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What is SARE?

Grants and outreach to 

advance sustainable 

innovations to 

the whole of American 

agriculture.
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Something New 
and Different

SARE was started in 1988, 

conceived as a

decentralized, science-based, 

grassroots, practical, 

problem-solving, 

and inclusive 

competitive grant-making and 

outreach program.



The SARE Model
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The SARE 
Model

• Four regional councils set 
priorities and make grants 

• SARE Outreach produces 
practical information

• USDA-NIFA supports SARE

• Other USDA agencies and 
land-grant universities are 
partners



The Three Principles
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The SARE 
Model

Successful SARE grantees are 

engaged in projects that are 

guided by the 3 principals of

sustainability…

Quality of Life for 
farmers, ranchers, 
and their 
communities

Stewardship of 
our nation’s land 
and water

Profit over 
the long term



Stakeholder Involvement

Problem identified by 
farmer/rancher and 
researcher 

Farmers/ranchers 
involved in research 
and outreach 

Stakeholder 
Involvement

Photo by Beth Nelson



The SARE Portfolio

• Sustainable pest/weed management

• Clean energy

• Marketing

• Stewardship of land and water

• Systems research

• Community development

• Crop diversification

• Soil quality

• Nutrient management

• Rotational grazing

…and much more Photo by Troy Bishopp

The SARE 
Portfolio



• Grants directly fund farmers and 
ranchers to explore new production 
methods or marketing approaches 
for their farms or ranches

• Up to $15,000 for an Individual 
farmer or rancher and up to $30,000 
for Teams (two or more farmers or 
ranchers)

• Encouraged to link with university 
or non-profit partners

• 40 projects funded per year

• Coordinated by Joan Benjamin
photo credit: Joan Benjamin

Farmer Rancher 
Grant Program



Grant Writing Basics: top ten tips

• Determine if this is the right grant for you. 
Make sure your idea fits program priorities. 

• Read the Call for Proposals carefully.
Highlight important points & deadlines.

• Plan ahead on how to accomplish your 
project. Think about the details before you 
fill out the proposal. 

• Keep the writing simple and explain 
terms. A grant proposal is not a mystery 
novel - get to the point quickly, concisely, 
logically. 



Grant Writing Basics: top ten tips

• Measure your results. Be sure that what you are 
measuring will give you the information you need 
to tell if you have accomplished your objectives.

• Timing is everything. Let reviewers know 
WHEN you will be doing the things you plan to do.

• Involve other groups and people who can 
complement your skills. Pick cooperators 
carefully, and make sure each one has the skills 
you need, whether that’s research, marketing, 
outreach or another skill.



Grant Writing Basics: top ten tips

• Develop a clear outreach plan to share 
what you learn from your project.

• Develop a realistic budget. Include a 
strong justification for each budget item.

• Follow directions. Proposals can be 
disqualified if the applicant does not 
answer all questions or follow general 
format directions regarding word counts, 
etc.



Grant Writing Help: Each NCR-SARE State has one or 
more State SARE Coordinators. Find your state coordinator here.



More Grant Writing Help: 
Grants Advising for Farmers and Agricultural 
Entrepreneurs in the Midwest

MFAI’s Grant Advisory & Resources program can help you apply to grants 
and cost-share programs of state or federal sources that could help you 
achieve your farming or ag-related business goals.
Michael Fields Grants Advising is a free service available to farmers, farmer 
organizations and institutions in the Upper Midwest region of the United 
States: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, 
Nebraska, North Dakota, Ohio, South Dakota, Wisconsin.

Contact MFAI Grants Advisor: Martin Bailkey at 608-698-9478 or 
martinbailkey@gmail.com.

For more information see: 
http://www.michaelfields.org/grant-advising-resources/.

https://michaelfields.org/wp-content/uploads/2020/07/MFAI-GRANTS-ADVISING-Midwest_Jan_2020.pdf
mailto:martinbailkey@gmail.com
http://www.michaelfields.org/grant-advising-resources/








https://projects.sare.org/







Make sure you 
choose the 
North Central 
Region and the 
correct grant 
program. Then 
click on Begin a 
new proposal. 



Click on
“Edit title”

Then enter 
your title in 
the space 
provided.

Click on  
“Save”



Click on 
“Save”

Click on “Edit 
Description” to 
fill in the 
Missing 
Proposal 
Description*
and enter a 
brief 
description of 
your project.

Note that for 
answers with 
character or 
word limits, the 
system tracks 
your character 
or word count. 



Click on
“General 
Information” 
to answer 
the 
questions in 
that section. 





When a 
question is 
completed 
and saved, a 
green check 
mark 
appears.

You can 
change your 
answer by 
clicking on 
Edit answer 
and resaving.



For a “Team 
Grant”, 
you must 
complete 
contact 
information for 
each of your 
team members 
by clicking on 
“Edit Answer,” 
then “Add a 
cooperator.” Let 
your team 
members know 
that they will be 
sent an email to 
confirm their 
participation. 



Fill in the contact 
information for your 
team members. Be 
sure to fill in the 
email. If they do not 
have an email 
address, they will 
need to provide a 
brief (1 paragraph) 
statement explaining 
their role in the 
project. You can 
attach this 
statement to your 
proposal.



When you have completed this section, scroll to 
the bottom or top of the webpage and click on 
“Next Section” or “Proposal Overview.”



If you return to Proposal Overview, the green check mark 
by “General Information” confirms that you have 
completed all required information for that section. Click 
on “Grant Proposal” to complete the next section.



Complete the information for each question and “Save”.  
For text sections with word limits, the system tracks the 
words used.



A table works well in 
the Activities and 
Timeline section.

You have several 
options for including 
a table. You can copy 
and paste a Word or 
Excel table into the 
answer box, or you 
can create a table in 
the application. To 
create the table 
seen here, click on 
“Edit Answer,” then 
click on the table 
icon, choose table, 
and choose the 3 x 4 
grid.



You can 
complete each 
section of the 
table.  
The icons 
below allow 
you to add or 
delete columns 
or rows.

You can also 
upload a table 
as an 
attachment.  It 
must be in pdf 
format (see 
next slide for 
uploading 
attachments.)



Some sections have an “Add Media” button.  You can 
upload attachments including pictures or diagrams to 
those sections by clicking the “Add Media” button.



You’ll be taken to your “media 
page.”
To upload from your computer, click 
on “Select Files, then “open” the file 
from your computer.

You’ll see the uploaded file listed in 
your media library.  Add a caption to 
explain what the attachment is, then 
click on “Insert into post” in the lower 
right hand corner to add to your 
application section.



Your uploaded file should be listed on the 
right side.  Click on “OK” in the lower right 
hand corner to upload.



The image 
will be 
embedded 
as you see 
here.



Once you’ve 
completed the 
required 
information in 
the Grant 
Proposal 
section, click on 
Project 
Overview to 
return to the 
proposal main 
page. 

At any time, 
you can click on 
“View Draft” to 
view your 
proposal, or to 
share a draft 
with a 
collaborator.





Read the 
instructions, 
then enter 
each item of 
your budget 
by clicking on 
“Add a 
Budget 
Item.”



Follow the 
guidelines to 
enter each item 
of your budget.



After you select the “Budget Category,” fill 
in the “Item Description.” Then, under 
“Details/Justification,” show how you 
came up with the amount for that item 
(show your math), and fill in the “Amount” 
you want the grant to cover for that item. 
When you click on “Save” the item 
appears as shown above. 

Saved 
Budget 
Item





Upload a 
letter of 
support to 
your 
application.



Uploading a 
letter of 
support to 
your 
application.

“Open” file from your 
browser.



You’ll see 
your 
uploaded 
attachment 
listed here. 
You must 
click on 
“Save” to 
make it part 
of your 
application. 





You will land on this 
web page, 
confirming your 
submission.  Note 
that you can 
“Unsubmit” and 
make corrections 
and then “Submit” 
again, but you must 
resubmit prior to the 
grant close date.

You will also receive 
an email confirming 
your submission.

To “Unsubmit,” click 
on PROPOSAL 
OVERVIEW. To review 
your proposal, click 
on VIEW PROPOSAL.



If you need to 
make changes to 
your proposal 
after you submit 
it, click on 
“Unsubmit
Proposal.” After 
you make 
changes, be sure 
to “Submit” your 
proposal again 
before the grant 
deadline.



Good luck with 
your proposal!

If you have questions contact 
Joan Benjamin at:

573-681-5545
or 

benjaminj@lincolnu.edu

https://northcentral.sare.org/
Follow us on:

Our Facebook Page
Our Twitter Page

Our YouTube Channel
photo credit: Joan Benjamin
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