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The twelve states -- Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin -- that make up the North Central Region (NCR) represent the heart of the American agricultural system.  The Region contains what most Americans think of when they think of the traditional family-farm heritage of the country.  In a real sense, this is the burden carried by this part of the country -- that is, to maintain this heritage in a contemporary form.  The major challenge confronting those organizations and individuals with leadership responsibilities is to determine just what the appropriate forms should be and how to proceed to develop them.

This challenge is complicated today by changes in the structure and leadership of agriculture.  For some decades, agriculture has been the domain of large farm-related organizations working in concert with agribusiness interests; some with broad agendas, many with narrower ones.  While there are a variety of ideologies represented within this system, over time, structures and processes for resolving differences have been developed so there has been a degree of predictability in the system.  That is no longer the case.  Agriculture has caught the attention of a whole new range of organized interests; some representing farmers actively seeking alternatives to the policies and practices embedded in the conventional system, others having no direct connection with farming, but voicing concerns which ultimately find expression in agricultural policy discussion.  Environmental groups, food safety groups, animal rights groups and others, each drawing heavily upon non-farm constituencies for their support and direction, are becoming powerful forces to reckon with in the shaping of American agriculture's future.  And nowhere will this be more evident than in the agricultural heartland of the country -- the North Central Region. 

The North Central Region-SARE (NCR-SARE) program has awarded more than $50 million worth of competitive grants to farmers and ranchers, researchers, educators, public and private institutions, nonprofit groups, and others exploring sustainable agriculture in 12 states. Project abstracts can be found by searching the national SARE database at http://mysare.sare.org 
Serving on the NCR-SARE Administrative Council is hard work, but the work is meaningful and it contributes to improved agricultural sustainability in the region. Feel free to contact the NCR-SARE Regional Coordinator for more information.

Please take some time to review our web site http://www.northcentralsare.org. We refer to the web site extensively in this handbook. The NCR-SARE website is our primary medium for posting updates and advances, current events, policies and procedures, and information about our programs. We’re also on Facebook, YouTube, and Twitter.
Sustainable agriculture is defined by the USDA (7 USC 5801(b)) as an integrated system of plant and animal production practices having a site-specific application that will, over the long-term:

- satisfy human food and fiber needs;

- enhance environmental quality and the natural resource base upon which the agriculture  economy depends; 

- make the most efficient use of non-renewable resources and integrate, where                     appropriate, natural biological cycles and controls;

- sustain the economic viability of farm/ranch operations; and 

- enhance the quality of life for farmers/ranchers and society as a whole

SARE is a USDA competitive grants program for research and education in sustainable agriculture. While some SARE funding is used for salaries, committees, and meetings, most of our funding is used to fund projects. There are four regions belonging to SARE. Each region has its own staff and Administrative Council and operates independently. Congress allocates funds annually to SARE. Some funds are used to support national operations. The remaining funds are divided by four and allocated to the regions.

NCR-SARE issues calls for proposals or preproposals for programs specified by the Administrative Council. After proposals and preproposals have been received, review committees review proposals and preproposals and make recommendations to the Administrative Council. The Administrative Council decides which projects will be funded.  NCR-SARE staff handles the details of notifications and announcements, communications, the monitoring of projects, and the collection of the reports for the projects.  Each region submits annual cooperative agreement proposals to USDA’s National Institute of Food and Agriculture (NIFA – formerly CSREES) for funding. Once funding is approved, regions have 5 years to spend the funds. SARE was created in 1990 and has continued to receive annual allocations of funds since 1990.

Original Mission: The mission of NCR-SARE is to create and manage a system designed to encourage the involvement of farm and non-farm citizens in the process of discovery and learning that leads to achieving a more sustainable, environmentally benign agriculture. This is congruent with the national legislation which created the USDA/NIFA research and education program now entitled "Sustainable Agriculture Research and Education" and the joint USDA/NIFA, Environmental Protection Agency (EPA) research and education program entitled "Agriculture in Concert with the Environment (ACE)
".                                                                                Revised Mission (2012): North Central Region Sustainable Agriculture Research and Education strengthens communities, increases farmer/rancher profitability, and improves the environment by supporting research and education.


In spring 2007, the Administrative Council engaged in a strategic planning session and adopted the following goals, core ideologies, audacious goals, and action points.
Goals

· Foster site-specific, integrated farming systems

· Satisfy human food and fiber needs

· Enhance environmental quality, natural resource conservation and the integration of on-farm and biological resources

· Enhance the quality of life and support owner-operated farms

· Protect human health and safety

· Promote crop, livestock and enterprise diversity and the well-being of animals

Core Ideologies

· Core Value: The sustainability and well-being of all aspects of agriculture and those communities that support agriculture. 
· Core Purpose: To preserve resources, to achieve the best environment possible, to produce the highest quality of product, and to maximize quality of life.
Audacious Goals:  

· Inclusivity: To include communities, ethnicity, gender, age, biodiversity, food, fiber, and fuel.  

· Holistic: To use a “systems-approach” in decision making, resource utilization, and management. 

· To have all farmers, ranchers, practitioners, and agricultural businesses committed to sustainable agriculture.

Action Points:  

· Create relationships among people, communities, and government and non-government institutions (develop friendships that create partnerships that accomplish our goals). 

· Support education for all participants, for all ages, and with a specific focus on accomplishing our goals. 

· Evaluate results of past and present programs with regard to intent, outcome, impacts, and reasons for their degree of success or failure. 

· Improve the use of SARE resources through goal orientation and restructured and/or better focused calls for proposals (e.g., more emphasis on holistic approaches, resource preservation, quality foods systems, and a community component).
North Central Region SARE administers several grant programs, each with specific priorities, audiences and timelines. The focus for all of NCR-SARE grant programs is on research and education. Funding considerations are based on how well the applicant presents the problem being addressed, the project's relevance to sustainable agriculture in the 12-state North Central region, and how well it aligns with NCR-SARE's goals, among other factors specific to each grant program. Additional information about each of NCR-SARE’s grant programs can be found on the web site at http://www.northcentralsare.org/Grants.
Farmer Rancher Grant Program 

Supports farmers and ranchers striving for agricultural sustainability.

· Farmer and Rancher Grant awards can be individual ($15,000 maximum), or team of two or more ($30,000 maximum).

· Projects may last up to 23 months.

· About 40 projects are funded each year.

Youth Educator Grant Program

The Youth Educator Grant Program is part of the Farmer Rancher Grant Program. 
· These are grants for educators to provide programming on sustainable agriculture for youth. $6,000 maximum.

Research and Education Grant Program 

Supports researchers and educators with ideas for environmentally sound, economically viable, socially responsible agricultural systems. 
· Research and Education grant awards range from $10,000 to $250,000.
· Projects may last up to 36 months, or may choose to propose a long-term project.
· NCR-SARE funds about 10 to 14 Research and Education projects per year.
Professional Development Competitive Grants Program 

Supports agricultural educators who learn in cooperation with farmers about sustainable practices and concepts. 
· Professional Development Program awards up to $120,000
· Projects may last up to 36 months.
· About 5-7 projects are funded each year.
Graduate Student Grant Program 

Provides funds to students enrolled in graduate programs at accredited colleges or universities who are exploring an aspect of sustainable agriculture for their thesis research or project paper. 
· Graduate Student Grant awards can be up to $15,000.
· Projects may last up to 36 months.
· At least 15 projects are funded each year.
Partnership Grant Program

Fosters cooperation between agriculture professionals and small groups of farmers and ranchers to catalyze on-farm research, demonstration, and education activities.
· Partnership Grant awards can be up to $50,000.
· Partnership Grants are for on-farm research, demonstration and/or educational projects and are funded for up to 24 months.



Farmer Rancher*
Mid August - Call for Proposals Released

Early December - Proposals Due

February - Funding Decisions

Spring - Funds Available to Recipients
Graduate Student*
February - Call for Proposals Released

April - Proposals Due

Late July - Funding Decisions

September - Funds Available to Recipients
Research and Education*
August - Call for Preproposals Released

October- Preproposals Due

Late January - Full Proposals Invited

April - Full Proposals Due

Late July - Funding Decisions

Fall - Funds Available to Recipient
Professional Development Program*
February - Call for Proposals Released

Early April - Proposals Due

August - Funding Decisions

October - Funds Available to Recipient

 

Youth Educator*
Mid August: Call for Proposals Released

Early November: Proposals Due

February: Funding Decisions

Spring: Funds Available to Recipients
Partnership*
Early August: Call for Proposals Released

Late October: Proposals Due

February: Funding Decisions

March: Funds Available to Recipients

*Timeline projections are subject to change, so please consult our web site at http://www.northcentralsare.org/Grants/Grant-Program-Timelines



You can read more about NCR-SARE’s special initiatives on the website at http://www.northcentralsare.org/About-Us/Regional-Initiatives

Regional Administrative Council (AC)

Representing various agricultural sectors, states and organizations, the AC sets program priorities and makes granting decisions.
Professional Development Program State Coordinators (PDP)

Each state in the North Central Region has a State Coordinator who receives some funding from NCR-SARE. State Coordinators direct sustainable agriculture education in their respective states. Most State Coordinators are employed by the 1862 or 1890 land-grant university in their state.

Regional Technical Committee (TC) and Review Committees
Also comprised of various agricultural stakeholders, the Technical Committee and other review committees review proposals and make recommendations to the AC.
Staff

Staff carries out AC directives, collecting and distributing SARE information on sustainable agriculture. 
The SARE legislation requires USDA to carry out the program through agreements with land grant colleges or universities, other universities, State agricultural experiment stations, the State cooperative extension services, nonprofit organizations with demonstrable expertise, or Federal or State governmental entities. NIFA provides funding to the four Regional Host Institutions (RHI) and the National Reporting, Coordinating and Communications Office (NRCCO) via annual cooperative agreements that each last up to five years such that the RHI and NRCCO administer multiple agreements concurrently. The North Central Region Sustainable Agriculture Research and Education Program (NCR-SARE), was hosted at the University of Nebraska in Lincoln. It moved to the University of Minnesota in 2006. The program is housed in the Bioproducts and Biosystems Engineering building on the University of Minnesota –Twin Cities campus in St. Paul. Minnesota’s agricultural community, work force, and active sustainable agriculture community made the state an attractive home for the NCR-SARE program. Additionally, having the majority of the NCR-SARE support staff located in the same facility as the Regional Coordinator increased the program’s effectiveness.
Responsibilities and Requirements for NCR-SARE AC Members
NCR-SARE is a USDA-funded grant program whose mission is to strengthen communities, increase farmer/rancher profitability, and improve the environment by supporting research and education. The NCR-SARE Administrative Council is responsible for operation of the NCR-SARE program by appointing a host institution, defining policy, issuing calls for grant proposals, and making decisions about funding proposals. Council members are expected to attend Council meetings, review proposals and other materials distributed between meetings, and participate in NCR-SARE committees and occasional between-meeting conference calls.

AC members should be individuals who are interested in making agriculture more sustainable and who have some knowledge about sustainable agriculture; who are willing to commit the time and effort needed to review as many as 70-100 preproposals/proposals and other documents annually, and to participate in AC and committee meetings; and who have the skills needed to effectively serve on a policy and review council. Interpersonal skills, group skills, and ability to contribute to policy discussion and to development of common goals are at least as important as technical skills. 

The NCR-SARE AC meets twice a year in person. Several web conference meetings may also be held throughout the year. In person meetings are usually two to three days long and are usually held in the region. AC members are expected to participate fully in meetings. NCR-SARE pays travel expenses to attend AC or other NCR-SARE meetings and NCR-SARE can pay a fee for service to self-employed AC members for involvement in NCR-SARE activities. The purpose of the service payment is to make sure that service to NCR-SARE doesn’t cause financial hardship for AC members. If an AC member misses two consecutive meetings without explanation that person/position will be brought to the AC for discussion for possible action. 
Makeup of the Administrative Council (Revised February 2021)
There are 20 total members on the NCR-SARE Administrative Council (AC). Council members shall serve three-year terms with the opportunity to be re-elected or reappointed for one additional term.
.  Representation shall be as follows:

· 4 farmers and/or ranchers who utilize systems and practices of sustainable agriculture

· 2 representatives of non-profit organizations with demonstrable expertise on sustainable agriculture

· 5 representatives of agricultural colleges and universities, specifically:

· 1 representative of the state cooperative extension service (appointed by the regional extension directors)

· 1 representative of a state agricultural experiment station (elected from experiment station administrators or faculty)

· 2 representatives of a minority-serving college or university (one from an 1890 and one from a 1994 institution)

· 1 at-large university representative

· 1 agribusiness representative

· 1 state department of agriculture representative

· 1 representative of the Agricultural Research Service

· 1 representative of a State Geological Survey or the U.S. Geological Survey

· 1 representative of the Natural Resources Conservation Service

· 1 representative of the Environmental Protection Agency

· 1 representative of the National Institute of Food and Agriculture
· 1 representative with expertise in rural sociology and/or quality of life factors pertaining to the social aspects of agricultural sustainability
· 1 NCR-SARE technical committee chair or co-chair
The NCR-SARE Administrative Council will give consideration to geographic and demographic representation as appropriate when filling vacant Administrative Council positions.  If the term of the person elected to serve as AC Chair ends during their year as Chair or as Past-Chair, the person’s term can be extended to allow service as Chair and/or Past-Chair. NCR-SARE staff attends and provide support and input at AC meetings, but they are not voting members of the AC.

Administrative Council Nomination Procedures 
(November 2011, also see Nominating Committee Operating Procedures Appendix B)
Administrative Council Membership

1) The nomination process for Administrative Council (“AC” or “Council”) members is the same for vacated and term limited seats.

a. AC positions specified in legislation establishing SARE (1990 Farm Bill) can be found in the Nominating Committee Operating Procedures
b. Nominations are solicited by NCR-SARE from a number of groups, organizations and agencies within the North Central region, including: sustainable agriculture organizations, other relevant not-for-profit organizations, Directors of Cooperative Extension, Directors of Ag Experiment Stations, Administrative Council members, State PDP Coordinators, ARS, NRCS, EPA, private foundations and other regional groups.

c. Terms on the AC are generally three-year terms with the opportunity to be re-elected or reappointed for one additional term.
d. AC members should be individuals who…

i. Are interested in making agriculture more sustainable and who have some knowledge about sustainable agriculture; 

1. The term “sustainable agriculture” shall have the same meaning given to the term by section 1404(17) of the National Agricultural Research, Extension and Teaching Policy Act of 1977 (7 U.S.C. 1303(17)).

ii. Are willing to commit the time and effort needed to review proposals and other documents; 

iii. Are able and willing to participate in AC and committee meetings; 

iv. Have the skills needed to effectively serve on a policy and review council.

1. Interpersonal skills, group skills and ability to contribute to policy discussion and to development of common goals are at least as important as technical skills.

e. Candidates (or their nominators) must ensure that the following steps are completed in order to be nominated for an AC position:
i. to nominate yourself for a seat on the NCR-SARE Administrative Council, submit the information using our online form at https://docs.google.com/a/umn.edu/forms/d/1N2-Ci-Ep6B0EneDC_8TXv7yo0J52KdzVISlt7XHVUy4/viewform
1. the nominee’s areas of interest or focus in sustainable agriculture

2. why the nominee is interested in serving on NCR-SARE's Administrative Council

3. the nominee’s experience, affiliations and/or qualifications
4. Resumes are encouraged but not required.
ii. To nominate someone else for a seat on the NCR-SARE Administrative Council, please contact the person to gauge their interest, and then email the name and contact information for the nominee to ncrsare@umn.edu and we will contact them to solicit an application.

f. Before an election can proceed, NCR-SARE should receive at least two nominations for each open position, with the exception of the positions held by NRCS, EPA, ARS, and Extension Directors (which are traditionally appointed by the named organization).  

i. If this condition is not met, the AC must vote to waive this requirement.
Committee Work

Each Administrative Council (AC) member is encouraged to be actively involved with at least one NCR-SARE Committee. “Official” committees are self-organized, but committees – especially ones that receive NCR-SARE financial resources – are expected to get approval for their membership rotation and officer selection process from the AC, and they are expected to report to the AC at least once per year. Most NCR-SARE committees have at least 50% of their members on the AC; non-AC members can be staff, NCR-SARE alumni, or others who can contribute to the committee’s work.

To see the makeup of the current committees, visit the website at http://www.northcentralsare.org/About-Us/NCR-SARE-Leadership-and-Policy/NCR-SARE-Committees 
Current NCR-SARE committees:

· Alumni Steering Committee: This recently formed committee will help form an NCR-SARE Alumni Organization. The current plan is that the Alumni Organization would be somewhat independent of the NCR-SARE Administrative Council, but would report to and could request funds (used for purposes that meet NIFA and host guidelines) each year from the NCR-SARE AC.
· Communications Advisory Group: This committee advises the NCR-SARE Communication Specialist on communications issues.

· Executive Committee (EC): This committee acts on behalf of the AC between AC meetings. It consists of the AC Chair, AC vice chair, TC Chair, two at-large members of the AC, Regional Coordinator (to serve as non-voting, ex-officio member), and the PDP Coordinator (to serve as non-voting, ex-officio member). The AC elects the two at-large members each year; the nominating committee appointed by the AC chair presents a slate of candidates. Once a vice-chair is elected, he or she rotates to chair after a two-year term. Members are elected from AC membership. It is the intention to seek to reflect the diversity of the AC by including representation from Extension, experiment station, farmer-rancher, and at large members. The EC will regularly share information with the AC.

· Farmer Rancher Grant Review Committee: This committee reviews Farmer Rancher grant proposals (currently about 110) and prepares a list of recommended proposals for the AC to consider funding (currently about  40). Membership consists of the farmers and rancher representatives on the AC, and a few farmers and ranchers from throughout the NCR. Part of the committee rotates off each year and the FRG Coordinator recruits new members.
· Graduate Student Review Committee: This committee is composed of AC volunteers with some external reviewers.  They review proposals submitted in response to NCR-SARE’s call for graduate student proposals (currently about 50) and make funding recommendations to the AC. NCR-SARE currently funds about 20 Graduate Student projects per year.

· Nominating Committee: This committee’s purpose is to help identify and recruit members for the AC and Executive Committee with special attention being given to limited resource and socially disadvantaged audiences.
· Partnership Grant Program Committee: This committee consists of AC volunteers with some external reviewers. They issue the call for    proposals and reviews the incoming proposals for the Partnership Grant Program. They recommend proposals to the AC for funding.

· Professional Development Program (PDP) Review Committee: This committee, which consists of AC volunteers and one or two non-AC members recruited by the PDP Coordinator. The committee reviews the PDP competitive grant proposals and recommends a list of proposals for funding to the AC (NCR-SARE funds about 10 PDP competitive grant projects per year). The committee also reviews annual reports and proposed Plans of Work submitted by the NCR State Coordinators and recommends funding to the AC.

· SARE Operations Committee: This is the committee that makes overall policy and budget decisions for SARE. Membership consists of the Chapter 1 Coordinator for each SARE Region, one Regional PDP Coordinator (elected by the other Regional PDP Coordinators), representatives of several Federal agencies that SARE works with, representatives from the national SARE office and NIFA, and members of each SARE Region’s AC. In the NCR, the AC Chair is the AC representative.
· SARE Outreach Steering Committee: The SARE Outreach Steering Committee provides input on all aspects of SARE's national outreach efforts, including budget development, publication topics, outreach priorities, and long-range planning. Committee members are drawn from around the country to represent the diversity of U.S. agriculture. The regional Communications Specialist serves on this committee, and each regional Administrative Council selects one member to serve on this committee. 
· Technical Committee (TC): This committee is specified in the legislation establishing SARE. In the NCR, this approximately 20-person committee reviews Research & Education full grant proposals (currently about 35) and prepares a recommended list of technically acceptable proposals for the AC to consider funding. Terms are three years. NCR-SARE currently allocates about $3.5 million annually for the R&E grant program and funds about 14 projects per year. The Technical Committee chair has a seat on ex officio seat on the AC. Two additional AC members volunteer to serve two-year terms on the TC.

· Youth Educator Committee: This committee is composed of AC volunteers and some external reviewers. They review Youth Educator Grant Program proposals and recommend proposals to the AC for funding. They also engage in outreach for Youth Educators.

Marisol Berti
NDSU Department of Plant Sciences
NDSU Dept. 7670
PO Box 6050
Fargo, North Dakota 58108-6050
166 Loftsgard Hall 270A
Phone: 701.231.6110
E-mail: Marisol.Berti@ndsu.edu
Sector: Ag Experiment Station
Area of expertise: Forage and Biomass Crop Production
Term: Started in 2021; Expires 2024, Marisol is eligible for re-nomination

Kristy Borrelli
University of Maryland
College Park, Maryland 20742-6715
Phone: 301.405.9912
Email: kborrelli@sare.org
Sector: SARE Associate Director
Area of expertise: Agronomy; Cropping Systems
Term: Indefinite; Kristi started as Associate SARE Director in 2021

Miranda Duschack
Lincoln University Cooperative Extension
4736 Tennessee Ave
Saint Louis, Missouri, 63111
Phone: 314‐604‐3403
Email: miranda.duschack@gmail.com
Sector: Representative of a Minority-Serving College or University - 1890 Institution
Area of expertise: Small farms, Urban farms, Community engagement
Term: Started 2021; Expires 2024; Miranda is eligible for re-nomination

Jennifer Filipiak
Driftless Area Land Conservancy
206 S. Iowa St., PO Box 323,
Dodgeville, Wisconsin 53533
Phone: 608.930.3252
Email: jennifer@driftlessconservancy.org
Sector: Nonprofit
Area of expertise: Conservation; Soil health
Term: Started 2018; Re-elected; Expires 2024

Mary Hendrickson
University of Missouri
College of Agriculture, Food Systems, and Natural Resources
135 Mumford Hall
Columbia, Missouri 65211
Phone: 573.882.7463
Email: HendricksonM@missouri.edu
Sector: Sociology
Area of Expertise: Community Food Systems; Sociology
Term: Started 2020; Expires 2023; Mary is eligible for re-nomination


Doug Jones
U.S. Environmental Protection Agency – Region 7
11201 Renner Boulevard
Lenexa, Kansas 66219
Phone: 913.551.7592
Email: jones.doug@epa.gov
Sector: EPA
Area of expertise: Environmental Protection and Policy
Term: Started 2020; Expires 2023; Doug is eligible for re-nomination

Kara Kasten-Olson
Wisconsin Department of Agriculture, Trade and Consumer Protection
2811 Agriculture Dr.
P.O. Box 8911
Madison, Wisconsin 53708-8911
Phone: 608.445.2010
Email: kara.kastenolson@wi.gov
Sector: Department of Agriculture
Area of Expertise: Economic Development, Business Development, Livestock
Term: Started 2022; Expires 2025; Kara is eligible for re-nomination

Andy Larson
Food Finance Institute
432 N. Lake St., Room 431
Madison, Wisconsin 53706
Phone: 608.265.0621
Email: andrew.larson@business.wisconsin.edu
Sector: Agribusiness
Area of Expertise: Small Farms; Business Planning; Entrepreneurship
Term: Started 2021; Expires 2024; Andy is eligible for re-nomination

Katie Nixon
Green Gate Family Farm
15197 Highway B
Wheatland, Missouri 65779
Phone: 816.809.5074
Email: katherine.m.nixon@gmail.com
Sector: Farmer/Rancher At-Large (Missouri)
Area of Expertise: Diversified Production; Organic Production; Direct Marketing
Term: Started in 2018; Re-Elected; Expires 2023; AC Chair

Eliezer Ortiz-Barbosa
Natural Resources Conservation Service
Franklin Co Field Office, Columbus Service Center
Suite 164 N, 1550 Old Henderson Rd
Columbus, Ohio 43220
Phone: 614.459.4225 Ext. 4065 
Email: eliezer.ortiz@usda.gov
Sector: NRCS
Area of Expertise: Soil Health, Natural Resources
Term: Started in 2021; Expires 2024; Eliezer is eligible for re-nomination

Shannon Osborne
North Central Agriculture Research Laboratory
2923 Medary Avenue
Brookings, South Dakota 57006
Phone: 605.693.5234
Email: shannon.osborne@usda.gov
Sector: Technical Committee
Area of Expertise: Soil Fertility; Plant Nutrition
Term: Started 2016; Selected as TC Chair in 2022: Expires in 2025
Vance Owens
USDA SARE
USDA-NIFA Beacon Complex
Kansas City, Missouri
Email: Vance.Owens@usda.gov
Sector: SARE National Program Leader
Area of expertise:  Agronomy; Plant Science    
Term: Indefinite; Vance started as SARE National Program Leader in 2020

Donna Pearson McClish
Common Ground Producers and Growers
2250 N. Rock Rd., Suite 118-130
Wichita, Kansas 67226
Phone: 316.200.1397
Email: commongroundpg@gmail.com
Sector: Farmer/Rancher At-Large (Kansas)
Area of expertise: Urban Production; Food Systems
Term: Started in 2021; Expires in 2024; Donna eligible for re-nomination

Sherman Reed
5818 Naomi Rd
Eau Claire, Michigan 49111
Phone: 602.748.5679
Email: blk_farmer@msn.com
Sector: Farmer/Rancher At-Large (Michigan)
Area of Expertise: Organic Production; Natural Resources; Grains
Term: Started in 2019; Re-Elected; Expires 2025
Mike Schmitt
University of Minnesota
College of Food Agricultural and Natural Resource Sciences
277 Coffey Hall
1420 Eckles Ave
Saint Paul, Minnesota 55108
Phone: 612.625.7098
Email: schmi009@umn.edu
Sector: NCR Extension Director’s Representative, Regional, At-Large
Area of Expertise: Agronomy; Soils
Term: Started 2012; Re-elected; Expires 2025
Stephanie Singer
210 Clinton Street
Defiance, Ohio 43512
Email: stephanie.singer@tnc.org
Sector: Non-profit, Regional, At-Large
Area of Expertise: Water Quality; Conservation; Outreach
Term: Started in 2019; Re-Elected; Expires 2025
Matthew Streeter
Iowa Geological Survey
340C Trowbridge Hall
Iowa City, Iowa 52242
Phone: 319.335.1593
Email: matthew-streeter@uiowa.edu
Sector: National or State Geological Survey
Area of Expertise: Soil Health; Water Quality
Term: Started in 2017; Re-elected; Expires 2023

Dave Welsch
146 County Road 1900
Milford, Nebraska 68405
Phone: 402.826.9691
Email: dwelsch@westbluefarm.com
Sector: Farmer/Rancher At-Large (Nebraska)
Area of Expertise: Organic Production; Livestock; Holistic Management
Term: Started in 2019; Re-Elected; Expires 2025
Sharon Weyers
USDA-ARS 
803 Iowa Avenue
Morris, Minnesota 56267
Phone: 320.585.8446
Email: sharon.weyers@usda.gov
Sector: USDA-ARS
Area of Expertise: Soil Science, Nutrient Cycling, Environmental Science
Term: Started in 2022; Expires in 2025; Sharon is eligible for re-nomination
Zelia Wiley
Kansas State University
138 Waters Hall
Manhattan, Kansas 66506
Phone: 785.532.5793
Email: zwiley@k-state.edu
Sector: At-Large University Representative
Area of expertise: Agricultural Education, Diversity in Agriculture, Cultural Competency
Term: Started 2022; Expires 2025; Zelia is eligible for re-nomination

Steve Yanni
Bay Mills Community College
Administration Building
12214 W. Lakeshore Dr
Brimley, Michigan 49715
Phone: 906.248.3354 ext 8478
Email: syanni@bmcc.edu
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While under contract with the University of Minnesota, contractors shall be subject to the following travel reimbursement terms & conditions and limits.

All travel paid or reimbursed to contractors from University of Minnesota -administered funds must be done in accordance with University of Minnesota policies, regardless of the funding source.

Contractors are expected to exercise good judgment when incurring travel costs. Contractors will only be reimbursed for reasonable and necessary travel expenses actually incurred in the performance of official duties in accordance with the provisions in the contract.

Contractors shall not seek reimbursement for expenses not incurred; expenses provided free of charge; or expenses which will be paid or reimbursed from another source.

The University of Minnesota has U-Wide contracts with travel vendors (e.g. hotels, car rental), which contractors may use. (Web Link: http://uwidecontracts.umn.edu )

• Receipts

Original itemized receipts are required for reimbursement of travel expenses (e.g. airfare, hotel, car rental). Under NCR-SARE policy, receipts for meals are not required; United States General Services Administration (GSA) per diem rates will be used instead. See additional information in the “Meals” section of this document. Original itemized receipts are actual vendor receipts not credit card charge slips or statements.

• Airfare

Unless the award document or Contract for Professional Services (CPS) specifies otherwise, Contractors shall incur air travel expenses consistent with University Travel Policy. (Web Link: http://travel.umn.edu, click on Policies & Procedures)

Under policy, first class travel will not be reimbursed; business class travel is reimbursable on flights of 8 hours or longer. The University of Minnesota does not reimburse air travel obtained using personal frequent flyer miles.

• Frequent Flyer Miles

University of Minnesota employees are not allowed to accrue frequent flyer miles for personal use when the airline travel is paid for with public funds.

Minnesota State Statue 15.435, section 20 stipulates:

“Whenever public funds are used to pay for airline travel by an elected official or public employee, any credits or other benefits issue by an airline must accrue to the benefit of the public body providing the funding.”

At its discretion, the University of Minnesota may require the same for Contractors if there is a possibility that the business relationship will last long enough for the Contractor to accrue enough miles to earn a free airline ticket(s). In this case the Contractor would be required to use a free ticket(s) for University business.

• Lodging

Contractors are encouraged to use the U-Wide Local Hotel contract properties, which are located in areas surrounding the Twin Cities Campuses.

Hotel guest lodging cannot exceed 150% of the maximum the GSA per diem rate for that location as outlined in http://www.gsa.gov/portal/category/21287.

To ensure U-Wide pricing, contact properties directly at numbers listed on U-Wide Contract Web site ( http://uwidecontracts.umn.edu ) under lodging in the Travel Category.

Contractors are expected to obtain hotel facilities with room rates that are reasonable for their destination using U-Wide Local Hotel Contract rates as guidelines, unless otherwise specified in their contract with the University.

• Mileage Use of Personal Vehicles

Contractor’s use of personal vehicle(s) for University of Minnesota business must be pre-approved by the University of Minnesota Contract Administrator.

The University of Minnesota will not reimburse mileage to exceed the current IRS maximum allowed rate. Mileage rate includes gas, vehicle maintenance and other vehicle related costs for which University will not pay separately.

Mileage reimbursement for use of personal vehicles shall not exceed the lowest cost (advanced booking, Saturday stay over, etc.) of comparable coach airfare. Contractors will not be reimbursed for any extra lodging or meal expenses incurred as a result of using a personal vehicle rather than flying.

• Car Rental

If necessary to rent a vehicle, pre-approval is required by the University of Minnesota Contract Administrator.

Contractors are encouraged to rent from the University of Minnesota’s U-Wide Contract car rental supplier. Rental must be at midsize rate or less, unless specified otherwise in the Contractor’s contract with the University of Minnesota.

The University of Minnesota will reimburse gas charges for University of Minnesota business only, not personal use of a rental vehicle.

• Meals

Contractors are required to use the U.S. State Department Meal Per Diem daily amounts, unless otherwise specified in their contract with the University. Current per diem rates can be found at http://www.gsa.gov/portal/category/21287. The per diem rate is based on the location where the meal is consumed, not the starting point or destination. The maximum meal rates include tax and tip.

Meals included in the cost of airfares, lodging, or as part of an event are not reimbursable.

• Tipping

Reimbursement for tipping will be limited to what is considered industry standard. This includes tipping for meals, baggage handling, shuttle services, housekeeping services, etc.
· Meals 15% - 20% (pre-tax)
· Baggage Handling $1.00 - $2.00 per bag

· Shuttle Services $1.00 - $2.00 per ride or per bag
· Housekeeping Services $1.00 - $2.00 per day for maid service or $1.00 - $2.00 per occurrence for special services

• Miscellaneous Expenses

The following are NOT reimbursable expenses to hired consultants or contractors:
· Lost or stolen cash or personal property

· Personal items and services

· Laundry, dry cleaning, pressing costs for trips of three days or less

· Traffic citations, parking tickets, and other fines

· Excess cost of circuitous or side trips for personal reasons

· Repairs, towing, etc. for personal vehicles

· Personal entertainment or sightseeing

· Excess baggage charges for personal items

· Airline flight change fees

· Airline, car, hotel, club memberships

· Childcare costs

· Kennel fees

· Late payment penalties and interest on credit cards
North Central Region Sustainable Agriculture Research and Education (NCR-SARE) Advisory Fee Policy (rev. 9/2020)

Background
The purpose of this policy is to provide guidelines for compensating individuals who review proposals, attend meetings, or participate in other activities at NCR-SARE’s request. NCR-SARE recognizes that service on the SARE Administrative Council requires considerable time and commitment, and we do not want NCR-SARE work to be a financial burden to the individual or their business/employer. The partial or total compensation, as described below, can be paid to these individuals. 

They must comply with their employer’s policies regarding consultation.

[Note that NCR-SARE reimburses meeting participants for actual expenses for traveling to meetings and for phone calls to participate in conference calls. The focus of this policy is on compensation for time spent on NCR-SARE activities.]

 
Compensation Amount
Compensation for involvement in NCR-SARE activities is considered to be an advisory fee. It is not intended to be a direct payment for actual losses in income. The intent is to provide some financial compensation for specific tasks or for blocks of time spent on NCR-SARE activities instead of time spent on income-generating activities.

NCR-SARE compensation for participation in away-from-home meetings, workshops, or conferences where the individual has been asked by NCR-SARE to participate is $200 per full day (more than four hours) and $100 per part-day (four hours or less). Compensation can include time spent at the meeting plus reasonable travel time to and from the meeting. For example, if a meeting runs from Wednesday morning to Thursday noon, but the individual leaves home Tuesday afternoon and returns home Thursday evening, compensation would be two full days x $200 per day plus 1 part day x $100 or $500 total. Individuals are not eligible for compensation for events that they attend voluntarily (they were not specifically asked to participate by NCR-SARE).
In addition, reviewers will be compensated for scheduled time for review committee conference or online calls at a rate of $25 per scheduled hour.
NCR-SARE compensation for reviewing Research & Education preproposals is $10.00 per preproposal. NCR-SARE compensation for reviewing Partnership proposals, Youth Educator proposals, Graduate Student grant proposals, and State Plans of Work is $15.00 per proposal. NCR-SARE compensation for reviewing full Research & Education proposals, Professional Development Program proposals, and Farmer Rancher proposals is $20.00 per proposal. Compensation is intended to cover time spent reading the proposals, completing score sheets, writing comments, and participating in conference calls to discuss proposals. If individuals are also asked to attend a meeting to discuss the proposals, they can receive additional compensation for attending the meeting, as described earlier.

 
Compensation Method
Individuals can collect an advisory fee through the NCR-SARE office in Saint Paul, MN. The fee calculation can include both time spent attending in-person review meetings or online/conference calls and the number of documents reviewed [for example, 1.5 days for meeting and travel time x $200 per day ($300) plus 12 full proposals reviewed x $15.00 per proposal ($180) for a total of $480].

Questions

If you have questions about this policy, you can contact the NCR-SARE office at ncrsare@umn.edu or call 612.626.3113.

 


The SARE program strongly feels that committee members should not be involved in making decisions that could raise doubts about the objectivity of Administrative Council or committee decisions. We have, therefore, developed a policy that seeks to avoid both the appearance and reality of a conflict of interest (see below)—something that might be of benefit to: a) the individual Council or committee member or their family, b) someone with whom the Council or committee member has a recent business or professional relationship, or c) someone from the Council or committee member's work institution. We also discourage Council and committee members from making decisions regarding projects with PIs or cooperators with whom they either are close friends or have an adversarial relationship.
According to the SARE authorizing legislation, a member of an AC or Technical Committee may not participate in the discussion or recommendation of proposed projects if the member has or had a professional or business interest in the organization whose grant application is under review. (7 USC 5812(c)). This language is interpreted and operationalized as follows:

To avoid any conflict of interest, a member of the Regional Administrative Council (AC), Technical Committee (TC), any AC-appointed committees or panels, State Coordinator, or staff may not review or participate in the discussion or recommendation regarding any competitive grant proposal with any of the following characteristics:

1. From that member’s institution or organization;

2. From institutions or organizations for which he/she acts as a paid consultant, or board member;

3. From applicants for whom he/she has served as a thesis advisor (or advisee) or postdoctoral advisor (or advisee); for thesis committee members the restriction is three years from the time the degree was awarded.

4. From applicants with whom he/she has served as a collaborator on a research proposal or publication within the past 3 years;

5. From applicants for whom he/she has acted as a paid consultant within the past 3 years;

6. From applicants for whom he/she will be a project participant during the current grant cycle;

In addition:
7. Members of the NCR-SARE Technical Committee and members of any other NCR-SARE regional grant review committees or panels may not be listed as participants on any competitive grants under consideration by the grant review committee or panel on which the person serves. 
8. NCR-SARE staff, state coordinators, and Administrative Council members, may not be listed as a participant in submission of a proposal. If the proposal is funded, at that point the project PI may ask an NCR-SARE connected individual to be a speaker at a project event or provide input on a project, provided that such service is unpaid in terms of honorarium, consulting, fee, salary or other input payment.  However, they may receive a travel reimbursement as needed.
9. Grant reviewers can provide general grant information to applicants but cannot assist with writing grant proposals or provide specific advice on grant proposals under consideration by the committee or panel on which they serve. NCR-SARE State Coordinators are an exception since they are responsible for helping grant applicants. They can assist with grant applications but must declare a conflict if they are serving on a review committee.
10.  The Conflict of Interest statement applies to current members.  Those wanting to submit proposals must resign their committee memberships.

Questions

If you have questions about this policy, you can contact the NCR-SARE office at ncrsare@umn.edu or call 612.626.3113.


When it is necessary for the NCR-SARE Administrative Council or any of its committees to make decisions in the absence of a formal, in-person meeting setting, it is acceptable for information to be distributed to Council members electronically (e.g., by e-mail, fax, or access to a website), and for votes to be taken electronically (e.g., by e-mail, fax, teleconference, videoconference, or via a website), with not less than three working days for electronic comments and/or discussion. A majority of the total number of council or committee members is required to approve the item for which the vote is being taken.
Implementation Procedures:

· Any electronic voting process should be managed so that it as close as possible to voting in-person.

· The voting process should be managed by the chair (or by a substitute designated by the chair) of the group that is being asked to vote.

· After the situation on which group members are being asked to vote has been presented, there will be a “discussion” period before voting begins. For teleconferences, each member of the group should be given a chance to comment (within reasonable time limits) before the chair calls for a vote. For e-mail, group members should have at least three working days (but no more than ten working days) to comment, by e-mail, to the rest of the group before the chair calls for a vote

· During the discussion period, the normal NCR-SARE Conflict of Interest policy shall be followed. Group members shall publicly declare any conflicts of interest to the rest of the group and then refrain from participating in discussion and in voting on the issue for which they have a conflict.

· On teleconferences, the chair may use a roll-call vote if results of normal voice voting are not clear. For e-mail voting, the chair shall set a deadline for voting and may request that votes be sent to just the chair (similar to paper or secret balloting) or to the whole group (similar to voting with a show of hands). The chair shall provide instructions on specific language or ballot markings to be used in voting (for example, “yes” or “no”) so that voting results are not ambiguous. After the voting deadline, the chair will summarize the votes and report the results back to the whole group.
· A change in the principal investigator (PI) of a grant project can be voted upon immediately at the time the question is posed.


The SARE Program was created in the 1990 Farm Bill.

Title XVI of the Food, Agriculture, Conservation and Trade Act of 1990 
Title XVI of the Food, Agriculture, Conservation and Trade Act of 1990 (FACTA) authorizes research and education programs designed to:

1.
continue to satisfy human food and fiber needs;

2.
enhance the long-term viability and competitiveness of the food production and agricultural system of the United States within the global economy;

3.
expand economic opportunities in rural America and enhance the quality of life for farmers, rural citizens, and society as a whole;

4.
improve the productivity of the American agricultural system and develop new agricultural crops and new uses for agricultural commodities;

5.
develop information and systems to enhance the environment and natural resource base upon which a sustainable agricultural economy depends; or

6.
enhance human health by

a.
fostering the availability and affordability of a safe, wholesome, and nutritious food supply that meets the needs and preferences of the consumer; and

b.
assisting farmers and other rural residents in the detection and prevention of health and safety concerns (Sec. 1602).

Subtitle B of Title XVI authorizes research and education programs in sustainable agriculture.  Guidelines for implementation of Subtitle B, the SARE Program, were developed by a USDA Task Force with representation from Cooperative State Research, Education and Extension Service, Experiment Station Committee on Organization and Policy (ESCOP), and Extension Committee on Organization and Policy (ECOP), National Association of State University and Land-Grant Colleges (NASULGC) and Agriculture Research Service (ARS).

Subtitle B contains three chapters:

Chapter 1 -- Best Utilization of Biological Applications (SARE);

Chapter 2 -- Integrated Management Systems;

Chapter 3 -- Technology Development and Transfer (Professional Development Program (PDP)).
(Note that Chapter 2 has never been funded)


The pertinent sections of the US Code are 7USC 3103 (19), definition of Sustainable Agriculture; 7USC 5801-5814, aka “Chapter 1”   and 7USC 5831-5832, aka “Chapter 3”.  

SUBCHAPTER I—SUSTAINABLE AGRICULTURE RESEARCH AND EDUCATION

§ 5801. Purpose and definitions.

(a) Purpose. It is the purpose of this subchapter to encourage research designed to increase our knowledge concerning agricultural production systems that—

 (1) maintain and enhance the quality and productivity of the soil;

(2) conserve soil, water, energy, natural resources, and fish and wildlife habitat;

(3) maintain and enhance the quality of surface and ground water;

(4) protect the health and safety of persons involved in the food and farm system;

(5) promote the well being of animals; and

(6) increase employment opportunities in agriculture.

(b) Definitions. For purposes of this subchapter:

(1) The term ‘‘sustainable agriculture’’ shall have the same meaning given to that term by section 3103 of this title.

(2) The term ‘‘integrated crop management’’ means an agricultural management system that integrates all controllable agricultural production factors for long-term sustained productivity, profitability, and ecological soundness.

(3) The term ‘‘integrated resource management’’ means livestock management which utilizes an interdisciplinary systems approach which integrates all controllable agricultural production practices to provide long-term sustained productivity and profitable production of safe and wholesome food in an environmentally sound manner.

(4) The term ‘‘agribusiness’’ includes a producer or organization engaged in an agricultural enterprise with a profit motive.

(5) The term ‘‘extension’’ shall have the same meaning given to that term by section 3103 of this title.

(6) The term ‘‘Secretary’’ means the Secretary of Agriculture.

(7) The term ‘‘State’’ means each of the 50 States, the District of Columbia, the Commonwealth of Puerto Rico, Guam, the Virgin Islands of the United States, American Samoa, the Commonwealth of the Northern Mariana Islands, the Trust Territory of the Pacific Islands, or federally recognized Indian tribes.

(8) The term ‘‘State agricultural experiment stations’’ shall have the same meaning given to that term by section 3103 of this title.

(9) The term ‘‘nonprofit organization’’ means an organization, group, institute, or institution that—

(A) has a demonstrated capacity to conduct agricultural research or education programs;

(B) has experience in research, demonstration, education, or extension in sustainable agricultural practices and systems; and

(C) qualifies as a nonprofit organization under section 501(c) of title 26.

CHAPTER 1—Part A—BEST UTILIZATION OF BIOLOGICAL APPLICATIONS
§ 5811. Research and extension projects

(a) Projects required. The Secretary shall conduct research and extension projects to obtain data, develop conclusions, demonstrate technologies, and conduct educational programs that promote the purposes of this part, including research and extension projects that—

(1) facilitate and increase scientific investigation and education in order to—

(A) reduce, to the extent feasible and practicable, the use of chemical pesticides, fertilizers, and toxic natural materials in agricultural production;

(B) improve low-input farm management to enhance agricultural productivity, profitability, and competitiveness; and

(C) promote crop, livestock, and enterprise diversification; and

(2) facilitate the conduct of projects in order to—

(A) study, to the extent practicable, agricultural production systems that are located in areas that possess various soil, climate, and physical characteristics;

(B) study farms that have been, and will continue to be, managed using farm production practices that rely on low-input and conservation practices 

(C) take advantage of the experience and expertise of farmers and ranchers through their direct participation and leadership in projects;

(D) transfer practical, reliable and timely information to farmers and ranchers concerning low-input sustainable farming practices and systems; and

(E) promote a partnership between farmers, nonprofit organizations, agribusiness, and public and private research and extension institutions.

(b) Agreements. The Secretary shall carry out this section through agreements entered into with land grant colleges or universities, other universities, State agricultural experiment stations, the State cooperative extension services, nonprofit organizations with demonstrable expertise, or Federal or State governmental entities.

(c) Selection of projects

(1) In general, the Secretary shall select research and extension projects to be conducted under this section on the basis of—

(A) the relevance of the project to the purposes of this part;

(B) the appropriateness of the design of the project;

(C) the likelihood of obtaining the objectives of the project; and

(D) the national or regional applicability of the findings and outcomes of the proposed project.

(2) Priority. In conducting projects under this section, the Secretary shall give priority to projects that—

(A) closely coordinate research and extension activities;

(B) indicate the manner in which the findings of the project will be made readily usable by farmers;

(C) maximize the involvement and cooperation of farmers, including projects involving on-farm research and demonstration;

(D) involve a multidisciplinary systems approach; and

(E) involve cooperation between farms, non-profit organizations, colleges and universities, and government agencies.

(d) Diversification of research. The Secretary shall conduct projects and studies under this section in areas that are broadly representative of the diversity of United States agricultural production, including production on family farms, mixed-crop livestock farms and dairy operations.

(e) On-farm research. The Secretary may conduct projects and activities that involve on-farm research and demonstration in carrying out this section.

(f) Impact studies. The Secretary may approve study projects concerning the national and regional economic, global competitiveness, social and environmental implications of the adoption of low-input sustainable agricultural practices and systems.

(g) Project duration

(1) In general, the Secretary may approve projects to be conducted under this section that have a duration of more than one fiscal year.

(2) Sequence planting. In the case of a research project conducted under this section that involves the planting of a sequence of crops or crop rotations, the Secretary shall approve such projects for a term that is appropriate to the sequence or rotation being studied.

(h) Public access. The Secretary shall ensure that research projects conducted under this section are open for public observation at specified times.

(i) Indemnification

(1) In general, subject to paragraph (2), the Secretary may indemnify the operator of a project conducted under this section for damage incurred or undue losses sustained as a result of a rigid requirement of research or demonstration under such project that is not experienced in normal farming operations.

(2) Subject to agreement. An indemnity payment under paragraph (1) shall be subject to any agreement between a project grantee and operator entered into prior to the initiation of such project.

§ 5812. Program Administration
(a) Duties of Secretary

The Secretary shall—

(1) administer the programs and projects conducted under sections 5811 and 5813 of this title through the National Institute of Food and Agriculture, Agricultural Research Service, and other appropriate agencies;

(2) establish a minimum of four Regional Administrative Councils in accordance with subsection (b) of this section; and

(3) in conjunction with such Regional Administrative Councils, identify regional host institutions required to carry out such programs or projects.

(b) Regional Administrative Councils

(1) Membership. The membership of the Regional Administrative Councils shall include representatives of—

(A) the Agricultural Research Service;

(B) the National Institute of Food and Agriculture;

(C) State cooperative extension services;

(D) State agricultural experiment stations;

(E) the Soil Conservation Service;

(F) State departments engaged in sustainable agriculture programs;

(G) nonprofit organizations with demonstrable expertise;

(H) farmers utilizing systems and practices of sustainable agriculture;

(I) agribusiness;

(J) the State or United States Geological Survey; and

(K) other persons knowledgeable about sustainable agriculture and its impact on the environment and rural communities.

(2) Responsibilities. The Regional Administrative Councils shall—

(A) promote the programs established under this subchapter at the regional level;

(B) establish goals and criteria for the selection of projects authorized under this subchapter within the applicable region;

(C) appoint a technical committee to evaluate the proposals for projects to be considered under this subchapter by such council;

(D) review and act on the recommendations of the technical committee, and coordinate its activities with the regional host institution; and

(E) prepare and make available an annual report concerning projects funded under sections 5811 and 5813 of this title, together with an evaluation of the project activity.

(3) Conflict of interest

A member of the Regional Administrative Council or a technical committee may not participate in the discussion or recommendation of proposed projects if the member has or had a professional or business interest in, including the provision of consultancy services, the organization whose grant application is under review.

§ 5813. Federal-State Matching Grant Program
(a) Establishment. The Secretary shall establish a Federal-State matching grant program to make grants to States to assist in the creation or enhancement of State sustainable agriculture research, extension, and education programs, in furtherance of this subchapter.

(b) Eligible programs and activities States eligible to receive a grant under this section may conduct a variety of activities designed to carry out the purpose of this subchapter, including—

(1) activities that encourage the incorporation and integration of sustainable agriculture concerns in all State research, extension, and education projects;

(2) educational programs for farmers, educators, and the public;

(3) the development and funding of innovative research, extension, and education programs regarding sustainable agriculture;

(4) the conduct of research and demonstration projects;

(5) the provision of technical assistance to farmers and ranchers;

(6) activities that encourage farmer-to-farmer information exchanges;

(7) the incorporation of sustainable agriculture studies in undergraduate and graduate degree programs; and

(8) such other activities that are appropriate to the agricultural concerns of the State that are consistent with the purpose of this part.

(c) Submission of plan

(1) Required States that elect to apply for a grant under this section shall prepare and submit, to the appropriate Regional Administrative Council established under section 5812 of this title, a State plan and schedule for approval by such council and the Secretary.

(2) Elements of plan State plans prepared under paragraph (1) shall provide details of the proposed program to be implemented using funds provided under this section for fiscal years 1991 through 1995, or any 5-year period thereafter, and shall identify the sources of matching State funds for the same fiscal year.

(3) Participation of farmers. To be eligible for approval, State plans submitted under this subsection shall demonstrate that there will be extensive and direct participation of farmers in the development, implementation, and evaluation of the program.

(d) Grant award

(1) Limits. Subject to paragraph (2), the Secretary shall provide grants to eligible States in an amount not to exceed 50 percent of the cost of the establishment or enhancement of a State sustainable agriculture program under a plan approved by the Secretary under subsection (c) of this section for a period not to exceed 5 years.

(2) State contribution To be eligible to receive a grant under this section, a State shall agree to pay, from State appropriated funds, other State revenue, or from private contributions received by the State, not less than 50 percent of the cost of the establishment or enhancement of the sustainable agriculture program under an approved plan under subsection (c) of this section.

§ 5814. Authorization Of Appropriations
There are authorized to be appropriated $40,000,000 for each fiscal year to carry out this part. Of amounts appropriated to carry out this part for a fiscal year, not less than $15,000,000, or not less than two thirds of any such appropriation, whichever is greater, shall be used to carry out sections 5811 and 5812 of this title.

CHAPTER 2—PART B—INTEGRATED MANAGEMENT SYSTEMS
§ 5821. Integrated Management Systems

 (a) Establishment. The Secretary shall establish a research and education program concerning integrated resource management and integrated crop management in order to enhance research related to farming operations, practices, and systems that optimize crop and livestock production potential and are environmentally sound. The purpose of the program shall be—

(1) to encourage producers to adopt integrated crop and livestock management practices and systems that minimize or abate adverse environmental impacts, reduce soil erosion and loss of water and nutrients, enhance the efficient use of on-farm and off-farm inputs, and maintain or increase profitability and long-term productivity;

(2) to develop knowledge and information on integrated crop and livestock management systems and practices to assist agricultural producers in the adoption of these systems and practices;

(3) to accumulate and analyze information on agricultural production practices researched or developed under programs established under this subchapter, chapter 86 of this title, 1 and other appropriate programs of the Department of Agriculture to further the development of integrated crop and livestock management systems;

(4) to facilitate the adoption of whole-farm integrated crop and livestock management systems through demonstration projects on individual farms, including small and limited resource farms, throughout the United States; and

(5) to evaluate and recommend appropriate integrated crop and livestock management policies and programs.

(b) Development and adoption of integrated crop management practices. The Secretary shall encourage agricultural producers to adopt and develop individual, sitespecific integrated crop management practices. On a priority basis, the Secretary shall develop and disseminate information on integrated crop management systems for agricultural producers in specific localities or crop producing regions where the Secretary determines—

(1) water quality is impaired as a result of local or regional agricultural production practices; or

(2) the adoption of such practices may aid in the recovery of endangered or threatened species.

(c) Development and adoption of integrated resource management practices. The Secretary shall, on a priority basis, develop programs to encourage livestock producers to develop and adopt individual, site-specific integrated resource management practices. These programs shall be designed to benefit producers and consumers through—

(1) optimum use of available resources and improved production and financial efficiency for producers;

(2) identifying and prioritizing the research and educational needs of the livestock industry relating to production and financial efficiency, competitiveness, environmental stability, and food safety; and

(3) utilizing an interdisciplinary approach.

(d) Authorization of appropriations. There are authorized to be appropriated for each fiscal year $20,000,000 to carry out this section through the National Institute of Food and Agriculture.

§ 5822. Integrated Farm Management Program Option
(a) Establishment. The Secretary of Agriculture (hereafter in this section referred to as the ‘‘Secretary’’) shall, by regulation, establish a voluntary program, to be known as the ‘‘Integrated Farm Management Program Option’’ (hereafter referred to in this section as the ‘‘program’’), designed to assist producers of agricultural commodities in adopting integrated, multiyear, site-specific farm management plans by reducing farm program barriers to resource stewardship practices and systems.

(b) Definitions

(1) In general, for purposes of this section—

(A) The term ‘‘resource-conserving crop’’ means legumes, legume-grass mixtures, legume-small grain mixtures, legume-grasssmall grain mixtures, and alternative crops.

(B) The term ‘‘resource-conserving crop rotation’’ means a crop rotation that includes at least one resource-conserving crop and that reduces erosion, maintains or improves soil fertility and tilth, interrupts pest cycles, or conserves water.

(C) The term ‘‘farming operations and practices’’ includes the integration of crops and crop-plant variety selection, rotation practices, tillage systems, soil conserving and soil building practices, nutrient management strategies, biological control and integrated pest management strategies, livestock production and management systems, animal waste management systems, water and energy conservation measures, and health and safety considerations.

(D) The term ‘‘integrated farm management plan’’ means a comprehensive, multiyear, site-specific plan that meets the requirements of subsection (f) of this section.

(2) Crops. For purposes of paragraph (1)(A)—

(A) The term ‘‘grass’’ means perennial grasses commonly used for haying or grazing.

(B) The term ‘‘legume’’ means forage legumes (such as alfalfa or clover) or any legume grown for use as a forage or green manure, but not including any bean crop from which the seeds are harvested.

(C) The term ‘‘small grain’’ shall not include malting barley or wheat, except for wheat interplanted with other small grain crops for nonhuman consumption.

(D) The term ‘‘alternative crops’’ means experimental and industrial crops grown in arid and semiarid regions that conserve soil and water.

(c) Eligibility. To be eligible to participate in the program established by this section, a producer must—

(1) prepare and submit to the Secretary for approval an integrated farm management plan (hereafter referred to in this section as the ‘‘plan’’);

(2) actively apply the terms and conditions of the plan, as approved by the Secretary;

(3) devote to a resource-conserving crop, on the average through the life of the contract, not less than 20 percent of the crop acreage bases enrolled under such program;

(4) comply with the terms and conditions of any annual acreage limitation program in effect for the crop acreage bases contracted under the terms of this subsection; and

(5) keep such records as the Secretary may reasonably require.

(d) Acreage. In accepting contracts for the program, the Secretary, to the extent practicable, shall enroll not less than 3,000,000, nor more than 5,000,000, acres of cropland in each of the calendar years 1991 through 1995.

(e) Contracts. The Secretary shall enter into contracts with producers to enroll acreage in the program. Such contracts shall be for a period of not less than 3 years, but may, at the producer’s option, be for a longer period of time (up to 5 years) and may be renewed upon mutual agreement between the Secretary and the producer.

(f) Requirements of plans. Each plan approved by the Secretary shall—

(1) specify the acreage and the crop acreage bases to be enrolled in the program;

(2) describe the resource-conserving crop rotation to be implemented and maintained on such acreage during the contract period to fulfill the purposes of the program;

(3) contain a schedule for the implementation, improvement and maintenance of the resource-conserving crop rotation described in the plan;

(4) describe the farming operations and practices to be implemented on such acreage and how such operations and practices could reasonably be expected to result in—

(A) the maintenance or enhancement of the overall productivity and profitability of the farm;

(B) the prevention of the degradation of farmland soils, the long-term improvement of the fertility and physical properties of such soils; and

(C) the protection of water supplies from contamination by managing or minimizing agricultural pollutants if their management or minimization results in positive economic and environmental benefits;

(5) assist the producer to comply with all Federal, State, and local requirements designed to protect soil, wetland, wildlife habitat, and the quality of groundwater and surface water; and

(6) contain such other terms as the Secretary may, by regulation, require.

(g) Administration; certification; termination

(1) Administration; technical assistance; flexibility; implementation; displacement

(A) Administration. The program shall be administered by the Secretary.

(B) Technical assistance

In administering the program, the Secretary, in consultation with the local conservation districts, and any State or local authorities deemed appropriate by the Secretary, shall provide technical assistance to producers in developing and implementing plans, evaluating the effectiveness of plans, and assessing the costs and benefits of farming operations and practices. The plans may draw on handbooks and technical guides and may also include other practices appropriate to the particular circumstances of the producer and the purposes of the program.

(C) Flexibility

In administering the program, the Secretary shall provide sufficient flexibility for a producer to adjust or modify the producer’s plan consistent with this section, except that such adjustments or modifications must be approved by the Secretary.

(D) Minimization of adverse effect

(i) In general, notwithstanding any other provision of this section, the Secretary shall implement this section in such a manner as to minimize any adverse economic effect on the agribusinesses and other agriculturally related economic interests within any county, State, or region that may result from a decrease of harvested acres due to the operation of this section. In carrying out this section, the Secretary may restrict the total amount of crop acreage that may be removed from production, taking into consideration the total amount of crop acreage that has, or will be, removed from production under other price support, production adjustment, or conservation program activities.

(ii) Maximize conservation goals. The Secretary shall, to the greatest extent practicable, permit producers on a farm that desire to participate in the program authorized under this section to enroll acreage adequate to maximize conservation goals on such farm and ensure economic effectiveness of the program in each individual application.

(E) Displacement. The Secretary shall not approve any plan that will result in the involuntary displacement of farm tenants or lessees by landowners through the removal of substantial portions of the farm from production of a commodity. In the case of any tenant or lessee who has rented or leased the farm (with or without a written option for annual renewal or periodic renewals) for a period of two or more of the immediately preceding years, the Secretary shall consider the refusal by a landlord, without reasonable cause other than simply for the purpose of enrollment in the program, to renew such rental or lease as an involuntary displacement in the absence of a written consent to such nonrenewal by the tenant or lessee.

(2) Certification. The Secretary shall certify compliance by producers with the terms and conditions of the plans.

(3) Termination. The Secretary may terminate a contract entered into with a producer under this program if—

(A) the producer agrees to such termination, or

(B) the producer violates the terms and conditions of such contract.

(h) Program rules

(1) Base and yield protection. Notwithstanding any other provision of law, the Secretary shall not, except as provided in paragraph (6), reduce crop acreage bases, or farm program payment yields, as a result of the planting of a resource-conserving crop as part of a resource-conserving crop rotation.

 (2) Resource-conserving crops on reduced acreage. Notwithstanding the provisions of title I of the Agricultural Act of 1949 [7 U.S.C. 1441 et seq.], acreage devoted to resource-conserving crops as part of a resource-conserving crop rotation under this program may also be designated as conservation use acreage for the purpose of fulfilling any provisions under any acreage limitation or land diversion program and up to 50 percent of the acreage so designated shall be without restrictions on haying and grazing, except as provided in paragraph (5)(B), except that such acreage that is devoted to perennial cover on which cost-share assistance for the establishment of the perennial cover has been provided, shall not be credited towards the producer’s resource-conserving crop requirement under a contract under this section.

(3) Barley, oats, and wheat. Notwithstanding any other provisions of this section, barley, oats, or wheat planted as part of a resource-conserving crop on reduced acreage may not be harvested in kernel form.

(4) Payment acres. Notwithstanding any other provision of this Act, the Secretary shall not reduce farm program payments of participants in this program as a result of the planting a resource conserving crop as part of a resource-conserving crop rotation on payment acres.

(5) Haying and grazing restriction

(A) In general, the Secretary shall not make any program payments to a producer who is otherwise eligible to receive with respect to acreage enrolled in the program if such producer hays or grazes such acreage (excluding acreage designated as conservation use acreage) during the 5-month period in each State during which haying and grazing of conserving use acres is not allowed under the provisions of the Agricultural Act of 1949 [7 U.S.C. 1421 et seq.], or, if the crop planted on such acreage includes a small grain, before the producer harvests the small grain crop in kernel form.

(B) Limitation on permitted haying and grazing. Notwithstanding any other provision of this section, if the Secretary determines that implementation of this section will result in a significant adverse economic impact on hay or livestock prices in a particular geographic area, the Secretary may limit the quantity of hay that can be harvested or grazed from that area. Such limit may include restrictions on the number of times that hay may be harvested or grazed from the acres per year, the timing of such harvesting and grazing, or the number of years that such land may remain in the same hay stand, or a prohibition on the harvesting or grazing of hay from acres on which a small grain was not originally interplanted with the hay crop and harvested for grain.

(6) Base acre adjustments. The Secretary, only for the purpose of establishing a producer’s crop acreage base under the Agricultural Act of 1949 [7 U.S.C. 1421 et seq.], may make such adjustments as the Secretary determines to be fair and equitable to reflect resource-conserving crop rotation practices that were maintained by producers prior to participation in the program and to reflect such other factors as the Secretary determines should be considered, except that the total of such adjustments in any year shall not exceed the total farm program savings in the same year that would result from the implementation of plans.

(7) Payment acreage limitation

(A) In general. No producers enrolled in a resource-conserving crop rotation shall be eligible to receive payments under farm programs for wheat, feed grains, cotton, or rice under the Agricultural Act of 1949 [7 U.S.C. 1421 et seq.] on acreage equal to the average number of traditionally underplanted acres for the three years prior to enrolling in this program.

(B) ‘‘Traditionally underplanted acreage’’ defined

(i) In general, subject to clause (ii), for the purposes of this paragraph the term ‘‘traditionally underplanted acreage’’ means the difference in a particular year between the acreage that is part of a producer’s crop acreage base that is not planted to the program crop and the part of the crop acreage base subject to an acreage limitation program or required to be set aside, but only to the extent that such number exceeds the number of acres resulting from the reduction in payment acres under an amendment made by section 1101 of the Omnibus Budget Reconciliation Act of 1990 (Public Law 101–508; 104 Stat. 1388–1). In no case shall such acreage be less than zero.

(ii) Exception. In the case of a producer participating in a particular year in a program authorized under section 101B(c)(1)(D), 103B(c)(1)(D), 105B(c)(1)(E), or 107B(c)(1)(E) 1 of the Agricultural Act of 1949, the term ‘‘traditionally underplanted acreage’’ means 8 percent of the producer’s permitted acreage for such year.

CHAPTER 3— PART C—SUSTAINABLE AGRICULTURE TECHNOLOGY DEVELOPMENT AND TRANSFER PROGRAM — PROFESSIONAL DEVELOPMENT PROGRAM
§ 5831. Technical guides and handbooks

(a) Development. Not later than two years after November 28, 1990, the Secretary shall develop and make available handbooks and technical guides, and any other educational materials that are appropriate for describing sustainable agriculture production systems and practices, as researched and developed under this subchapter, chapter 86 of this title, 1 and other appropriate research programs of the Department.

(b) Consultation and coordination. The Secretary shall develop the handbooks, technical guides, and educational materials in consultation with the Natural Resources Conservation Service and any other appropriate entities designated by the Secretary. The Secretary shall coordinate activities conducted under this section with those conducted under section 3861 of title 16.

(c) Topics of handbooks and guides. The handbooks and guides, and other educational materials, shall include detailed information on the selection of crops and crop-plant varieties, rotation practices, soil building practices, tillage systems, nutrient management, integrated pest management practices, habitat protection, pest, weed, and disease management, livestock management, soil, water, and energy conservation, and any other practices in accordance with or in furtherance of the purpose of this subchapter.

(d) Organization and contents. The handbooks and guides, and other educational materials, shall provide practical instructions and be organized in such a manner as to enable agricultural producers desiring to implement the practices and systems developed under this subchapter, chapter 86 of this title, 1 and other appropriate research programs of the Department to address site-specific, environmental and resource management problems and to sustain farm profitability, including—

(1) enhancing and maintaining the fertility, productivity, and conservation of farmland and ranch soils, ranges, pastures, and wildlife;

(2) maximizing the efficient and effective use of agricultural inputs;

(3) protecting or enhancing the quality of water resources; or

(4) optimizing the use of on-farm and nonrenewable resources.

(e) Availability. The Secretary shall ensure that handbooks and technical guides, and other educational materials are made available to the agricultural community and the public through colleges and universities, the State Cooperative Extension Service, the Soil Conservation Service, other State and Federal agencies, and any other appropriate entities.

(f) Authorization of appropriations. There are authorized to be appropriated such sums as may be necessary to carry out the provisions of this section.

§ 5832. National Training Program
(a) In general. The Secretary shall establish a National Training Program in Sustainable Agriculture to provide education and training for Cooperative Extension Service agents and other professionals involved in the education and transfer of technical information concerning sustainable agriculture in order to develop their understanding, competence, and ability to teach and communicate the concepts of sustainable agriculture to Cooperative Extension Service agents and to farmers and urban residents who need information on sustainable agriculture.

(b) Administration. The National Training Program shall be organized and administered by the National Institute of Food and Agriculture, in coordination with other appropriate Federal agencies. The Secretary shall designate an individual from the Cooperative Extension Service in each State to coordinate the National Training Program within that State. The coordinators shall be responsible, in cooperation with appropriate Federal and State agencies, for developing and implementing a statewide training program for appropriate field office personnel.

(c) Required training

(1) Agricultural agents. The Secretary shall ensure that all agricultural agents of the Cooperative Extension Service have completed the National Training Program not later than the end of the fiveyear period beginning on November 28, 1990. Such training may occur at a college or university located within each State as designated by the coordinator designated under this section.

(2) Proof of training. Beginning three years after November 28, 1990, the Secretary shall ensure that all new Cooperative Extension Service agents employed by such Service are able to demonstrate, not later than 18 months after the employment of such agents, that such agents have completed the training program established in subsection (a) of this section.

(d) Regional training centers

(1) Designation. The Secretary shall designate not less than two regional training centers to coordinate and administer educational activities in sustainable agriculture as provided for in this section.

(2) Training program. Such centers shall offer intensive instructional programs involving classroom and field training work for extension specialists and other individuals who are required to transmit technical information.

(3) Prohibition on construction. Such centers shall be located at existing facilities, and no funds appropriated to carry out this part shall be used for facility construction.

(4) Administration. Such centers should be administered by entities that have a demonstrated capability relating to sustainable agriculture. The Secretary should consider utilizing existing entities with expertise in sustainable agriculture to assist in the design and implementation of the training program under paragraph (2).

(5) Coordination of resources. Such centers shall make use of information generated by the Department of Agriculture and the State agricultural experiment stations, and the practical experience of farmers, especially those cooperating in on-farm demonstrations and research projects, in carrying out the functions of such centers.

(e) Competitive grants

(1) In general. The Secretary shall establish a competitive grants program to award grants to organizations, including land-grant colleges and universities, to carry out sustainable agricultural training for county agents and other individuals that need basic information concerning sustainable agriculture practices.

(2) Short courses. The purpose of the grants made available under paragraph (1) shall be to establish, in various regions in the United States, training programs that consist of workshops and short courses designed to familiarize participants with the concepts and importance of sustainable agriculture.

(f) Regional specialists. To assist county agents and farmers implement production practices developed under this subchapter, chapter 86 of this title, 1 and other appropriate research programs of the Department, regional sustainable agriculture specialists may be designated within each State who shall report to the State coordinator of that State. The specialists shall be responsible for developing and coordinating local dissemination of sustainable agriculture information in a manner that is useful to farmers in the region.

(g) Information availability. The Cooperative Extension Service within each State shall transfer information developed under this subchapter, chapter 86 of this title, 1 and other appropriate research programs of the Department through a program that shall—

(1) assist in developing farmer-to-farmer information exchange networks to enable farmers making transitions to more sustainable farming systems to share ideas and draw on the experiences of other farmers;

(2) help coordinate and publicize a regular series of sustainable agriculture farm tours and field days within each State;

(3) plan for extension programming, including extensive farmer input and feedback, in the design of new and ongoing research endeavors related to sustainable agriculture;

(4) provide technical assistance to individual farmers in the design and implementation of farm management plans and strategies for making a transition to more sustainable agricultural systems;

(5) consult and work closely with the Soil Conservation Service and the Agricultural Stabilization and Conservation Service in carrying out the information, technical assistance, and related programs;

(6) develop, coordinate, and direct special education and outreach programs in areas highly susceptible to groundwater contamination, linking sustainable agriculture information with water quality improvement information;

(7) develop information sources relating to crop diversification, alternative crops, onfarm food or commodity processing, and onfarm energy generation;

(8) establish a well-water testing program designed to provide those persons dependent upon underground drinking water supplies with an understanding of the need for regular water testing, information on sources of testing, and an understanding of how to interpret test results and provide for the protection of underground water supplies;

(9) provide specific information on water quality practices developed through the research programs in chapter 86 of this title;

 (10) provide specific information on nutrient management practices developed through the research programs in chapter 86 of this title;

and

(11) provide information concerning wholefarm management systems integrating research results under this subchapter, chapter 86 of this title, 1 and other appropriate research programs of the Department.

(h) ‘‘Appropriate field office personnel’’ defined. For purposes of this section, the term ‘‘appropriate field office personnel’’ includes employees of the National Institute of Food and Agriculture, Soil Conservation Service, and other appropriate Department of Agriculture personnel, as determined by the Secretary, whose activities involve the provision of agricultural production and conservation information to agricultural producers.

(i) Authorization of appropriations. There are authorized to be appropriated $20,000,000 for each fiscal year to carry out the National Training Program.
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OVERVIEW

Background
The program that is now known as Sustainable Agriculture Research and Education (SARE) was first authorized as Low-Input Sustainable Agriculture (LISA) in the Food Security Act of 1985. Implementation was begun in 1988 when Congress first appropriated funds for the program.

In 1990, LISA was changed to SARE upon enactment of Title XVI of the Food, Agriculture, Conservation and Trade Act of 1990 (FACTA). Subtitle B of Title XVI authorized research and education programs in Sustainable Agriculture under three chapters. Chapter 1 (“Best Utilization of Biological Applications”) authorized the overall program structure of regional Administrative Councils (AC) and host institutions, and competitive grants for research and extension. It also authorized a Federal-State matching grant program (7USC 5813) which has not yet been funded nor implemented. Chapter 2 authorized a program of integrated resource management which has never been funded nor implemented, and is not addressed in these guidelines. Chapter 3 (“Sustainable Agriculture Technology Development and Transfer Program”) authorized Technical Guides and Handbooks that are produced by SARE Outreach, and a National Training Program that has been implemented as the SARE Professional Development Program (PDP).

The United States Code, Title 7, sections 5801 to 5832, contain the SARE statutory language (http://uscode.house.gov/browse/prelim@title7/chapter88/subchapter1&edition=prelim). 

 Part A, sections 5811-5814, contains the Research and Extension (R&E) provisions often referred to as “Chapter 1.” Part C, sections 5831 and 5832, contains the provisions for publication of technical guides and handbooks and the PDP program often referred to as “Chapter 3.” References in this document in the form of “(7 USC xx)” refer to this code. 

As a program of USDA’s National Institute of Food and Agriculture (NIFA), SARE adheres to regulations and procedures relevant to the agency and USDA, most notably the Uniform Guidance, (2CFR 200 - UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS) which specifies procedures for grants and cooperative agreements.

The purpose of these guidelines is to be a reference to describe program requirements as well as procedures which have evolved to help operate the program. They do not supersede any statutory or regulatory requirements. These guidelines are meant to replace previous versions of the guidelines. 

Definition and Purpose
Sustainable agriculture is defined (7 USC 3103(19)) as an integrated system of plant and animal production practices having a site-specific application that will, over the long-term:

1. satisfy human food and fiber needs;

2. enhance environmental quality and the natural resource base upon which the agriculture economy depends; 

3. make the most efficient use of non-renewable and on-farm resources and integrate, where appropriate, natural biological cycles and controls;

4. sustain the economic viability of farm operations; and 

5. enhance the quality of life for farmers and society as a whole. 

The purpose of the SARE program (7USC 5801(a)) is to encourage research designed to increase our knowledge concerning agricultural production systems that:

1. maintain and enhance the quality and productivity of the soil;

2. conserve soil, water, energy, natural resources, and fish and wildlife habitat; 

3. maintain and enhance the quality of surface and ground water; 

4. protect the health and safety of persons involved in the food and farm system; 

5. promote the well-being of animals;

6. increase employment opportunities in agriculture. 

Operating Principles
These Operational Guidelines outline a coordinated process for administering Chapter 1 (R&E; 7 USC 5811-14) and Chapter 3 (PDP; 7 USC 5831-5832) in a manner that makes the results of research programs available to the entire United States agricultural and food community. 

These guidelines are based on the principle that the goals of sustainable agriculture will be most effectively attained through regional mechanisms that include a diversity of committees, programs, projects and participants. The guidelines provide for involvement of public and private sectors in a coordinated multi-organizational management plan. The management plan is designed to enhance partnerships among farmers and ranchers, non-profit organizations, agribusiness, academia, and Federal and state government, resulting in productive agricultural systems that are socially, economically, and environmentally sound.

Regional Innovation in Program Delivery

The regional structure of SARE fosters place-based creativity for the development and implementation of grants and other program activities, within the guidelines established by the authorizing legislation. While fulfilling the primary goals of the national program, each region can develop unique approaches that are customized to meet the needs of its people, landscape, and agricultural enterprises. These approaches may or may not be adopted by other regions, depending on their efficacy and applicability. Regional innovation and cross-region communication strengthen the SARE program by developing effective ‘best management practices’ derived from making grants and delivering information to diverse audiences across a wide variety of locations and contexts. 

Management Structure
The SARE program is a national program that is implemented regionally. It is managed cooperatively by USDA-NIFA in conjunction with a regional AC, a host institution, a regional R&E coordinator (RC), and a regional PDP coordinator (RCPDP) in each of four regions. The program also includes PDP coordinators in each state, also known as State Coordinators.

USDA-NIFA Responsibilities (7 USC 5812(a))
The USDA responsibilities are conducted by NIFA on behalf of the Secretary of Agriculture. The National Program Leader for Sustainable Agriculture in NIFA serves as the SARE Director. The program has a regional structure (7 USC 5812(a)(2)) wherein USDA shall establish a minimum of four regional ACs. ACs have been established in the North Central, Northeast, South, and Western regions. At its discretion, USDA may establish additional regional ACs.

USDA shall, in conjunction with these regional ACs, identify the regional host institutions required to carry out the program and projects. NIFA also maintains a cooperative agreement for a National Reporting, Coordination, and Communications Office (NRCCO).

NIFA works through the regional host institutions to implement the PDP program. The host institutions contract with the RCPDP’s home organization to provide leadership and oversight of the PDP activities in their regions. 

Operations Committee:​ The NIFA SARE Director chairs the Operations Committee which oversees national activities, facilitates program implementation, and promotes cross regional sharing in consultation with other Federal agencies. The purpose of the Operations Committee is to allocate annual funding among the regional and national activities, to share information about program activities in each region, and to coordinate policies, procedures, and communications across and among regions. The Operations Committee convenes twice yearly, either in person or by virtual meeting. Voting members include the four RCs, the four RCPDPs, the four AC Chairs, the National SARE Director or alternative NIFA representative, and one representative from each of the following: USDA Agricultural Research Service (ARS), US Environmental Protection Agency (EPA), USDA Natural Resources Conservation Service (NRCS), and an 1890 institution. Voting members may be represented by designees with prior notification and approval of the NIFA SARE Director.
REGIONAL ADMINISTRATIVE COUNCILS

The enabling legislation requires a minimum of four Regional ACs and specifies the core membership and responsibilities for these councils.

AC Membership

The Regional AC membership is specified by the enabling legislation (7 USC 5812(b)(1)). Thus, each Regional AC is required to include the following representation: 

1. Agricultural Research Service 

2. NIFA 

3. State Cooperative Extension Services 

4. State Agricultural Experiment Station 
5. Natural Resources Conservation Service 

6. State Departments engaged in sustainable agriculture programs 

7. Nonprofit organizations with demonstrable expertise 

8. Farmers using systems and practices of sustainable agriculture

9. Agribusiness 

10. State or United States Geological Survey 
11. Other persons knowledgeable about sustainable agriculture and its impact on the environment and rural communities. 

The original list included several Federal organizations that have since consolidated or changed names. Each region, with concurrence from NIFA, may choose to add additional representatives to their council. For example, each region now includes a representative from the Environmental Protection Agency and has expanded their Regional AC beyond the required representation to be inclusive of additional perspectives such as rural sociology, additional producer representatives, or minority serving institutions.

In concurrence with NIFA, the ACs established by USDA are to be primarily self-sustaining with the requirements that each AC has and follows specific membership nomination processes, specific term lengths and limits, and that opportunities for nominations for any open position on the AC are widely and appropriately publicized.
AC Responsibilities (7 USC 5812(b)(2))

The regional ACs work in conjunction with the regional host institution and NIFA. The ACs are responsible for guiding the regional implementation of the SARE program including allocating resources among project types and evaluating and selecting individual proposals for funding. The specific responsibilities of the ACs are:
1. Promote the SARE program at the regional level 

2. Establish goals and criteria for the selection of projects within the applicable region

3. Appoint a Technical Committee (TC) to evaluate proposals to be considered by the AC

4. Review and act upon the recommendations of the TC and coordinate its activities with the regional host institution

5. Prepare and make available an annual report concerning regional activities in sustainable agriculture together with an evaluation of the project activity. 

In practice the regional ACs have found that the TCs provide a very good opportunity to orient potential AC members to the function and demands of the AC. For this reason it is advisable that the opportunity to serve on the TC also be widely and appropriately publicized.
The regional ACs may also coordinate with NIFA to review both the R&E and the PDP programs (see Appendix A) to determine if performance expectations are being met. 

REGIONAL HOST INSTITUTIONS

The regional host institutions have the operational responsibility to conduct competitive grants programs and other activities on behalf of NIFA and their AC. Each regional host institution employs a RC and employs or contracts with other persons as necessary to carry out the responsibilities of the program. 

Host Institution Responsibilities

The regional host institutions, through the RC, convene AC meetings and provide staff support to implement the SARE program in each region. They enter into cooperative agreements with NIFA to carry out the competitive grants programs and other activities specified by the AC, including the awarding and oversight of sub-awards to grant recipients.

Cooperative Agreements with NIFA: Cooperative agreements are awarded to the host institutions based on proposals submitted to NIFA in response to a Request for Applications (RFA) that NIFA publishes each year based on the program’s actual or anticipated annual appropriations. These cooperative agreements are subject to the requirements of the Uniform Guidance (2CFR 200 - UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS) and the terms and conditions of the NIFA Awards Management Division (AMD). The cooperative agreements and grants include “streamline” provisions for most SARE regional programs such that the process of soliciting, reviewing, and selecting proposals and administering sub-awards may be conducted at the regional level rather than being done directly by NIFA. 
Streamlining Agreements: Cooperative agreements are awarded annually by NIFA as new agreements with a maximum 5-year time period. Cooperative agreement proposals submitted in response to the annual RFA should include a Regional administrative budget and budget justification and a list of all AC members including their term and year in that term. Each competitive grant sub-award program (e.g. Research and Education Grants, Producer Grants, and PDP) should include budgeted amounts, call(s) for proposals, a description of the technical review process, and a list of technical reviewers. It should also include work plans and budget justifications for any projects or activities awarded non-competitively. After AC approval of the projects for the “streamlined” competitive grant programs, a list of the funded projects should be sent to NIFA in the subsequent year’s proposal. 

The Professional Development Program (PDP)

As part of the cooperative agreement with NIFA, the regional host institutions currently contract with the RCPDP’s home organizations to provide leadership and oversight of the PDP activities in their regions.

Although the National Training Program created in Chapter 3 (7USC 5832) does not stipulate any AC authority for the PDP program, NIFA has implemented the program by working through the regional host institutions with guidance by the regional ACs so that the PDP is implemented as an integral component of the regional SARE program.

Funding for the PDP (Chapter 3) activities used to come as a single appropriations line, separate from the R&E (Chapter 1) activities. In 2014, funding for the two programs was combined into a single appropriations line under R&E. The 2014 and all subsequent annual appropriations have included the stipulation that NIFA continue both program activities. The 75%/25% ratio between the Chapter 1 and Chapter 3 activities in 2014 is an appropriate target ratio to maintain. 
Replacing Host Institutions
As the sponsoring agency for the SARE program, NIFA will periodically require, a competition for the host institution. NIFA held an open competition in 2018, the first since the program’s inception, for the opportunity to serve as a regional host institution for five years (2018-2023). Since this was the first competition for host institutions, further details about the process used in 2018 are provided in Appendix D.

Based on the experience in 2018, the process outlined below will be used to select a host institution when NIFA requires a competition to occur, if NIFA in conjunction with the regional AC determines that a new host institution is needed, or if the current host institution decides to relinquish its role.

1. NIFA, in cooperation with the AC, will initiate an open competition for a host institution within the region (or as part of a process of competing all four regional host institutions).  Any organization that meets the eligibility requirements and can demonstrate the capacity to fulfill NIFA’s program management requirements can submit proposals.  

2. As with the 2018 RFA, NIFA will solicit stakeholder input prior to releasing an RFA to select the host institutions. The RFA will describe the application requirements, the rating criteria, and the selection process that would include coordinated reviews by both the ACs and NIFA. At a minimum, a host institution proposal must include the name and qualifications of the proposed RC and RCPDP, a management plan for the program, and a detailed transition plan, along with any other information requested by the AC or NIFA. 
3. Completed applications will be shared with the appropriate regional ACs to be rated independently by each council member followed by a discussion by the full AC to create a collective rating. (Note: members of the ACs are expected to abide by NIFA confidentiality requirements in relation to proposal evaluations). All individual AC member comments as well as the summary of the full AC discussion for each proposal will be packaged for review by an expert peer review panel convened by NIFA. NIFA’s expert panel will follow established procedures, with selection of an external panel manager and other highly qualified reviewers. The panel members will review and rate each application independently, review AC comments, and convene as a full panel to discuss and rank all proposals received for each of the four regions.

4. The AC and the NIFA expert panel will collectively identify up to three applicants from each region to interview. Both the AC and the NIFA expert panel will participate in the virtual interviews in a manner that will not disclose the identity of the NIFA expert panel members. A summary of the AC’s discussion of each interview will be shared with the NIFA expert panel. The expert panel will discuss the interviews, give a final ranking, and make a recommendation to NIFA’s SARE Director about which applicant to select in each region.
5. Based on the proposal reviews, interviews, and recommendation from the expert panel, the NIFA SARE Director, in cooperation with the AC, will make a recommendation to NIFA leadership regarding selection of a host institution.
6. If a change is made in the host institution, the newly appointed host institution will assure sufficient overlap with the outgoing host institution, as well as the PDP organization, to maintain program integrity.
Replacing the Regional Coordinator 

When the RC resigns by choice or at the request of the AC following a formal review process, NIFA, in conjunction with the AC, shall work with the host institution to solicit candidates internally or through an external search, or to initiate a search for a new host institution. Searches for a new RC will be conducted in a manner that is in line with the host institution’s HR policies.

The Dean/Director at the current host institution may first seek one or more internal candidates to be screened by a search committee which should include the NIFA SARE director and one or more AC members. If no internal applications are put forward or none of the internal candidates are acceptable to NIFA and the AC, the Dean/Director shall form a new search committee and conduct a national search following the host institution’s HR policies. This committee shall include the same representation as described above and may or may not include members from the original committee. 

If one of the candidates, either from the host institution or a national search, is acceptable to NIFA and the AC, the host institution should strive for sufficient overlap between the appointments of the incoming and outgoing RCs to maintain program continuity.

If neither search process for a new RC (at the current host institution or through a national search) is successful, a search for a new host institution and RC may be initiated and the search for a new host institution will follow the established process for competitive selection of host institutions.
Replacing the Regional PDP Coordinator
When a RCPDP resigns by choice or at the request of the AC following a formal review process, the RC, in conjunction with the AC, will initiate the search for a replacement and include the chair of the AC, the RC, NIFA’s SARE Director, and, if desired, other members of the AC in the selection process. In situations where there is more than one RCPDP in a region, the search may be to replace the responsibilities of just the resigning coordinator. The position should be advertised at the regional or national level, and the applicants should identify an institution within the region that will be willing to host them and include a letter of support from that institution in their application package.

Qualifications for the RC and the RCPDP
The RC and the RCPDP must have a demonstrated understanding of sustainable agriculture principles and practices. They must also have significant professional experience in the area of sustainable agriculture, as an educator, researcher, and/or administrator. They must be committed to engaging with a diversity of views and be able to communicate with a wide range of stakeholders. They must have strong organizational and people management skills. They must be employed by a college, university, or other non-profit institution with an educational and/or scientific mission related to agriculture. The institution where the RC works must have demonstrated capacity to serve as the fiscal agent for the regional program including management of a large number of subawards. They should be respected members of their institution and professional community. PDP coordinators must have a strong record of effective outreach in the agricultural community. 

Miscellaneous
Indirect Costs: The allowable indirect cost rate is specified in the annual appropriations bill. 

No-Cost Extensions – By convention SARE cooperative agreements are now written for five years. No extension can be granted beyond five years from the initial starting date.

Sub-Awards: The host institution must supply the same Terms and Conditions to the sub-awards that are issued under the cooperative agreements. The host institution may include additional requirements providing that all NIFA requirements remain in place.
For additional information and interpretation regarding terms and conditions and Uniform Federal Assistance Regulations, contact Mark Heap (816-926-7019; Mark.Heap@usda.gov) or Janette Jensen (816-926-2629; Janette.Jensen@usda.gov) who are with NIFA’s Awards Management Division (AMD). Copy emails to awards@nifa.usda.gov. 

CONFLICT OF INTEREST POLICY
The authorizing legislation states that a member of the AC or the TC may not participate in the discussion or recommendation of proposed projects if the member has or had a professional or business interest in, including the provision of consultancy services, the organization whose grant application is under review (7 USC 5812(b)(3)). At a minimum, each region’s Conflict of Interest (COI) policy should align with that used by NIFA’s Agricultural and Food Research Initiative (AFRI) although a more stringent policy can be adopted by individual ACs if desired.
To avoid any COI, a member of the AC, TC, any AC appointed committees or panels, or staff may not review or participate in the discussion or recommendation regarding any competitive grant proposal with any of the following characteristics:

1. From that member’s institution or organization;

2. From institutions or organizations for which he/she acts as a paid consultant, or board member;

3. From applicants for whom he/she has served as a thesis advisor (or advisee) or postdoctoral advisor (or advisee); for thesis committee members the restriction is three years from the time the degree was awarded;

4. From applicants with whom he/she has served as a collaborator on a research proposal or publication within the past three years; 

5. From applicants for whom he/she has acted as a paid consultant within the past three years;

6. From applicants for whom he/she will be a project participant during the current grant cycle;

In addition:

7. The members of the AC, TC, OC, any AC-appointed committees or panels, or regional and national staff may not be listed as participants on competitive grant proposals under consideration by the committee or panel on which the person serves when they could potentially gain monetary benefits to themselves or their program (benefits do not mean compensation for travel or per diem);

8. The statement applies to current members. Those wanting to submit proposals must resign their memberships.
Process: 

1. During the discussion or recommendation of proposed projects, any members with a conflict of interest must leave the room. This applies to the regional coordinators and senior staff.

2. Discussion and recommendations should involve individual projects. When a large slate of projects (for example the farmer grants) is being voted upon -- and individual projects are not being discussed -- members with a conflict of interest do not need to leave the room.

RESEARCH AND EDUCATION GUIDELINES (Chapter 1)
Purpose and Scope
Under Chapter 1 (7 USC 5811), USDA is to enter into agreements to conduct research and extension projects to obtain data, develop conclusions, demonstrate technologies, and conduct educational activities that promote the following purposes: 

1. Facilitate and increase scientific investigation and education in order to:

a. reduce to the extent feasible and practicable, the use of chemical pesticides, fertilizers, and toxic natural materials in agricultural production;

b. improve low-input farm/ranch management to enhance agricultural productivity, profitability, and competitiveness; and
c. promote crop, livestock, and enterprise diversification; and 
2. Facilitate the conduct of projects in order to:
a. study, to the extent practicable, agricultural production systems that are located in areas that possess various soil, climate, and physical characteristics;
b. study farms and ranches that have been, and will continue to be, managed using farm production practices that rely on low-input and conservation practices;
c. take advantage of the experience and expertise of farmers and ranchers through their direct participation and leadership in projects;
d. transfer practical, reliable and timely information to farmers and ranchers concerning low-input sustainable farming practices and systems: and
e. promote a partnership between farmers/ranchers, nonprofit organizations, agribusiness, and public and private research and extension institutions.

SARE projects conducted under Chapter 1 should include activities that represent the full diversity of United States agriculture including production on family farms, mixed crop and livestock farms, and dairy operations. The projects may involve on-farm research and demonstration activities. Impact studies on national and regional economies, global competitiveness, and the social, economic, and environmental implications of the adoption of low-input sustainable agriculture practices and systems are also encouraged. (7 USC 5811(d), (e), (f))

Eligibility 
Chapter 1 projects will be implemented through agreements by USDA-NIFA with land-grant colleges or universities, other universities, State agricultural experiment stations, State cooperative extension services, nonprofit organizations with demonstrable expertise, and Federal or State government entities. (7 USC 5811(b)) Regional host institutions may make sub-awards to these and other appropriate recipients, such as farmers and ranchers.

Criteria for Evaluation of Projects
Priority for funding projects under Chapter 1 will be based on needs and opportunities identified by the Regional ACs. Project selection (7 USC 5811(c)(1)) should be on the basis of:

1. relevance of the project to the purposes of the program;

2. appropriateness of the design of the project;

3. likelihood of obtaining the objectives of the project; and

4. national or regional applicability of the findings and outcomes of the project.

Priority should be given (7 USC 5811(c)(2)) to projects that:

1. closely coordinate research and extension activities; 

2. indicate how findings will be made readily usable by farmers/ranchers and other intended audiences; 

3. maximize the involvement and cooperation of farmers/ranchers including projects involving on-farm research and demonstration;

4. use an inter-disciplinary systems approach; and 

5. involve cooperation between farms/ranches, non-profit organizations, colleges and universities, and government agencies. 

Proposal application and evaluation procedures are developed by each AC, subject to review and approval by NIFA. These procedures vary among the regions and by the type of project being considered. 

Duration of Projects 

Activities authorized under Chapter 1 may be funded for more than one fiscal year. The duration of each project should be appropriate to the question being studied, with adequate oversight to ensure that progress is being made toward project goals. In the case of projects requiring planting of a sequence of crops, the project duration should be appropriate for the crop rotation. (7 USC 5811(g)) Since individual projects are constrained by the 5-year limit on cooperative agreements, projects with longer rotations may be conducted as separate consecutive projects, each subject to the competitive grant process under the applicable cooperative agreement. 

Public Access and Indemnification
Research projects conducted under this section should be open for public observation at specified times. (7 USC 5811(h)). The Secretary may indemnify the operator of a project for damage incurred or undue losses sustained as a result of a rigid requirement of research or demonstration under such project that is not experienced in normal farming operations. (7 USC 5811 (i)(1)) Such an indemnity payment shall be subject to any agreement between a project grantee and operator entered into prior to the initiation of such project. (7 USC 5811 (i)(2))

Program Funding
An annual appropriation of $40,000,000 is authorized (7 USC 5814) for implementation of Chapter 1. When Chapter 1 (7USC 5811 through 5814) funding exceeds $15,000,000, funding can be used for the Federal-State Matching Grant program (7USC 5813), provided that the greater of $15,000,000 or two thirds of the total is reserved for the other sections in Chapter 1. 

PROFESSIONAL DEVELOPMENT PROGRAM GUIDELINES (Chapter 3)
Purpose and Scope
The Sustainable Agriculture Technology Development and Transfer Program has two key parts. One is the production of technical guides and handbooks which is done by SARE Outreach. The other is a National Training Program, known as the Professional Development Program, or PDP. The PDP is a train-the-trainer program designed to provide education and training for extension agents and other professionals involved in education and transfer of technical information. It is intended to develop their understanding, competence and ability to teach other extension agents, farmers, and urban residents about sustainable agriculture. 

The components of the Chapter include:

1. Technical Guides and Handbooks (7USC 5831)

2. National Training Program (7USC 5832)

a. Regional Training Centers (7USC 5832(d))

b. Competitive grants (7USC 5832(e))

c. Regional Specialists (7USC 5832(f))

d. Information Dissemination (7USC 5832(g))

Technical Guides and Handbooks (7USC 5831)
Chapter 3 authorizes the development of technical guides, handbooks, and other educational materials describing sustainable agriculture production systems and practices, as researched and developed under SARE, water quality, and other appropriate research programs at the USDA. It directs USDA to ensure these materials are widely available to the agricultural community and the public through colleges and universities, Cooperative Extension, Natural Resources Conservation Service, other state and federal agencies and any other appropriate entities. 

The development of the technical guides, handbooks and educational materials is to be directed by NIFA in consultation with the Natural Resources Conservation Service and other appropriate entities. In practice, this component is performed by SARE Outreach under a grant from NIFA to the University of Maryland. 

This effort is intended to be supportive of other USDA activities in areas such as integrated pest management, water quality, wetlands, wildlife, etc. The handbooks and guides, and other educational materials, will be designed to provide practical instructions, and be organized in a way that enables agricultural producers to adopt sustainable agriculture practices and systems, to address site specific environmental and resource management issues and to sustain farm and ranch profitability. Topics to be addressed include: 

1. enhancing and maintaining the fertility, productivity and conservation of farmland and ranch soils, ranges, pastures, and wildlife;

2. attaining efficient and effective use of agricultural inputs;

3. protecting or enhancing the quality of water resources; and

4. optimizing the use of on-farm/ranch and nonrenewable resources. 

Program Funding: The enabling legislation (7USC 5831(f)) authorizes “such sums as may be necessary” for the development of these handbooks and guides. Prior to 2014 annual funding for this activity was included with funding for the National Training Program (i.e. PDP) in a single appropriations line item for sustainable agriculture program extension activities. Funding for the R&E activities and the Extension activities used to come as two separate appropriations lines which were combined into one line under R&E in 2014. The 2014 and all subsequent annual appropriations legislation has included the stipulation that NIFA continue both program activities. The 75%/25% ratio between the Chapter 1 and Chapter 3 activities in 2014 is the appropriate target ratio to maintain. The allocation of this single funding line between the R&E Program, SARE Outreach for Handbooks and Guides, and the PDP National Training Program is determined annually by the Operations Committee. 

National Training Program 

A National Training Program in Sustainable Agriculture is to be organized and administered by NIFA in cooperation with other appropriate Federal Agencies (7 USC 5832(a&b)). Training will be available for Cooperative Extension Service agents, Natural Resources Conservation Service and Farm Service Agency staff, and other professionals involved in the education and transfer of technical information concerning sustainable agriculture. The purpose of the training is to develop the trainees understanding, competence, and ability to teach concepts of sustainable agriculture to Cooperative Extension Service agents, farmers, and urban residents who need information on sustainable agriculture. All agricultural Extension staff are to have completed this training and new staff must receive training in sustainable agriculture within 18 months from their date of employment. 

Training in sustainable agriculture should incorporate proven adult education methods and practices, including the development of national and regional curriculum-based educational materials designed to lead toward the successful integration of methods and practices that enhance development of sustainable systems. Producers’ (farmers and ranchers) knowledge, expertise, and experiences shall be a fundamental element of curriculum development and delivery. Regional training programs involving intensive classroom and field training will be available for Extension specialists, county, district, and area staff, Natural Resources Conservation Service field staff, and other professionals (including agribusiness representatives and the financial community.) 

State or multi-state short courses, workshops, and educational opportunities will be used to provide emphasis on specific localized applications and problems. Curriculum-based programs will also be made available through video, satellite, internet, teleconference, and social media. 

Regional Training Centers (Consortia)

The legislation authorizes not less than two regional training centers (7 USC 5832(d)(1)) to coordinate and administer educational activities in sustainable agriculture. The regional centers are implemented in the four SARE regions through sub-awards from the host institution and led by RCPDPs. The RCPDP is responsible for development and implementation of PDP programs throughout the Region. The RCPDP works in close cooperation with the RC and with guidance from the regional AC.

The regional PDP consortia offer intensive educational programs involving classroom and field training for extension specialists and other individuals required to extend technical information. The centers/consortia are located at existing facilities and administered by organizations with demonstrated capability in sustainable agriculture. No funds appropriated for this program shall be used for facility construction (7 USC 5832(d)(3)). 

Competitive Grants
A Competitive Grants Program is authorized under Chapter 3 (7 USC 5832 (e)) to make awards to organizations, including Land-Grant colleges and universities, to carry out sustainable agriculture training for county Extension staff and other individuals, including the general public, that need basic information about sustainable agricultural practices. The purpose of the grant program is to make short courses and workshops in sustainable agriculture available in various regions of the United States. These educational programs must be designed to familiarize participants with the concepts and importance of sustainable agriculture. 

State Coordinators and Resource Specialists
The program requires designation of an individual from the Cooperative Extension Service in each state to coordinate the National Training Program within that State (7 USC 5832(b)). In practice, the Extension Deans/Directors work with the RCPDP to designate the State PDP Coordinator to fulfill these responsibilities (Appendix C). State means each of the 50 states, the District of Columbia, the Commonwealth of Puerto Rico, Guam, the Virgin Islands of the United States, American Samoa, the Commonwealth of the Northern Mariana Islands, the Trust Territory of the Pacific Islands, or federally recognized Indian tribes (7 USC 5801).

State Resource (District, Area, Multicounty) Specialists in Sustainable Agriculture may be designated to assist county agents and farmers/ranchers in implementing production practices developed under SARE and other appropriate programs. The Specialists will report to their State PDP Coordinator. The Specialists will be responsible for developing and coordinating local dissemination of sustainable agriculture information in a manner that is useful to the farmers/ranchers of the region. (7 USC 5832 (f))

Information Dissemination (7 USC 5832 (g))
The Cooperative Extension Service within each state shall transfer information developed under this subtitle, and other appropriate research programs of the Department through a program that shall: 

1. Assist in developing farmer to farmer networks

2. Help coordinate farm tours and field days

3. Plan for Extension programming with farmer input

4. Provide technical assistance

5. Consult closely with NRCS

6. Develop educational and outreach programs for groundwater protection

7. Develop information sources relating to crop diversification, alternative crops, on-farm processing, and on-farm energy generation 

8. Establish a program to educate people about well-water testing 

9. Provide information on water quality practices, nutrient management, and whole farm management systems developed through SARE research grants and other USDA programs.

10. Provide information on nutrient management practices

11. Provide information concerning whole farm management systems based on research performed through SARE and other USDA research programs.
Program Funding
An appropriation of $20,000,000 is authorized for the National Training Program ((7 USC 5832)). Prior to 2014 annual funding for this activity was included with funding for the Technical Guides and Handbooks in a single appropriations line item for sustainable agriculture program extension activities. Funding for the R&E activities and the Extension activities used to come as two separate appropriations lines which were combined into one line under R&E in 2014. The 2014 and all subsequent annual appropriations legislation has included the stipulation that NIFA continue both program activities. The 75%/25% ratio between the Chapter 1 and Chapter 3 activities in 2014 is an appropriate target ratio to maintain. The allocation of this single funding line at the national level between the R&E Program, SARE Outreach for Handbooks and Guides and the PDP National Training Program is determined annually by the Operations Committee. 

Appendix A. Host Institution Review (Research and Education and Professional Development Program)
Prior to the host institution competition in 2018 the SARE ACs were required to review their host institutions at least every five years to determine if the following performance expectations were being met. This survey instrument may be used as the foundation for interim host institution reviews if desired by NIFA and/or the AC.
Staff Responsibilities​

1. Management of AC

a. Meetings – planning and conducting

b. Committees – provide logistical support

c. Solicitation and nomination of new members

2. Management of Grants Process

a. Solicitation of proposals – produce and distribute calls for proposals

b. Facilitation of review process (comprehensive and fair)

3. Administration of the Grant Awards

a. Coordinate and communicate with NIFA regarding cooperative agreement

b. Communication with sponsored program office

c. Communication with grant recipients

d. Account management, develop budgets and track project expenditures

e. Maintain program files and records

4. Administration of Outreach

a. Publicize project results and information products

Host institutions provide administrative support and services to enable the SARE regional staff to perform the day-to-day functions described above. The following services are critical to the function of the regional SARE staff and will be part of the host institution review.

1. Sponsored Program Office – processing of awards and subawards

2. Accounts Payable – payment of invoices

3. Facilities – condition of equipment and facilities

4. Professional development and training

Staff Review
Staff reviews are conducted by the regional staff member’s employer as part of the employee performance process. The AC has no formal oversight of university human resources issues or fiscal procedures but can and do monitor if those things are being handled in a satisfactory manner through host institution reviews.
Grant Application Process – to be conducted outside of the host institution review

1. Funding opportunity information

2. Application process

3. Application status

4. Staff interactions

5. Post project assessment – to cover things like reporting

The national staff will work with the regional executive committees to conduct the host institution review using the baseline questions below.
Administrative Council Survey

1. Meetings - Planning and Conducting

a. I receive timely notifications of meetings and events

b. Staff are knowledgeable and helpful when called upon
c. Staff are well prepared for meetings
d. Staff make proper preparations for meetings so they are an efficient use of my time
e. My travel arrangements are handled well
f. I get reimbursed for expenses in a timely manner
g. I value my involvement in SARE
2. Committees - provide logistical support

a. Staff provide appropriate support for committees to function effectively

3. Solicitation and selection of new members

a. Staff publicize AC positions to appropriate venues to bring in quality applications

4. Develop and distribute calls for proposals

a. I have adequate opportunities to provide input in the development and refinement of the calls for proposals

b. Staff promote the availability of different grant opportunities to all stakeholders
5. Facilitation of review process (comprehensive and fair)

a. I feel informed about the expectations as a reviewer

b. I have easy access to the proposals
c. I have adequate time to review the proposals
d. The proposal rating is straightforward and appropriate
e. I have an appropriate number of proposals to review
f. There are an appropriate number of reviewers for each proposal
g. I feel there is adequate time during the AC meeting to discuss proposals
h. The procedures for selecting proposals to fund by the AC are clearly understood and documented
i. The staff and reviewer responsibilities during the AC meeting have been adequately considered for each grant program and staff take an appropriate role in the review process
6. Publicize project results and informational products

a. Staff do a good job disseminating research results from the funded projects

b. Staff do a good job promoting SARE educational products - manuals, fact sheets, etc.

c. I find the website easy to use
d. I find the newsletter useful
e. I share/forward the newsletter to colleagues and other interested parties
Staff Survey

1. The Sponsored Programs Office is able to explain processes and requirements for awards and subawards

2. The Sponsored Programs Office sends out contracts in a timely manner

3. Invoices get paid within the timeframe set by the policies in the agreements section of the contract

4. There is support for finding answers and making sure processes are compliant with University and USDA regulations

5. Staff are able to receive adequate training to perform their duties

6. The host institution equipment and facilities are adequate so that I'm able to accomplish my work efficiently

State Coordinator Survey

1. There is appropriate leadership to encourage multi-state and regional cooperation

2. The PDP program is functioning well and producing results

3. PDP staff are knowledgeable and helpful when called upon

4. PDP staff are well prepared for meetings to efficiently make use of my time

5. I have adequate opportunities to provide input on PDP programs

6. I value my involvement in the PDP program

7. The PDP program facilitates training of a range of ag professionals in addition to Extension

8. The PDP program is impacting the adoption of sustainable ag practices through PDP training efforts

Appendix B: Federal-State Matching Grant Program

Establishment of a Federal-State Matching Grant Program (7USC 5813) is authorized under Chapter 1 to provide resources to states to assist in the creation or enhancement of state, research, extension, and education programs in sustainable agriculture. Funds for this program will not become available until appropriations for Chapter 1 exceed $15,000,000 and will not in any case exceed one-third of the appropriation for any fiscal year.

Participating states are required to provide at least 50% matching funds, and to have direct multi-organizational participation of farmers or ranchers and other appropriate organizations. This should include meaningful involvement of these organizations in the development, implementation or evaluation of the program. States eligible to receive a grant under this section may conduct a variety of activities, including:

1. encouraging the incorporation and integration of sustainable agriculture concerns in all State research, extension, and education projects.

2. educational programs for farmers/ranchers, educators, and the public.

3. development and funding of innovative research, extension, and education programs regarding sustainable agriculture. 

4. conduct research and demonstration projects. 

5. provide technical assistance to farmers and researchers. 

6. activities that encourage farmer-to-farmer and rancher-to-rancher information exchanges. 

7. incorporation of sustainable agriculture studies in undergraduate and graduate degree programs. 

8. other activities that are appropriate to the agricultural concerns of the State that are consistent with the purpose of this chapter. 

Appendix C: State Extension Professional Development Program Coordinators 


Guidance and Expectations in Sustainable Agriculture

Legislation

The position of the State Extension Professional Development Coordinator (PDP) is a result of Public Law 101-624 (Nov. 28, 1990), or the 1990 “Farm Bill.” As part of the Sustainable Agriculture Research and Education (SARE) program (7 USC 5801-5832), a National Training Program was established (7USC 5832). The Secretary was directed to “designate an individual from the Cooperative Extension Service in each state to coordinate the National Training Program.” (Historically, states have generally appointed coordinators from each Land Grant institution.)

Responsibilities
The state PDP coordinator is “responsible, in cooperation with appropriate federal and state agencies, for developing and implementing a statewide training program for appropriate field office personnel. Such personnel were defined as including employees of the Extension Service, Soil Conservation Service (now NRCS), and other appropriate Department of Agriculture personnel, as determined by the Secretary, whose activities involve the provision of agricultural production and conservation information to agricultural producers.”

What are some general expectations for the state PDP coordinators?
Day-to-day activities to fulfill the duties of the state PDP coordinator would likely include these main areas: 

1. Training program development and delivery

2. Promotion, networking, and coordination, especially of SARE-related activities

3. Communication, reporting, and evaluation 

What are specific ideas to meet these expectations?
Guidance and ideas for suggested activities and work elements in these three areas may include, but are not limited to, those listed below. State PDP coordinators may modify or add to this list to meet their specific local needs. Setting priorities and activities should be guided by planning and coordination that take into account appropriate agencies and interested parties within the state. 

1. Training Program Development and Delivery:

a. Provide annual sustainable agriculture training and educational program opportunities for all new appropriate field office personnel

b. Develop and implement updated sustainable agriculture training and education opportunities for current staff

Additional related opportunities for consideration: 

c. Maintain a listing of state producer grant cooperators and involve them and other farmers and ranchers in sustainable agriculture training and education 

d. Develop and/or partner with NGOs or farmer organizations in offering farms tours and field days

2. Promotion, Networking, and Coordination 

a. Promote the availability of SARE Chapter 1, PDP, producer grant, and other funding opportunities within the state

b. Promote regional SARE program activities and opportunities 

c. Promote the availability of SARE Outreach educational materials and services, as well as those of ATTRA, state Food and Agriculture Councils (FACs), and other sources through conferences, field days, and workshops.

d. Seek input annually from and coordinate regularly with NRCS, FSA, and Rural Development personnel about sustainable agriculture training needs and shared educational program opportunities. This input should be shared regularly with the regional AC.
Additional related opportunities for consideration:

e. Promote on-farm research and demonstration projects and programs
f. Offer SARE Outreach, as well AFSIC, ATTRA, the National Agroforestry Center, FSA, NRCS, Rural Development and Risk Management Agency, educational materials (books, brochures, etc.) through the Extension system or other in-state networks.
3. Communication, Reporting, and Evaluation: 

a. Develop and submit timely reports of state sustainable agriculture programs, impacts, and activities to the required RCPDP. 

b. Submit documentation forms and develop ongoing evaluation of sustainable agriculture training programs to the RCPDP.

c. Inform SARE regional coordinators of changes in PDP state personnel or contacts. 

d. Participate in regional PDP activities
Additional related opportunities for consideration:

e. Inform state Extension agriculture and natural resources program leaders or appropriate Extension administrators and Experiment Station Directors about SARE opportunities, materials, and activities.

f. Participate in the PDP electronic mail groups to communicate with and respond to other state PDP representatives
4. Specified training (7USC 5832(g)) in the National Training Program includes:
a. Assistance in developing farmer-to-farmer information exchange networks
b. Coordination and publicizing sustainable agriculture farm tours and field days
c. Extension program planning involving extensive farmer input and feedback in the design of new and ongoing research endeavors related to sustainable agriculture
d. Technical assistance to farmers for strategies in making a transition to a more sustainable agriculture
e. Consultation and close work with NRCS and FSA in carrying out related programs
f. Developing and targeting areas highly susceptible to ground water contamination
g. Developing information sources related to crop diversification, alternative crops, on- farm food or commodity processing and on-farm energy generation
h. Establishing an educational program about well-water testing
i. Providing specific information on water quality practices (BMPs), nutrient management practices, and whole-farm management systems.
Appendix D: 2018 Host Institution Search Process
The four original SARE host institutions were selected in 1990 without competition and there had been only four host institution transfers prior to 2018. USDA Departmental regulations (7 CRF 3015.158) require competition for discretionary grants and cooperative agreements greater than $75,000. To comply, NIFA held an open competition in 2018 for the opportunity to serve as a regional host institution for the next five years. 

The SARE legislation requires that USDA work in conjunction with the regional ACs to select the host institutions. NIFA consulted with the ACs and others to establish a new multistep process to select the host institutions. After this consultation, NIFA published an RFA describing the application requirements, the rating criteria, and the selection process that would include coordinated reviews by both the ACs and NIFA. 

Applicants were given 90 days to prepare applications. Completed applications were shared with the appropriate regional ACs to be rated independently by each council member and then to be discussed and rated collectively by the full AC. Members of the ACs were expected to abide by NIFA confidentiality requirements. The individual AC member comments and a summary of the full AC discussion of each proposal was then packaged for review by an expert peer review panel convened by NIFA.

NIFA’s expert panel followed NIFA’s established procedures for selection of an external panel manager and highly qualified reviewers, as well as conflict of interest and confidentiality restrictions. The panel members reviewed and rated each application independently, reviewed the AC comments, and then convened as a full panel to discuss and rank all the proposals received for each of the four regions.

Both the AC and the NIFA expert panel identified applicants they wanted to interview, with up to three interviews to be accommodated per region. Both the AC and the NIFA expert panel participated in the virtual interviews in a manner that would not disclose the identity of the NIFA expert panel members. A summary of the AC’s discussion of each interview was shared with the NIFA expert panel which then discussed the interviews, performed a final ranking, and made a recommendation to NIFA leadership about which applicant to select in each region.

After the selection process, NIFA sought input from parties engaged in the selection to improve future competitions. The biggest concern was the uncertainty between announcing the decision to compete and posting the competitive RFA. There were also concerns about frequency of the competition. Some commented that five years was an appropriate competition frequency, others recommended issuing RFAs every five years with options for multi-year extensions, and still others thought the frequency of RFAs should be every ten to twenty years. The new process was effective and its use in the 2023 competition will eliminate much of the delay and uncertainty associated with the first competition. 

If a host institution relinquishes responsibility for administering the regional program during its five year competitively awarded tenure or NIFA and the AC determine that the host institution is not meeting the expectations based on a formal review process, a search for a new host institution may be triggered. Any such search will be administered competitively by NIFA using the established process for competitive selection of the host institutions.
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NCR-SARE Executive Committee Operating Procedures

Purpose

The Executive Committee acts on time sensitive issues on behalf of the AC between AC meetings. Specific activities include:
1) Approving change of scope or Principal Investigator on NCR-SARE grants; 

2) Approving travel requests from NCR-SARE Administrative Council members wishing to represent the AC at an event or conference; and

3) Approving significant policy or financial decisions. The Executive Committee may choose to put the decision to a full Administrative Council vote.  

4) Responding to inquiries received by NCR-SARE

Membership Selection and Criteria

1) The membership consists of the chair, vice-chair, a co-chair of the Technical Committee, and two at-large members from the AC. It is the intention of the AC that the Executive Committee membership reflect the diversity of the AC on the Executive Committee by including representation from Extension, experiment station, farmer-rancher, and at large members. 
2) The at-large members are elected each year and can be re-elected, the vice-chair every two years, by the AC at the March AC meeting; a slate of candidates is presented by the Nominating Committee. 

3) Once a vice-chair is elected, at the end of the two-year term, he or she rotates to chair and then past-chair of the AC. They hold their AC position until their term as chair ends.
4) If a member resigns, the Nominating Committee will propose a list of nominees, and the AC or EC will select the replacement to fill the vacated term.

Membership Expectations

1) All EC members must ensure to adhere to the confidentiality and conflict of interest policies.

2) EC members are expected to actively participate and respond in a timely manner to matters put before the EC membership.

3) The Regional Director (ex officio member of the EC) should provide regular reports to the AC on the EC activities and decisions.

Executive Committee Operation

Matters that need to be presented to the Executive Committee are submitted to the Regional Coordinator.  The Coordinator provides Executive Committee members with sufficient background information and requests a vote within a week.  This can be done by email or by conference call.  The Executive Committee operates on a majority rules basis, so three affirmative votes suffice to approve the request.

Staff Roles

The Regional Coordinator and the Regional PDP coordinator will also serve on the EC as ex-officio non-voting members.
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NCR-SARE Technical Committee Operating Procedures

Purpose

Review and report on the technical merit of Research and Education (R&E) grant program proposals to the Administrative Council (AC) for consideration and award, as specified in the legislation establishing SARE

Specific activities include:

1) To review the technical merit of full proposals submitted under the annual Research and Education program grant solicitation; 

2) To propose modifications to the RFP or program by way of the chair; and

3) To recommend the allocation of funds to those proposals that met the technical merit criteria.

Membership Selection

1) The membership composition of the Technical Committee (TC) represents the one exception to the “majority AC membership rule”.

2) The TC shall consist of approximately 20 members.

a. Ca. 2/3 of the TC members should carry over to the next year.  The remaining 1/3 is comprised of members completing their third year of service.

b.  Two members of the AC should serve on the TC in staggered two year terms.  

c. Each year the Regional PDP coordinator shall designate 2 SARE state coordinators to serve on the TC (in addition to the ca. 20 members that have 3-year terms) in staggered two-year terms to become acquainted with the R&E grant process and the function of the TC.

d. New members are suggested by the TC chair and are approved by the AC or the AC’s Executive Committee (EC).

3) The AC elects the chair of the TC.

a. The TC chair is a full voting member of the AC, and ex officio member of the EC.
Membership Criteria

1) A TC member’s term is 3 years.

a. A TC chair terms is 4 years. The TC chair should meet the same criteria as TC members.
2) Selection

a. The primary qualification for TC membership is technical expertise.  

i. To the extent practical, the mix of persons on the TC shall provide knowledge of the major agricultural systems and challenges within the region and represent the major agro-climatic areas present in the region.

ii. TC representation with the following areas of expertise is desirable :

1. Integrated pest management

2. Crop improvement/management

3. Sociology

4. Economics

5. Animal science

6. Dairy science

7. Soil science

8. agronomy

9. Renewable energy

10. Local foods

11. Horticulture

12. Organic farming

13. Agribusiness

14. Ag lending

15. Rural community

b. The TC may also contain representatives from the following organizations, similar to the demographic structure of the NCR-SARE Administrative Council:  

i. Cooperative Extension

ii. EPA 

iii. ARS

iv. NRCS

v. State or federal Geological Survey

vi. State agriculture agency

vii. Agribusiness

viii. Non-profit

ix. a farmer or rancher

c. Two TC members from the same institution should be generally avoided unless it’s required to get the expertise necessary.

3) Resignation

a. The vacating member will notify the chair of the TC vacancy as soon as practicable.

b. The Chair of the TC will solicit nominations from the TC and AC.  

i. The primary criteria will be expertise within a discipline required with attention paid to geographical and category balance where possible.

c. The chair will propose a prioritized list of nominees to the AC or EC for their consideration.

d. The AC or EC will select the replacement to fill the vacated term.

Membership Expectations

4) All TC members must ensure to adhere to the confidentiality and conflict of interest policies.

a. During the discussion or recommendation of proposed projects, any members with a conflict of interest must leave the room.  

b. When a large slate of projects is being voted upon – and individual projects are not being discussed – members with a conflict of interest may be present.

5) Members must consider all proposals on the basis of technical quality, relative to the goals of NCR-SARE and according to the evaluation criteria set forth in the request for proposals.

6) TC members must attend all TC meetings during their term or contact Regional SARE staff and/or the TC chair as soon as schedule conflicts are identified.

7) All TC members shall strictly maintain the confidentiality of all proposal evaluations, discussions, and recommendations.

Technical Committee Operation

1) Program overview

a. Timeline

August – Call for Pre-proposals

October – Pre-proposals Due

January – Authors Notified of Status of Pre-proposal

April – Full proposals due

July – Funding Decisions made by NCR-SARE AC
August – Authors notified on status of proposal

b. Pre-TC activity.  NCR-SARE issues a call for R&E pre-proposals.  The pre-proposals are divided into five discipline/subject groups.  Each AC member is assigned to one of the groups based on their expertise.  The preproposals in that group are reviewed by the AC members plus extramural input, based on relevance, impact and innovation.  That review is used to select a number (based on total number submitted in group) of pre-proposals from each group to invite to submit a full proposal.  The number of invitations for full proposals is set at ca. 3-times the amount of available funding.

c. TC panel meets and deliberates all full proposals received

d. TC recommendations are delivered to the AC

The TC generally has one annual meeting, usually held the third week of June in. Attendance of at least 60% of TC members shall be necessary to constitute a quorum for the transaction of business.  

Proposal review packets and related materials will be sent to all TC members at least 45 days in advance of the meeting.  These materials will be developed jointly by the TC chair and the NCR-SARE R&E grant program coordinator.  

Each TC member will review all of the received proposals according to the evaluation guidelines stated in the request for proposals and the instructions in the TC review packet.  The process includes the confidential use of the proposal document, extramural reviewer comments, input from other panel members and discussion, and excludes contacting the PI or collaborators or seeking any other information from the PI other than the proposal itself.  TC members should remain cautious about reviewing information outside of the proposal.  Links contained in proposals should not be viewed by reviewers.  

Each proposal will be given an individual score by each TC member.  These scores will be submitted to NCR-SARE according to the instructions in the proposal review packet.  The scores will then be used to calculate the average, and proposals ranked based on average score for each proposal.  These scores will be distributed at the TC meeting for use during proposal discussions as a means of assessing the variation in perspectives for each proposal and collectively for all the proposals.

At the TC meeting, the research portfolio and the education portfolio will be discussed separately.  Discussion on each proposal will be led by the primary and secondary reviewers and then opened up for full committee comment with the TC chair facilitating the discussion.  The discussion should be based on the technical merits of each proposal.  Following discussion, each proposal will be placed in one of four priority categories for funding (high, medium, low, do not fund) and ranked among the other proposals in the portfolio.  After every proposal has been ranked within its portfolio, the research and education portfolios will be merged into a consolidated ranked order.  This ranked list will serve as the basis for the TC’s funding recommendation to the Administrative Council. The primary reviewer for each proposal will submit a written summary of the discussion of its technical merits, preferably by the end of the TC meeting, or immediately following the TC meeting but no later than one week following the meeting’s close.  

In addition, the TC chair should facilitate a discussion of the TC’s processes during the TC meeting.  The TC may develop recommendations for process changes or provide feedback to the AC.  Such changes or feedback could include, but are not limited to: budget changes, emerging program needs, comments on or recommendations for improving the R&E program such as: the overall technical quality of the proposals received, the mix and level of the topics addressed by the call and/or proposals, modifications to the evaluation criteria used for the proposals received, or other ways to generally improve the R&E program.  The TC chair will present this feedback to the AC as part of the TC’s annual report to the AC.  

The chair and the NCR SARE R&E grant program coordinator will jointly prepare and present the TC’s funding recommendations and technical merit reports to the AC.  

Staff Roles

The NCR-SARE R&E grant program coordinator shall serve as a source of programmatic or administrative information to the TC, and work with the chair in facilitating communication between the TC and the AC.

AC Approve - March 2011, revised 2013, revised Feb. 2014

NCR-SARE Nominating Committee Operating Procedures
Purpose

Help identify and recruit members for the Administrative Council and Executive Committee with special attention being given to limited resource and socially disadvantaged audiences.

Specific activities include:

5) Soliciting nominations and reviewing candidates for existing and anticipated vacancies on the Administrative Council.

6) Soliciting nominations and reviewing candidates for existing and anticipated vacancies on the AC Executive Committee.

Membership Selection and Criteria

1) The Nominating Committee is comprised of five self-nominated members of the Administrative Council who are willing to actively serve and the vice chair.

2) The vice chair will serve as the nominating committee chair. 

Membership Expectations

1) The Chair is expected to prepare and deliver any necessary reports for the full Administrative Council and/or Executive Committee’s review.

2) All committee members are expected to actively participate in committee tasks in a timely manner.

Nominating Committee Operation

Administrative Council Membership

2) The nomination process for Administrative Council (“AC” or “Council”) members is the same for vacated and term limited seats.

a. AC positions specified in legislation establishing SARE (1990 Farm Bill):

i. ARS

ii. Cooperative State Research Service (now CSREES)

iii. The Extension Service

iv. State cooperative extension service

v. State agricultural experiment stations

vi. The Soil Conservation service (now NRCS)

vii. State departments engaged in sustainable agriculture programs

viii. Nonprofit organizations with demonstrable experience

ix. Farmers utilizing systems and practices of sustainable agriculture

x. Agribusiness

xi. The State or U.S. Geological Survey

xii. Other persons knowledgeable about sustainable agriculture and its impact on the environment and rural communities

b. Nominations are solicited by NCR-SARE from the following groups, organizations and agencies representing the state:

i. Sustainable agriculture organization(s) (state or regions);

ii. Not-for-profit organizations;

iii. Directors Cooperative Extension;

iv. Directors Ag Experiment Stations;

v. Administrative Council state representative;

vi. State PDP Coordinators and

vii. ARS, SCS, EPA, private foundations and regional representatives.

c. Positions on the AC have a term of 3 years, although AC members may be re-elected or reappointed for one additional term. 

d. AC members should be individuals who…

i. Are interested in making agriculture more sustainable and who have some knowledge about sustainable agriculture; 

1. The term “sustainable agriculture” shall have the same meaning given to the term by section 1404(17) of the National Agricultural Research, Extension and Teaching Policy Act of 1977 (7 U.S.C. 1303(17)).

ii. Are willing to commit the time and effort needed to review proposals and other documents; 

iii. Are able and willing to participate in AC and committee meetings; 

iv. Have the skills needed to effectively serve on a policy and review council.

1. Interpersonal skills, group skills and ability to contribute to policy discussion and to development of common goals are at least as important as technical skills.

e. To nominate yourself for a seat on the NCR-SARE Administrative Council, submit the information using our online form at https://docs.google.com/a/umn.edu/forms/d/1N2-Ci-Ep6B0EneDC_8TXv7yo0J52KdzVISlt7XHVUy4/viewform

i. the nominee’s areas of interest or focus in sustainable agriculture

ii. why the nominee is interested in serving on NCR-SARE's Administrative Council

iii. the nominee’s experience, affiliations and/or qualifications

iv. To nominate someone else for a seat on the NCR-SARE Administrative Council, please contact the person to gauge their interest, and then email the name and contact information for the nominee to ncrsare@umn.edu and we will contact them to solicit an application.

f. Before an election can proceed, NCR-SARE should receive at least two nominations for each open position, with the exception of the positions held by NRCS, EPA, ARS, and Extension Directors (which are traditionally appointed by the named organization).  

i. If this condition is not met, the AC must vote to waive this requirement. 
3) Election of Administrative Council Members

a. The NCR-SARE Nominating Committee reviews the nominations to ensure the nominees meet the specifications in 1a and 1b.

b. Existing NCR-SARE AC members vote on the nominees – usually by written ballot at the February AC meeting.

i. Other election procedures (mail ballots, for example) agreed to by a majority of existing AC member can be used.  

c. The AC will make selection from the submitted nominations

d. The candidates receiving the most votes will be contacted to verify that they are willing and able to serve on the Council and then they will be invited to participate in Council activities.

e. New AC members are usually invited to attend the first AC meeting after the March AC meeting.  

Executive Committee Elections

1) The nominating committee reviews the membership of the AC and identifies members willing to serve as vice-chair and at-large Executive Committee members and any other EC positions that need to be filled. 

a. The makeup of the Executive Committee should reflect the diversity of the AC.

2) AC votes before the end of the March AC meeting.  

3) Terms begin immediately after the March AC meeting.

Staff Roles

The NCR-SARE Regional Coordinator will serve as an ex officio member without voting privileges.  The staff member will help the chair facilitate communications between the committee and the AC/EC and/or the NCR-SARE staff.

AC Approve -  March 2011, revised 2013, revised Feb. 2015
NCR-SARE Communications Advisory Group Operating Procedures 
The purpose of the Communications Advisory Group is to advise and provide guidance for communications efforts in the NCR.

Communications Advisory Group may be asked to:

· Help select annual themes for Field Notes (2 issues per year).

· Suggest guest authors, and recommend content for NCR-SARE publications and the NCR-SARE web site.

· Meet as needed via conference calls and email.

· Work closely with the Communications Specialist, who is responsible for all media and publications content, design, layout, editing for consistency and space, and overseeing of printing and distribution.

· Make recommendations to the Administrative Council regarding communications for the NCR.

· The Advisory Group provides feedback on NCR-SARE communication issues; the Group does not supervise the NCR-SARE Communication Specialist, set NCR-SARE communications policy, or make NCR-SARE budget decisions.

Communications Advisory Group Structure:

· The Communications Advisory Group is comprised mainly of AC members and the Communications Specialist. Other non-AC members may participate, but can comprise no more that 50% of the total membership.

· Communications Advisory Group members serve two-year terms and may be reappointed up to a maximum of three terms. There are no officer positions in this Group.

· The Communications Advisory Group does not have any spending authority; all publications and committee expenditures must be approved by the Regional Coordinator.

AC Approve - March 2010
NCR-SARE Graduate Student Program Committee Operating Procedures

Purpose:


Serve as the review and advisory committee for the SARE Graduate Student Grant Program. Specific activities include:

1) Develop annual Call for Proposals for Graduate Student Competitive Grants.

2) Review and recommend funding levels for Graduate Student Competitive Grants.

Membership Selection 

1) The Committee will be composed of a minimum of three members from the Administrative Council, and two external committee members: one from research/extension, one farmer.  The three external members will serve three-year terms.

2) Ad hoc members may be added, based on the number of proposals received and expertise required.

Membership Expectations:

1) Provide written reviews of Graduate Student Grants (first three weeks of February)

2) Participate in conference call to discuss and identify fundable Graduate Student Grant Proposals for consideration by the Administrative Council. 

Graduate Student Proposal Review Committee Operation:


The Graduate Student Proposal Review Committee operates on a consensus model in most of its deliberations. Members review all proposals and identify them as highly fundable or fundable.  Scores and comments are shared with fellow members electronically prior to a conference call discussion.  The Chair leads the discussion and the group comes to consensus about which projects are fundable and identifies a preliminary ranking based on potential for funding (highly fundable, fundable.) 

Staff Roles:


The Graduate Student Grant Program Coordinator serves as ex-officio on the Graduate Student Review Committee. This ex-officio role includes convening review committee, facilitating review panel meeting, and communicating with the committee on a regular basis. To the extent possible, staff serves only in a facilitative role for committee meetings (providing information, ensuring flow of discussion, etc.) and does not enter into proposal deliberations unless asked for specific information. 

AC Approve –November 2011

NCR-SARE Professional Development Program Committee Operating Procedures

Purpose:


Serve as the review and advisory committee for the SARE Professional Development Program. Specific activities include:

3) Develop plan of work (POW) and reporting requirements for State SARE Programs. 

4) Develop annual Call for Pre-Proposals for Professional Development Program Competitive Grants

5) Review and recommend funding levels for State Professional Development Programs to the Administrative Council.

6) Review and recommend funding levels for Professional Development Program Competitive Grants to the Administrative Council.

Membership Selection 

3) The Committee will be composed of no less than 50% of the members representing groups from the Administrative Council.  

4) Ad hoc members:  if an Administrative Council member is not available,  the following process will be used: 

a. Nominations will be requested from the Administrative Council.

b. Review Committee will select the member from the nominations.

c. The ad hoc member will serve a 2 year term with no more than 2 consecutive terms. 

Membership Criteria:


Membership on the Professional Development Program Review Committee will include (minimum) Administrative Council members representing the following groups:

1) Representative from the North Central Extension Directors – Dave Baker (MO)

2) Representative from Natural Resources Conservation Service (NRCS) – Cheryl Simmons

3) Representatives (minimum 2) from state extension systems – currently Karen DeBoer (NE-AC Alumni, retiring 11/10), Maurus Brown (OH)

4) Farmer and/or rancher – Rick Juchems (IA) 

5) Researcher from Land-grant University—Hans Kandel (ND) 

6) Ad Hoc Administrative Council member – Jerry DeWitt (IA Alumni, retiring 11/10) 

7) NCR SARE State Coordinators – Mike Hogan (OH)

8) Representative from non-profit organization – Ad Hoc, Mary Howell, Kansas Rural Center (KS) two year term 3/2010-11/2012. 

9) Researcher from Land-grant University—Hans Kandel (ND) 

Membership Expectations:
3) Provide written reviews of State SARE POW and annual reports (Jan.-Feb).

4) Provide written reviews of PDP Competitive Grants (May-Pre-proposals, August – Full proposals)

5) Work with staff to develop State SARE POW and annual report requirements, and Call for Pre-proposals (October-November).

6) Develop list of recommended state projects (March) and Competitive Grants (November) for consideration by the Administrative Council. 

Professional Development Program Review Committee Operation:


The PDP Review Committee operates on a consensus model in most of its deliberations. When reviewing proposals, a primary and secondary reviewer is assigned to each proposal. The primary reviewer is responsible for presenting a summary of proposal to the committee, and initiating discussion on proposal strengths and weaknesses. The secondary reviewer contributes to the discussion and provides additional comments on proposal activities, strengths and weaknesses. The PDP Review Committee then discusses overall merit of projects and identifies a preliminary ranking based on potential for funding (strongly recommended, recommended, and not recommended). When voting is necessary to determine funding recommendations, only Administrative Council PDP Review Committee members have voting privileges. 
Staff Roles:

Professional Development Program staff (Coordinator and Associate Coordinator) serve as ex-officio on the PDP Review Committee. This ex-officio role includes convening review committee, soliciting external reviews, facilitating review panel meeting, and communicating with the committee on a regular basis. To the extent possible, staff serves only in a facilitative role for committee meetings (providing information, ensuring flow of discussion, etc.) and does not enter into proposal deliberations unless asked for specific information. Staff also facilitates communication between review committees, state coordinators and/or project coordinators. 

AC Approve Revision - March 2010.   

NCR-SARE Farmer Rancher Program Committee Operating Procedures 
Purpose: Serve as the review and advisory committee for the NCR-SARE Farmer Rancher Grant Program. Specific activities include:

1) Develop annual Call for Proposals for Farmer Rancher Grant (FRG) Program 

2) Review FRG proposals and make funding recommendations to the Administrative Council (AC).
3) Provide feedback to AC concerning FRG program issues.
Membership Selection 

5) The Committee will be composed of mostly Farmers and Ranchers (> 75%) and includes all farmer/rancher representatives on the Administrative Council and any other Administrative Council members who are interested in serving. There are typically at least 4 Administrative Council representatives on a committee of 22-28 people.

6) Additional members of the committee are invited using the following process: 

d. Nominations are requested from the Administrative Council, State Coordinators, and current members of the FRG Committee.

e. Nominations are requested from the NCR-SARE Nominations Committee.

f. Farmer Rancher Grant Coordinator selects the members from the nominations and/or recruits members to create a diverse group.

g. Administrative Council (AC) members who are farmers or ranchers serve until their AC term expires. Other members serve up to a 3 year term. Members can choose to serve 1, 2, or 3 years. Active members who are unable to attend an in-person meeting can have their term extended 1 year.

h. A chairperson is elected each year and can serve up to 2 years.

Membership Criteria: Membership on the Farmer Rancher Grant Review Committee includes: 
1) Farmers and ranchers representing all 12 NCR-SARE states and a wide range of sustainable agriculture interests and experience. 

2) Farmer and/or rancher Administrative Council members 
3) Other Administrative Council members as interested.

Membership Expectations:
7) Provide reviews of Farmer Rancher Grant proposals (Dec- Feb).

8) Attend in-person meeting to develop list of recommended Farmer Rancher Grant proposals for consideration by the Administrative Council (Feb)

9) Work with staff to develop Call for Proposals (March-July).

Farmer Rancher Grant Program Review Committee Operation:

The FRG Review Committee operates on a consensus model. When reviewing proposals, each reviewer evaluates approximately ¼ of the proposals received on their own then considers all proposals submitted at an in-person meeting. Each member of the Administrative Council reviews two of the proposals. When there are conflicts of interest, a member of the AC, the FRG Review Committee, or an outside reviewer without a conflict is asked to review the proposal. All evaluations and comments are taken into consideration during committee review.

The FRG Review Committee meets in person the day before the Spring AC meeting to discuss overall merit of projects and identify a preliminary ranking based on potential for funding (highly fundable, fundable, and not fundable). Committee members meet in 4 breakout groups, each with a facilitator, typically from UMN Extension, and a note taker, typically NCR-SARE staff. The full committee then develops a slate of funding recommendations to present to the Administrative Council for consideration. 
Staff Roles:
Farmer Rancher Grant program staff (Coordinator) serves as ex-officio on the FRG Review Committee. This ex-officio role includes convening review committee, soliciting reviewers when there are conflicts of interest, facilitating review panel conference calls and in-person meeting, and communicating with the committee. To the extent possible, staff serves only in a facilitative role for committee meetings (providing information, ensuring flow of discussion, etc.) and does not enter into proposal deliberations unless asked for specific information. Staff also facilitates communication between review committee, AC, state coordinators, and/or project coordinators. 

Approved by AC February 26, 2015

NCR-SARE Partnership Program Committee Operating Procedures

Purpose:

Serve as the review and advisory committee for the SARE Partnership Grant

Program. Specific activities include:

1) Develop annual Call for Proposals for Partnership Grants.

2) Review and recommend funding levels for Partnership Grants.

Membership Selection

1) The Committee will be composed of a minimum of four members from the

Administrative Council, one state coordinator, and two or more external committee members. The external committee members may serve multi-year terms on the review committee or may rotate depending on topical needs for reviewer expertise. Nominations will be solicited from Administrative Council members, Alumni Organization members and State Coordinators.  

2) Ad hoc members may be added, based on the number of proposals received and expertise required.

Membership Expectations:

1) Provide written reviews of Partnership Grants by review deadline.

2) Participate in conference call or in-person meeting to discuss and identify Partnership Grant Proposals for funding consideration by the Administrative Council.

Partnership Proposal Review Committee Operation:

The Partnership Proposal Review Committee operates on a consensus model in

most of its deliberations. Members review all proposals and identify them as highly fundable or fundable. Scores and comments are shared with fellow members electronically prior to a conference call discussion. Through facilitated discussion on a conference call or at an in person meeting, the group comes to consensus about which projects are fundable and identifies a preliminary ranking based on priority for funding.

Staff Roles:

The Partnership Grant Program Coordinator serves as ex-officio on the Partnership Review Committee. This ex-officio role includes convening the review committee, facilitating the review panel meeting, and communicating with the committee on a regular basis. Staff serve only in a facilitative role for committee meetings (providing information, ensuring flow of discussion, etc.) and do not comment on proposal evaluation unless asked for specific information.

AC Approve – February 2015

NCR-SARE Youth Educator Review Committee Operating Procedures
Purpose: Serve as the review and advisory committee for the Youth Educator Grant Program. Specific activities include:

1. Provide support and counsel regarding program strategies for accomplishing the Youth Educator goals of the Administrative Council. 

2. Develop annual Call for Proposals for Youth Educator Grant (YED) Program.

3. Review YED grant proposals and make funding recommendations to the Administrative Council.

Membership Selection 
1. Members will include Administrative Council members, State Coordinators, AC Alumni, and others with an interest in Sustainable Agriculture youth education.

2. Memberships will be limited to 20 people. 
Membership Expectations

1. Provide written reviews of Youth Educator Grant proposals (Dec. - Jan).

2. Develop list of recommended Youth Educator Grant projects (Jan. – Feb.) for consideration by the Administrative Council. 

3. Provide feedback to AC concerning YED program issues 

4. Work with staff to develop Call for Proposals (June-July).

Youth Educator Review Committee Operation

The YED Review Committee operates on a majority voting model in most of its deliberations. When reviewing proposals, reviewers evaluate a portion of proposals received and rank them as highly fundable, fundable, or not fundable. The committee meets by conference call to discuss overall merit of projects and develops a slate of funding recommendations to present to the Administrative Council for consideration.  State Coordinators do not review Youth Educator proposals from their states due to conflict of interest. All other members follow the NCR-SARE Conflict of Interest policy.


Staff Role
Youth Educator Grant program staff (YED Grant Program Coordinator) provides support for the committee.  This includes: convening review committee, facilitating review committee conference calls and in-person meetings, and communicating with the committee. To the extent possible, staff serves as a facilitator during committee meetings (providing information, ensuring flow of discussion, etc.) and does not enter into proposal deliberations unless asked for specific information. Staff also facilitates communication between review committee, AC, state coordinators, and/or project coordinators. 

Reporting and Planning
The Youth Educator Review Committee will report annually to the Administrative Council on the activities and outcomes of the work of the committee including an itemized budget report and a preliminary plan of work/recommendations for the following year.

(Approved by NCR-SARE Y/YED Review Committee, Nov. 11, 2011). 
APPENDIX C
NCR-SARE Alumni Organization

The NCR-SARE Program recognizes that former members of the Administrative Council (AC) and programmatic committees and past staff have a broad understanding of and support for sustaining agriculture in the North Central Region. SARE recognizes that most of these alumni will continue to function as supporters and advocates of sustainable agriculture and should be able to do this through an active alumni structure.

Vision

The vision of the North Central Region SARE Alumni Organization (NCSAO) is to be a significant contributor to the success of sustainable agriculture in the North Central Region (NCR) and assist NCR-SARE in leadership and program implementation. The NCR-SARE Alumni Organization is intended to be a reservoir of talent that NCR-SARE can call upon to help support and guide the program as needed region-wide.

Mission

The mission or purpose of the NCR-SARE Alumni Organization is to utilize the diverse understanding, skills, and knowledge of former members of the NCR-SARE Administrative Council, programmatic committees and staff as advocates and active participants in functions and activities of NCR-SARE, in cooperation with the NCR-SARE Administrative Council.
Goals of the NCR-SARE Alumni Organization may include:
· Opportunities for Alumni to maintain friendships with colleagues with whom they served while a member of NCR-SARE committees.

· Establishment of a diverse group of Alumni who will actively advocate for NCR-SARE and provide feedback on NCR-SARE program operations and sustainable agriculture issues of regional importance.

· Opportunities for Alumni to review proposals and projects, attend sustainable agriculture related conferences, participate in field days and workshops, and interact with agricultural professionals to support NCR-SARE.

· Opportunities for Alumni to help farmers and ranchers, researchers, educators and other key audiences in the NC Region become more sustainable and more interactive with NCR-SARE

NCR-SARE Alumni Organization Structure

· Participation in the NCR-SARE Alumni Organization (NCSAO) is voluntary and recruitment is encouraged before members leave the Administrative Council and other programmatic committees. Current residency is not a requirement. Alumni may be members of the alumni organization for an unlimited time.

· A NCR Alumni Committee of 5-10 active NCR-SARE Alumni will be established by a vote of the members of the NCSAO. Committee members will serve 4 years, with no limit on number of terms a member may serve. The NCR-SARE Coordinator will assign a regional staff liaison to the Alumni Committee.

· A volunteer Regional Alumni Coordinator of the NCSAO will be elected by the Alumni Committee. The NCR-SARE Regional Alumni Coordinator is an Ad Hoc member of the AC and attends at least one AC meeting a year to report on the activities of the Alumni Organization.

· The Alumni Committee will submit annually a NCSAO report of activities and accomplishments and also a proposed budget to the AC at the fall AC meeting. Funds will not be used for reimbursement of expenses for advocacy activities.

· The NCR SARE office will maintain an up-to-date list of persons who have served on the Administrative Council and programmatic committees and make that list available to the Alumni Committee for use in soliciting membership in the Alumni Organization. The NCR SARE will also maintain a list of the current active membership in the Alumni Committee and the Alumni Organization.

· The NCR-SARE Conflict of Interest Policy will be adhered to for all alumni involvement.

North Central SARE Alumni Organization Committee

Operating Procedures
Purpose:


Serve as the governing committee for the NCR SARE Alumni Organization (NCR AO). Activities will include: 

1) Provide leadership for the Alumni Organization. 

2) Elect the Alumni Organization Committee Coordinator from the Alumni Organization Committee.

3) Review and approve funding requests and make recommendations of Alumni Organization assignments to represent NCR SARE at presentations, events, PI visits, etc. 

4) Coordinate the NCR SARE Heroes program, review nominees and make recommendation for awards to the Administrative council.

Membership Selection and terms

1) The committee will be composed 5-10 active NCR  SARE Alumni, established by a vote of the members of the NCR SARE AO.  
2) Committee members do not have to be a current resident of NCR to be a member of AO or serve on the Alumni Committee. 
3) Committee members will serve 4 years, with no limit on number of terms a member may serve. 
Membership Expectations:

1) Participate in conference calls, respond to online requests and assist the NCR SARE Alumni Coordinator. 

2) Provide leadership and recommendations for the funding requests for NCR SARE Alumni representation. 

3) Review and select nominations for yearly NCR SARE Heroes Award. 

NCR SARE Alumni Association Coordinator: 

1) Elected by the Alumni Organization Committee for a term of  2 years. 
2) Convene and chair all conference calls and meetings of the committee and association as a whole.
3) Review all requests for funding of Alumni Organization members to represent NCR SARE.  Contact all members of funding requests and present to Alumni Committee for selection and approval. Obtain and submit members reports to the AC. 
4) Attend (or a designated representative) at least one AC meeting a year to report on the activities and accomplishments of the Alumni Association.

5) Submit proposed budget for committee operations, not including any funds for advocacy activities. 

Staff Roles: 
1) The NCR SARE office will maintain an up-to-date list of persons who have served on the Administrative Council and programmatic committees and make that list available to the Alumni Committee/Coordinator for use in soliciting membership in the Alumni Organization. The NCR SARE will also maintain a list of the current active membership in the Alumni Committee and the Alumni Organization. 

2) One staff person will be assigned to assist the coordinator in convening the association and the committee, facilitating the Heroes of NCR SARE award process and communicating with the coordinator and committee on a regular basis.  

Additional information:

1) The NCR-SARE Conflict of Interest Policy will be adhered to for all alumni involvement. 
2) Alumni Organization members are eligible to submit proposals to NCR SARE grant programs, unless the member is serving on the review committee for that program. 

NCR-SARE Heroes Award

Justification: Many people have helped shape NCR SARE over the past 24 years through their leadership and vision. There has never been a process or mechanism to recognize their contributions and impact on sustainable agriculture in the region.
Purpose/Goal:  To bring awareness of, recognize and pay tribute to people (alive or deceased) who have made significant contributions to the North Central Region Sustainable Agriculture Research and Education Program. The NCR SARE (North Central Region Sustainable Agriculture Research and Education) Administrative Council may select up to two people a year to designate as a “NCR SARE Hero.” 
Project Coordination:  The project will be coordinated by the NCR SARE Alumni Organization
Selection and award timeline: 

1.  An annual call for nominations will be released in early February and nominations for the current year will be closed at the end of March.   

2. The NCR SARE Alumni Organization or designated committee for the organization will review nominations in April and recommend two nominees to be reviewed and approved by the AC.

3. Heroes will be notified and they or a family member (if deceased or unable to attend) will be invited to attend the July Administrative Council meeting to receive recognition and the award. (Expenses covered by NCR SARE).  

4. Awardees or a family member will be interviewed by the NCR Communications Specialist. 

5. The honorees name, picture and story will be placed on the NCR SARE website and in the fall-winter Field Notes. 

6. A “NCR SARE Heroes Corner” will be established on the NCR SARE website providing background on the program and all the awardees will be listed with their pictures. 

Nomination Process: 

1. Nominations may be submitted by anyone.

2. An official nomination form will be available on the NCR SARE website and must be included in the nomination package. 

3. Alumni Heroes Committee reviews, and recommends candidates to the NCR AC

4. Applications received will be maintained on file NCR SARE and maintained for consideration in additional years. 

Criteria

1. Service to NCR SARE, sustainability, and/or national SARE

2. Leadership in sustainable agriculture locally  and regionally

3. Lasting impacts to sustainability in the NCR SARE

4. The Committee may seek additional information. 
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� The EPA ACE program no longer exists.


2. Members of the 2001 Ad-Hoc Mission Statement Committee that developed the NCR SARE Mission Statement were: Jim Goodman, Christine Lietzau, Fred Madison, Barbara Van Til, and Bill Wilcke. In March 2012, the phrase “strengthens rural communities” was changed to “strengthens communities.” 
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