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OPERATING A DIVERSIFIED 
MEAT CSA



•Overview
•Management
•Marketing



CSA Overview

•200  active  members
•3  sizes  
•3,6,12  month  investing  shares
•Monthly  sustaining  shares
•9  delivery  locations  (&  on  farm)
•Each  share  includes  2-­3  cuts  
each:  beef,  pork,  chicken  &  eggs



Community Supported Agriculture CSA

• Build  relationships  
with  members
• Income  is  certain  –
capital  is  available
• Deliveries  are  
efficient  use  of  time

• Recruiting  members
• Building  awareness
• Customer  education

Advantages Challenges



Management Tools

•Excel
•Access
•Google  Docs



I  keep  track  of  what  each  delivery  location  gets  each  month  to  ensure  
variety.

Planning



This  is  also  how  plan  the  value  that  goes  into  each  month’s  bag.

Planning



Member Management



Delivery Checklist



Delivery Locations

•Farmer’s  Market

•Complementary  Businesses



Marketing

•Meat  CSA  – a  monthly  
assortment  of  beef,  pork,  chicken  
and  eggs  – delivered  year  round.

•Farmer’s  Market  – Direct  retail  
meat  sales.



CSA Member recruitment

• Word  of  mouth
• Group  
presentations

• Delivery  Location
• Social  Media

• Internet  listing
• Webpage  
• Media





Q & A


