Sustainable Agriculture
Research & Education

2027 Call for Preproposals
Research and Education Grant Program

Grant Highlights

Deadline Thursday, December 3, 2026, at
12:00 P.M. Central Time
Who's eligible Researchers and educators from the North Central region.

Applications from other regions are accepted if project results
will primarily benefit NCR agriculture.

Funding amounts

$250,000 maximum per proposal

Grant goal

This grant provides funds to collaborative teams of scientists,
farmers/ranchers, institutions, organizations, and educators
who are exploring innovative and practical agricultural practices
and systems through research projects or education
/demonstration projects.

Allowable expenses

Personnel costs, materials and supplies, travel, 10% indirect
institutional costs, etc.

Unallowable expenses

Permanent structures, motorized vehicles, tuition, branded
attire, promotional items, certain drones / UAVs, etc.

Submit

Online at projects.sare.org

Learn about Research and
Education Grants:

Questions!?
Pete Huff View past funded
north-central-re@sare.org SARE grants:

612-626-4436

northcentral.sare.org
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Background

About SARE and NCR-SARE

The Sustainable Agriculture Research and Education (SARE) program’s Mission is to advance —
to the whole of American agriculture — innovations that improve economic viability, stewardship,
and quality of life by investing in groundbreaking research and education.

The SARE program works primarily through competitive grant programs administered by four
regions: North Central, Northeast, South, and West. The 12 states of the North Central region
(NCR)-SARE include: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska,
North Dakota, Ohio, South Dakota, and Wisconsin.

NCR-SARE’s mission is to strengthen communities, increase farmer/rancher economic viability,
and improve the environment by supporting research and education.

The NCR-SARE program is funded by USDA-NIFA and hosted by the University of Minnesota.

The United States Department of Agriculture (USDA), to the extent permitted by law, will not
make grants or otherwise fund programs or activities that improperly discriminate on the
basis of race or sex, including discrimination in the name of Diversity, Equity, and Inclusion
policies. USDA will prioritize merit and efficiency. USDA recognizes programs and

initiatives will have the greatest impact when these programs and initiatives put American
farmers, ranchers, and foresters first by:

solving the most pressing challenges they face;

protecting America’s food, fuel, and fiber supply to enhance national security;
supporting production of healthy and safe food for consumers;

expanding and developing domestic markets;

training the next generation of agriculturalists; and

fueling innovation to keep American farmers at the forefront of productivity.

The National Institute of Food and Agriculture (NIFA) is committed to advancing these
principles and encourages applicants to actively engage farmers, ranchers, and foresters when
applying for funding opportunities to ensure relevance and adherence to them. NIFA also
encourages agricultural leaders to engage in the peer review panel process to ensure American
producers are better served through research, education, and extension activities.

About the Research & Education Program

The Research and Education (R&E) Grant Program provides funds to collaborative teams of
scientists, farmers/ranchers, institutions, organizations, and educators who are exploring
innovative agricultural practices and systems through research projects or education
/demonstration projects. Preproposals from individuals or organizations located in other SARE
regions are accepted, but the preproposal must convince reviewers that project results will
primarily benefit NCR agriculture. Typically, preproposals come from university and extension
staff, the agricultural nonprofit sector, and from people who work on research farms and
experiment stations. Applicants do not need a specific affiliation, but awarded entities must
complete required federal grant protocols when applicable, such as animal care and use protocol
verification. Contact the NCR-SARE office for more information.



We anticipate that roughly $3.8 million will be available to fund approximately 16 grant
projects, with individual grants not to exceed $250,000 total for projects lasting up to three
years (36 months). In 2026, NCR-SARE received 243 preproposals, invited 43 to be developed
into full proposals, and selected 16 R&E proposals for funding. The average size of funded grants
was $236,000, and grant lengths ranged from 24 to 36 months.

Preproposals need to address agriculture issues of importance to the North Central region.
NCR-SARE strongly encourages having farmers, ranchers, local organizations, or others who
will use or benefit from the project involved in its planning, design, and implementation. This
participation enhances the relevance and impact of a practical and applied agriculture research
or education project.

Successful projects should contribute to all three of the following NCR-SARE broad-based
outcomes:

e Improving the economic viability of farmers/ranchers and associated agricultural
businesses.

e Sustaining and improving the ecological quality and stewardship of the natural resource
base on which agriculture depends.

e Enhancing the quality of life for farmers/ranchers and their communities

Preproposals should clearly explain:

e Expected outcomes for the project and how they will assist NCR-SARE in working
toward the broad-based outcomes listed above.

e How progress toward project outcomes will be evaluated.

Expected impact on farmers/ranchers, communities, and society as a whole.

e How projects provide direct or indirect benefits to farmers, ranchers, and private
foresters.

Farmers/ranchers and/or other end-users of information should be involved in ways that are
appropriate for the project. For some types of projects, farmers/ranchers might be involved in
all phases of development of the idea through planning, conducting, and/or evaluating the
project. For other types of projects, farmers/ranchers might be heavily involved in identification
of the problem and possible solutions, but they might be only minimally involved in conducting
the project. Farmers/ranchers and/or other end-users should be appropriately compensated for
their involvement in the project.

Education projects can be extension/outreach or other informal education projects, but SARE
cannot fund formal degree or certificate programs.

We encourage projects that include undergraduate student research experience and mentoring.
However, a project should have a consistent Project Coordinator throughout its duration.

Long-term Funding Option

The North Central region recognizes that some research/extension systems work is complex
and requires a collaborative, interdisciplinary approach that takes many years to complete. To
be effective, these projects are likely to exceed the time limits of North Central SARE’s normal
one-to-three-year funding cycle.



Long-term projects (more than 3 years):

e Should identify themselves as a long-term project by checking the appropriate box in the
online portion of the preproposal application and completing the additional questions.

e The preproposal will be evaluated with other long-term preproposals, separate from the
short-term (3-year) project preproposals. Preproposals submitted under the long-term
option will be evaluated both for fit to SARE outcomes as well as the preproposal’s
justification for longer-term funding. The preproposals selected to submit a full proposal
will receive feedback/input on their justification for long-term funding.

o Note: Preproposals seeking long-term funding are evaluated on the criteria
included in this Call for Preproposals; however, they are also given an additional
layer of review that considers if the proposed scope of work merits a long-term
funding commitment. This consideration limits the number of long-term
preproposals invited to submit a long-term full proposal, and very few long-term
full proposals are selected for funding.

e Ifinvited to submit a full proposal, the investigators will need to decide if they submit
the full proposal for traditional (1-3 yr) or long-term (4-9 yr) funding. There will be no
opportunity to change funding categories after this time. The SARE Long-term Funding
Option Committee, which reviews the full proposals, will recommend the proposal for
either long-term funding or no funding at all.

At both the preproposal level and potentially at the full proposal level, the investigator will be
asked to justify why this project requires long-term funding to accomplish its goals and the
estimated duration of the project. The justification might include the treatment and/or logistics
complexity of the project setup, time for relationship building or cropping system development,
the ecosystem processes at play, or the need for longer-term data collection/analysis. In
addition to the long-term justification, you will also be asked to provide a short workplan for
years 4-7 and years 7-9 (if applicable).

If invited to complete a full proposal, projects that check the long-term option will complete a
typical proposal application, requesting funding at no more than the $250,000 cap for the first
three-year funding period, but will complete an additional segment that provides a projected
work plan for a second (and third, if needed) three-year cycle.

Funded long-term projects will receive funding in three-year cycles, and additional cycles will
depend on NCR-SARE receiving funding. Each additional cycle (up to $250,000 for the 3-year
cycle) of funding will be dependent on satisfactory performance in the first round based on
reports submitted in a timely manner with yearly objectives and milestones reported, site visits,
discussion with the long-term funding option committee, and a detailed work plan/proposal and
budget for the next phase.

There are no priorities for long-term projects, but some examples of types of project topics that
could be considered long-term include soil/water quality enhancement or degradation,
agroforestry systems, integrated crop-livestock systems, participatory action research, a
community design process to identify alternative market/supply chain for new crop or product
followed by implementation and evaluation.



Eligibility

Typically, preproposals come from university and extension staff, the agricultural nonprofit
sector, and from people who work on research farms and experiment stations. Awarded entities
must complete required federal grant protocols when applicable, for example, animal care and
use protocol verification.

A preproposal team may submit only one application per NCR-SARE program per cycle.
Applicants may submit applications to multiple programs concurrently; however, only one
project can be funded by one NCR-SARE program per year for the same body of work. This is at
the discretion of the staff to determine if preproposals constitute distinct bodies of work.
Applicants should be strategic about what programs they apply for and prioritize applications
for the most relevant funding program for a body of work.

Funding Range Request

No budget is required at the preproposal level, but we recognize that you will need to estimate
costs to indicate the range of funding requested. Here are some guidelines to follow that you’ll
use in preparing a budget if you’re invited to develop a full proposal.

Allowable Expenses
NCR-SARE funds MAY be used for the following project-related costs:

e Materials, Supplies & Inputs: Seed, tree stock, fertilizer, portable fencing, software,
special reference books not readily available, and other agricultural/ranching inputs
directly required for the project.

e Sampling, Testing & Analysis: Costs associated with field sampling, crop analysis,
soil testing, and educational surveys.

e Labor & Professional Services:

o Wages, salaries, and benefits for students, technicians, or other individuals
working on the project (excluding tuition).

o Compensation for services provided by agricultural professionals (must include
hourly rates).

e Participant Stipends & Farmer/Rancher Reimbursement: Payments for project
participants, farmers, and ranchers reimbursing their time spent on the project
(especially those not drawing regular salaries from an employer for this work).

e Tools & Minor Equipment (<$5,000):

o Purchase or partial cost of small tools and minor equipment costing less than
$5,000 per unit (e.g., pH meters, balances, scales, sensors).

o Note: Invited full proposals must describe the equipment type, cost, and a brief
narrative explaining its necessity to project objectives.

e Equipment Operating & Rental Fees: Rental charges or operating costs for farm
equipment used during the project.

e Travel & Per Diem:

o Local Travel: Personal vehicle reimbursement for site visits, field sampling, or
local travel. Budget details in invited full proposals must state purpose and
reimbursement total (using institutional or federal mileage rates). Include
overnight lodging and meal estimates if applicable.



o Out-of-Town Travel: Travel necessary for project execution. Budget details in
invited full proposals must specify the purpose, destination, number of travelers,
and estimated per-trip cost. Foreign travel is generally prohibited.

Outreach, Events & Field Days: Expenses for holding field days, tours, producing
brochures, websites, videos, or educational outreach materials.

Event Refreshments & Group Meals: Refreshments or meals at field days and
events are allowable only if they maintain meeting continuity and where breaking would
impose arduous conditions on participants.

Note: SARE limits indirect costs to 10% of total direct costs provided under each

award. When preparing budgets, limit indirect cost recovery requests to the lesser
of your institution’s officially negotiated indirect cost rate or 10% of total direct
costs awarded.

Unallowable Expenses

NCR-SARE funds MAY NOT be used for the following purposes:

Capital Improvements & Infrastructure:

o Permanent improvements to a farm or ranch, including land purchases,
construction or remodeling of buildings, greenhouses, laboratories, or permanent
fencing.

o Starting, expanding, or general funding of a personal farm or farm operation.

Major Equipment (2$5,000) & Sub—Components:

e Any single piece of equipment costing $5,000 or more.

e Grant funds cannot be used as partial payment or down payment toward
equipment costing >$5,000, for modifications to equipment >$5,000, or to
purchase sub-components/parts for large equipment (e.g., tractors, irrigation
systems). Check with NCR-SARE staff if unsure.

Motorized Vehicles: Purchase of cars, trucks, tractors, or other motorized vehicles.
General-Use Electronics (Without Strict Justification): Cameras, computers,
video equipment, or devices with broad utility outside the project. These are unallowable
unless proven strictly essential, reasonable, defensible, and non-extravagant in the full
proposal budget narrative.

Academic Costs & Student Expenses: Tuition payments, course textbooks, or
printing/copying fees for thesis or final project papers.

Non-Compliant Food & Meals: Any group meals or refreshments that do not directly
maintain the continuity of an official project meeting or event.

Commercial Product Testing: Testing or endorsing specific commercial brand-name
products.

e Branded Attire & Giveaways: Branded clothing, promotional items, or giveaway
merchandise.

e Restricted Drones / UAS: Grantees cannot use funds to purchase, operate, or use
prohibited Unmanned Aircraft Systems (UAS’s), or “drones,” for which hardware or
software are from a covered foreign entity. UAS manufacturers from which it is safe to
buy are listed here.

Timeline
e October 2026 - Call for preproposals released
e December 2026 - Preproposals due
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February 2027 - Full proposal decisions made and invitations sent
April 2027- Full proposals due

July 2027- Funding decisions made and compliance reviews conducted
August 2027 - Applicants informed of decision

December 2027 - Funds available to recipients

Review and Selection Process

Review

Review of NCR-SARE preproposals and proposals is a multi-stage process. Members of the
NCR-SARE Administrative Council (AC) and other subject matter experts review preproposals
in subgroups in December and January. The NCR-SARE AC votes on recommendations from
these subgroups in February and NCR-SARE staff then invites full proposals in February, due in
April, for review by the Technical Committee and by external reviewers in June. The Technical
Committee provides a list of technically fundable proposals to the AC for its consideration at its
July meeting. The AC validates the final list of projects recommended for funding and applicants
are notified. Notifications will likely come from tech-team@sare.org. Proposals and their
budgets will then be reviewed for compliance with federal and host institution guidelines in
August prior to notification and contracts being issued between September and November.

Selection Criteria

Reviewers and the Administrative Council will consider the following factors in evaluating
preproposals. The percentage for each section indicates how much that section is worth toward
your total score out of 100%.

Relevance (35%)
e Will the outcome of the project contribute to meeting NCR-SARE goals and outcomes

(listed below)?
o Improving the economic viability of farmers and associated agricultural
businesses,

o Maintaining and improving the ecological and natural resource stewardship on
which agriculture depends,
o Enhancing the quality of life for farmers/ranchers, communities, and society as a
whole.
e Does it attempt to solve a problem or address an issue significant in the region?

Method and approach (35%)
e Isthe proposed approach/method likely to achieve the objectives or lead to the outcomes
proposed?
e Did they address previous work, and how the proposed work differs from, or will build
upon, previous work?

Farmer/Rancher or other end-user involvement (15%)
e Are farmers engaged in the project as advisors, collaborators?
e Did farmers/ranchers identify the need for the research /extension-education?
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Project team (15%)
e Does the project team include the disciplines and expertise necessary to carry out the
project?

Reporting Expectations

The Administrative Council may choose to reject preproposals from Project Coordinators who
have delinquent reports for previous NCR-SARE projects.

If invited for a full proposal and funded, annual reports and a final report are expected. The host
institution is authorized to withhold payment of invoices for your project until you have
submitted all reports and other required documents. Instructions for completing annual and
final reports will be sent to the Project Coordinator listed on the proposal cover page.

Grant Writing Guidelines

Call for Preproposals

Copies of this Call for Preproposals can be downloaded from the North Central SARE website at
www.northcentralsare.org as a PDF or Word file. If you prefer a printed application, call
612.626.3113.

Process Overview
e Register an account at projects.sare.org
e Review the preproposal sections and instructions to develop preproposal content
e Submit your preproposal before the deadline.

Registering in projects.sare.org

Project Coordinator Information
List contact information for the person who will be NCR-SARE's primary contact for the project.

If there are people from the Institution’s contracts and grants office, accountants, or co-workers
who need to be informed about this grant, it is the Project Coordinator’s responsibility to
communicate with those individuals.

The Project Coordinator is the person who manages the project and provides reports to NCR-
SARE. Some organizations use the term Principal Investigator instead of Project Coordinator,
but we use the term Project Coordinator because in some cases, that person is not eligible to be a
Principal Investigator, as defined by their organization.

Organization Name

This is the organization that will administer the project budget if your proposal is funded. The
Primary Grantee will send invoices to NCR-SARE, receive funds from NCR-SARE, and disburse
funds to any Partner Organizations. NCR-SARE does not require an institution representative’s
signature at the preproposal stage, but your institution might require that you submit your
preproposal through your grant administration office. Check with your grant office, because we
no longer require a budget at the preproposal stage.


http://projects.sare.org/
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Submission Procedure
Research and Education grant program preproposals must be submitted online at
projects.sare.org.

On the following pages are the questions you will be asked on the online submission website at
projects.sare.org. It is strongly encouraged that you view the information on the R&E program
that is available on the northcentral.sare.org website.

Once you have read through this call for preproposals, log in to projects.sare.org, follow the
directions, and begin your preproposal.

We suggest you complete a draft preproposal in a word processing document and edit to meet
word limits, then cut and paste into the online system. You may embed tables and images in
some sections; however, they should be limited to the equivalent of the front and back of one
sheet of paper. Attachments are not allowed with the preproposal. You may include hyperlinks,
but reviewers are not obligated to follow them. Critical information should be in the text of the
preproposal.

Word limits are meant to be generous, knowing that different preproposals will require more
detail in different areas. Be concise.

Preproposal Sections
Title of Preproposal (150 character limit)

Project Description (160 character limit)
Provide a one- or two-sentence description of the project. This will be used to summarize your
project for reviewers.

Cover
Complete general information.

e Start and End Dates: Indicate the proposed start and end dates; start date cannot be
earlier than December 1, 2027. Projects of less than one year will not be considered.

e Resubmission: Did you submit this project as a proposal in a previous year?

e Project Funding Request: An itemized budget is not required at the preproposal stage,
but provide an estimate of your total funding request. In estimating your request, keep in
mind SARE’s allowable and unallowable costs. You will be asked to mark your proposed
request as:

Less than $50,000

$50,000 to $99,999
$100,000 to $149,999
$150,000 to $200,000
$200,000 to $250,000

0O O O O O
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e Project Focus: Indicate whether your preproposal is primarily:
o research project (all research projects should include some outreach)
o education outreach/demonstration project

e Long-term Funding Option: Check if this is being submitted as a long-term funding
option (see instructions for clarification). If checked, you will be asked to provide a
strong justification for long-term funding and a brief work plan for additional funding
cycles beyond the three years allowed for this initial funding cycle.

e Systems Category: Select the ONE Systems category that best represents the project
from the following: Animal Production (includes Aquaculture and Apiary); Crop
Production; Education & Training; Energy; Farm Business Management; Natural
Resources/Environment; Pest Management; Production Systems; Soil Management;
Sustainable Communities.

e Commodity Category: Indicate the ONE commodity category that best represents the
project from the following: Agronomic; Fruits; Nuts; Vegetables; Other Plants (Herbs,
Natives, etc.); Animals; Animal Products; Misc. (Mushrooms, Syrup, Other); This project
is not commodity specific or doesn’t apply to commodities.

e State: Indicate the state where the majority of the work will be done.

Impact on Agriculture in the North Central region

Even if your project focuses mostly on one NCR-SARE goal or outcome, consider and explain
how it contributes to all three of SARE’s sustainability outcomes. In other words, how will the
work affect the whole system?

e Explain how your project will improve the economic viability of farms and/or associated
agricultural businesses. (75 word limit)

e Explain how your project will sustain and improve ecological quality and natural
resource base on which agriculture depends. (75 word limit)

e Explain how your project will enhance the quality of life for farmers/ranchers,
communities, and society as a whole. (75 word limit).

Project Summary (250 word limit)

A brief summary of the contents of your preproposal. The Summary should include a brief
description of the problem and of the approach/methods proposed. It should include an
abbreviated version of your proposed project outcomes, and a statement about how the
outcomes are relevant to farmers and ranchers in the North Central region .

Project Objectives and Outcomes (100 word limit)

List the project objectives, and learning and action outcomes expected from your project
activities. Learning outcomes are changes in participants' knowledge, awareness, skills, and
attitudes. Action outcomes include changes in the behavior or practices of the intended
audience. You may also list system or condition change outcomes, which will eventually result
from your project, even though those outcomes are longer-term outcomes and would be unlikely
to occur within the one- to three-year period of your project. Specify the audience that will be
involved in the project or that will use project results.

11



For more information about defining outcomes for SARE projects, please review the information
available at northcentral.sare.org.

Relevance (500 word limit)

Explain how your project will solve a problem or address an issue significant to applied
agriculture in the North Central region. Note that reviewers with varied agricultural expertise
will read your preproposal, so avoid jargon.

Who will benefit? Tell how your approach is different from or superior to other ways to reach
your objectives or proposed outcomes, as well as how it is different from or complementary to
other projects that SARE has funded on this subject. You should use the national projects
database on the SARE website projects.sare.org to search for information on other SARE-funded
projects. You may cite literature in this section; it does count as part of the word limit.

Method/Approach (750 word limit)

Describe how your project will be implemented, including your approach and activities. If you
are submitting a primarily research-focused preproposal, state your hypothesis or research
questions. Concisely describe the methods you will use to achieve results and the proposed
outcomes. List your general approach, methods, outreach activities, and inputs used in carrying
out the project. Describe how you will involve farmers/ranchers or other end-users.

Especially for projects identified as primarily education preproposal, please address the
educational strategies you will be using to foster active, engaged learning that can lead to
behavior changes supporting SARE goals.

Describe how the design of the research/education methodology includes collaboration/input
with the intended audience(s). How will you share the information in the North Central region?
If you are invited to submit a full proposal, you will expand on your methods but provide enough
detail at this stage to assure reviewers that your approach will achieve your intended outcomes.

Team Members (250 word limit)

List team members who are committed to the project. Include name, affiliation, and area of
expertise. Provide a sentence describing their role in the proposed project. No CVs are needed
at the preproposal stage.

Farmer Rancher Involvement (200 word limit)

NCR-SARE strongly encourages having farmers, ranchers, local organizations, or others who
will use or benefit from the project involved in its planning, design, and implementation. This
participation enhances the relevance and impact of a sustainable agriculture research or
education project. Describe how farmers, ranchers, or others will be engaged in your project; for
example, in defining the research problem, conducting on-farm research, etc. It is helpful to
provide names of specific farmers or ranchers if you can. If you can’t name specific individuals
at the preproposal stage, explain how you will identify specific farmers or ranchers if you are
invited to submit a full proposal.

Statement Regarding Resubmitted ldeas (200 word limit)

Indicate whether you have submitted this idea to NCR-SARE before, and if so, when and in
which grant program. Also, please indicate how you responded to reviewer comments.
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Long-term Funding Justification and Work Plan (500 word limit)

Provide a strong justification for why long-term funding is necessary for this project. What is it
about this project that requires more than 3-4 years to accomplish? Is the set-up of the project
complex, or does it require long-term relationship building? Are there ecosystem processes that
take time to develop and show change, as in long-term cropping system rotations?

Most research projects can make use of additional time or lead to more studies, but that is not
our intention with this funding option. Be very clear about why this could not be accomplished
with 3-4 years of funding.

Provide a proposed work plan for a second three-year cycle of this project. Include
outcomes/objectives that would be accomplished, activities that would be undertaken, outreach
or outputs that would be produced.

If a third funding cycle is envisioned, include a work plan, again identifying
outcomes/objectives, activities, outreach, or outputs.

Who Can Help

NCR-SARE Office

Contact Pete Huff, NCR-SARE Regional Coordinator and Director of Research and Education,
with any questions at north-central-re@sare.org or 612-626-4436. The NCR-SARE office can also
provide support:

e Phone: 612-626-3113
e FE-mail: ncrsare@umn.edu

e Website: www.northcentral.sare.org

NCR-SARE State Coordinators
Contact information for State Coordinators can also be found on the NCR-SARE website at:
https://northcentral.sare.org/state-programs/state-coordinators/

Publications

e SARE has many publications available, some at no cost. The full list can be found at
https://www.sare.org/resources/. Or contact the NCR-SARE office for assistance.

e ATTRA Sustainable Agriculture provides publication packages and technical
assistance on a wide range of sustainable agriculture topics. You can submit inquiries
online, by phone, or by mail. When contacting ATTRA, please specify your role in
agriculture and the details of your request.

o Mail: ATTRA Sustainable Agriculture / NCAT, P.O. Box 3657, Fayetteville, AR
72702

o Toll-Free Phone: 800-346-9140 (English) | 800-418-0154 (Spanish)

o Website: attra.ncat.org
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Deadline
Thursday, December 3, 2026
12:00 p.m. Central Time
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