do not need to create an account to search projects.
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This is what the search results look like.
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First let’s talk about your project idea. 
NCR-SARE staff and state coordinators would love to talk with you about your ideas, to see 
what would work best, and how we may assist you.



These are examples, see the call for a full list.



Part of the obligation of receiving funds is to report your activities and outcomes of the 
project. 







● I will skip over some of these and highlight the ones where people have more 
questions. 





● I will skip over some of these and highlight the ones where people have more 
questions. 













Here are some example budget “line items.”











See the Call for Proposals to see the scoring criteria that the Peer Review Panel uses to 
evaluate all proposals.

The review committee is a mix of faculty advisors, farmers/ranchers, non-profit and 
government personnel. They may or may not specialize in your area of study. So make 
sure to limit or explain jargon, and explain your project clearly.



See the Call for Proposals to see the scoring criteria that the Peer Review Panel uses to 
evaluate all proposals.

The review committee is a mix of faculty advisors, farmers/ranchers, non-profit and 
government personnel. They may or may not specialize in your area of study. So make 
sure to limit or explain jargon, and explain your project clearly.



See the Call for Proposals to see the scoring criteria that the Peer Review Panel uses to 
evaluate all proposals.

The review committee is a mix of faculty advisors, farmers/ranchers, non-profit and 
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Before we go to the step-by-step directions for using the SARE online system, I’d like to 
pause for questions. 

If you are not interested in the application part, you are free to go at this time, feel free to 
contact me later, if you’d like.





● Now we’ll show a few of the screen shots from the online submission system so that 
you know what to expect.  When you go to projects.sare.org, this is what you’ll see.

● If you’ve never had a SARE grant before you will need to first create an account and 
complete your profile.  Click on create account.

● If you’ve had a SARE grant previously and filed reports in this system, your profile 
will already be in the system and you can log in with the username and password 
you used for reporting.
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● Once you log in, you’ll see this screen. Under projects, you’ll see a list of all projects 
you’ve been associated with.  Under the proposal Applicant Links, you’ll see a link 
to manage applications. This is for you to edit proposals you’ve started but not 
submitted.

● Click on “Start a new grant proposal”.
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● You will see a list of all open grant applications, for all regions.

● Make sure you choose the correct grant program and the North Central Region.  
You will be completing the 2025 Graduate Student Grant Proposal Application
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● Answer each question by clicking on “edit answer” and saving your answer. Once 
you’ve completed the cover page information, or at any time, you can click on 
“Proposal Overview” to go back to the main page.
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You can also share your draft with others before you submit. 
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Complete the budget section of your proposal, including justification of  each expense. 

Once you are satisfied with the budget items, click “save.”
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As part of the Other Attachments section, 

You will also be asked to submit an applicant sign-off sheet. Remember to contact your 
institution’s grants office to know their timelines for receiving your materials. 

To create it, click on “Edit Answer” and you can download the applicant must Signoff Sheet. 

You will need to complete all of the application sections before printing the Application 
Signoff Sheet.

You will submit it to your grants office or fiscal organization (if applicable) for an authorized 
organization representative’s signature. You will need to obtain a pdf of the signed 
Application signoff sheet to upload with your proposal, prior to submitting your proposal.
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Once you have completed all required sections—the “submit proposal” button appears.  If 
you don’t see that button, you are still missing a required component. Check to make sure 
you’ve completed the project description and the title, which can often be overlooked.  

Once you are satisfied with your proposals, click “submit proposal.”
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You’ll land on this page to complete submission.
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I’d like to highlight a new resource we’ve created to help you feel equipped to apply for 
SARE grants. We have 11 short how-to videos. Each one is about 3 minutes and tackles a 
specific question we get frequently, like:
● Is my idea a good fit for a SARE grant?
● How does the funding work?
● What do I put in the outreach section?
● Etc!

Go to youtube.com and search “NCRSAREvideo” to find this playlist.

May be geared towards Farmer Rancher Grant, so check the Graduate Student Grant Call 
For Proposals to confirm it’s the same.



I will talk about each of these resources as we go.



Good luck writing your proposal. If you have any questions, contact NCR-SARE. 

Stay in touch with SARE: 
•On the web: http://www.northcentral.sare.org/
•On Facebook: https://www.facebook.com/NCRSARE 
•On Twitter: https://twitter.com/ncrsare 
•On Instagram: https://www.instagram.com/ncrsare
•On YouTube: http://www.youtube.com/user/NCRSAREvideo



Thank you for your time and interest in our Graduate Student Grant Program. 

We look forward to working with you and reading your proposals!


