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Financial  Tools

• AgPlan
• Farm  Answers
• FINPACK
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Who  Needs  a  Business  Plan?

• Any  business  will  benefit,  but  a  
business  plan  is  particularly  valuable  
for:
– New  or  expanding  businesses
– Businesses  making  major  changes
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Purpose  of  a  Business  Plan

• Demonstrates  that  you  have  taken  the  
time  to  objectively  think  through  the  
details  required  to  make  the  business  
succeed
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Purpose  for  a  Business  Plan

• Effectively  communicate  your  business

– Externally  to  lenders,  investors,  partners
– Internally  to  family  members  &  employees
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Purpose  of  a  Business  Plan

• Most  importantly,  will  help  you  improve  
the  management  of  your  business
– It  is  the  blueprint  for  operating  your  business
– Serves  as  your  operational  guide
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Lessons  Learned

• Business  planning:
– Is  very  time  consuming
– Is  best  done  by  the  business  
owner/management

– Can  be  very  expensive
• Your  business  plan  should  be  a  living  
document
– Revisited  and  revised  at  least  annually
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How  to  Develop  a  Business  
Plan

• Most  people  use  business  planning  
software
– Provides
• Outlines
• Suggestions  on  content
• Sample  plans
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agplan.umn.edu
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agplan.umn.edu
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agtransitions.um
n.edu
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A  comprehensive  farm  financial  
planning  and  analysis  system
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• The  most  used  and  most  powerful  
farm  financial  planning  and  analysis  
tool  available

– It  is  not  a  record  keeping  system
– It  is  not  free

Three  Basic  Questions
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• Where  am  I?

• Where  do  I  want  to  be?

• How  can  I  get  there?

Three  Basic  Questions
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• FINAN Annual  Financial  Analysis

• FINLRB Financial  Long  Range  Planning

• FINFLO Cash  Flow  Planning

FINPACK  Components
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• Profitability

• Liquidity

• Solvency

Business  Objectives
Return  to  labor,  management,  
and  owner’s  equity

The  ability  to  meet  financial  
obligations  as  they  come  due

The  relationship  between  
assets  owned,  debt,  and  
owners  equity



FINPACK.com
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