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Conduct a survey aimed at wool manufactures and 
intermediate processors of their attitudes of local /organic 

wool
Based on the analysis , develop a woolen product from       

Minnesota wool1                                                                

RESEARCH OVERVIEW~ 2 COMPONENTS
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Manufactures feel there is value in local wool. 3



More than 50% of manufactures are willing to pay a higher 
premium 4



CONCLUSIONS

Manufactures are in favor of the possible market 
potentials for Midwest Wool due to it local identity, 
regardless of their operation scales.  

They are willing to pay a premium of no more than 15% 

Further developing the local wool business is feasible and 
promising. 

The most challenging difficulties may likely be the 
quantity and quality.
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THE HAT PROJECT

2nd Component



Based on 5,000 stocking hats



Specializing in brand strategy, product positioning 
and consumer insight.
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