SOUTHERN REGION SUSTAINABLE AGRICULTURE 

RESEARCH AND EDUCATION PROGRAM

Request for Proposals

2020 RESEARCH AND EDUCATION

LARGE SYSTEMS RESEARCH GRANT PROGRAM:
Sustainable Meat Goat Production and Marketing in the Southeast United States
PROPOSAL DEADLINE IS 5 P.M. EST, Friday June 5, 2020
Project Maximum is $200,000 per year for three years with the opportunity for additional three-year renewals (up to a nine-year maximum).
The Southern Region USDA Program on Sustainable Agriculture Research and Education (SSARE) invites Large Systems Research Grant proposals from those teams of researchers who have established expertise in sustainable Meat Goat Production and Marketing in Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, or the US Virgin Islands. 
The Large Systems Research Grant on Sustainable Meat Goat Production and Marketing must include both components of production and marketing research activities. This Large Systems Research Grant is intended for systems research teams who have established multi-state, multi-disciplinary regional projects but need support to accomplish more long-term research goals.  The SSARE support can be up to 3 years.  Additional 3-year grants are possible, pending a review by the SSARE Administrative Council, as well as the availability of program funding.
Receiving a Large Systems Research Grant will not disqualify the recipients from competing for other Southern SARE grants.
SSARE PROGRAM OBJECTIVES
RATIONALE
Current demand for goat meat in the U.S. outpaces domestic supply, which presents an enormous opportunity for those interested in small ruminant production and marketing. At the same time, consistent larger scale production, along with the marketing aspects of goat meat are hampered by a myriad of limiting factors.

Many variables, both independent and interdependent, contribute to a lack of sustained meat goat production and marketing. Most notable are: 
Arable lands – availability, use and management; 
Forages – species, production practices, nutrient value and utilization, multi-species grazing and stocking rates; 
Genetics – breeds, breeding systems and genetic value; 
Reproduction – conception/kidding rate, male/female fertility, reproductive fitness/management and adaptation of advanced reproductive techniques; 
Nutrition – alternative/cost effective feeds, supplemental feeding and nutritional management; 
Health and Diseases – control of internal parasites and infectious diseases, improved respiratory and gastrointestinal health, utilization of disease resistant breeds, reduced need for medication and overall herd health; 
Herd Management – predator control and best management practices (BMP’s); 
Marketing – market(s) availability and distance, supply and demand, price fluctuations; returns on investment, whole or retail sales; and 
Processing – availability of state and federal inspected processing facilities, carcass fabrication (primal or retail cuts), post-harvest handling, and value-added product development. 
Long-term systems research is needed to further elucidate factors/variables impacting sustained production and marketing in the region. Funding for sustained meat goat research is limited; given that goats (dairy and meat) are viewed as minor species and not a priority in domestic livestock production. Thus, we are challenged in deriving models of sustainable production. The inability to maintain sufficient funding to keep research teams and research infrastructures together over many years has impacted attainment of useful and meaningful long-term systems research results. Moreover, as research teams analyze and assess results over time, new questions arise that need to be integrated into the long-term systems research protocol and be investigated.
Each proposal should have defined research outcomes that contribute in a specific way to the pool of knowledge about sustainable meat goat production and marketing systems design. Specific performance targets that include the adoption of new farm practices are not required for systems research projects. However, achievement-of-knowledge outcomes (such as published research findings) are still required.

Large Systems Research Grants are designed to assure research capacity in addition to gaining a near-term result to a specific research question. They are also designed to improve the opportunities for teams to engage in interdisciplinary activities.  This ongoing process of research design followed by research activities, analysis and redesign does not fit standard short-term modes of funding common in many grant programs.  The Southern Region SARE Program—through its Large Systems Research Grant--hopes to address that funding gap.

IMPORTANT

All the Guidelines, Program Goals and Review Criteria for Submitting a Southern SARE Research and Education Large Systems Research Grant Proposal can be found in this Request for Proposals.
Large Systems Research Grant proposals must be submitted only on the SARE Grant Management System at 
https://projects.sare.org/proposals/forms/#/653865
Use the SARE Grant Management System to develop and submit your proposal.  Do all of your editing and modifying before you finalize your proposal. Once the June 5, 2020 deadline date passes, the online system will close and no more proposals—even those in progress that haven’t been finalized—can be submitted.  

Please print your proposal and have it reviewed, if required, by your institution or organization, modify the proposal, if needed, and then perform the online submission.  

LARGE SYSTEMS RESEARCH GRANT 

PROPOSAL INSTRUCTIONS
On the following pages you can see all of the questions you will be asked on the Large Systems Research Grant proposal in the SARE Grant Management System. Once you have read through these guidelines, click on the proposal submission link, follow the directions and begin your proposal.
Basic Information: 
Principal Investigator(s)
Information requested consists of principal investigator name, lead institution name, full address, telephone, e-mail and fax. This person will be the main project PI listed on the proposal and the person the SSARE office will contact regarding this project.  Detail the specific role of the Principal Investigator(s).
Co-Principal Investigator(s) (if applicable)

Information requested consists of co-principal investigator name, lead institution name, full address, telephone, e-mail and fax. Detail the specific role of the Co-Principal Investigator(s). Include a CV for each Co-PI listed. 1,000 word maximum for each Co-Principal Investigator.
Institutional Administrative Contact

The person who handles contracts and has authority to sign the contracts. Information requested consists of persons name, institution/organization name, full address, e-mail, and telephone.

Institutional Financial Contact

The person who submits invoices and answers questions concerning invoicing and payments.  Information requested consists of persons name, institution/organization name, full address, e-mail and telephone.
Cooperating Institution(s) Receiving Funding 
Listing of cooperating institutions receiving funding.  If an individual or institution is not receiving any project funding, they should not be listed in this section. 

Other Cooperating Institution(s) Not Receiving Funding

Listing of cooperating institutions that you would like to recognize as participants in your project proposal, but are NOT receiving any project funding.
Project Participant(s) Not Receiving Funding
Provide the name, institution, and a unique and detailed role for each project participant. Project participants are those who are involved in the project but not receiving funds.  

Project Start and Ending Date

The project start date for the SSARE 2020 Large Systems Research Grant Award will be September 1, 2020. Enter 09/01/2020 in the proposed start date field.

The project ending date for the first three-year project (pending additional three-year renewals) will be 08/31/2023. 
Project Timetable
Give us a timetable of the first three years of your project, and the steps you will take to complete your project within that initial three-year time frame. Timetable is limited to no more than 250 words. 

Discipline/Sub-discipline 

List, as closely as you can, the discipline and sub-discipline your proposal would fall under.  An example would be: Weed Science/Seed Ecology.   
Type of Institution  
Select Institution Type: 1862 Land Grant University, 1890 Land Grant University, Other College/University, Governmental Organization, Non-Governmental Organization, or Other. 
Applicant Demographic Data 

SSARE has a continuing commitment to monitor the operation of its review and award processes to identify and address any inequities based on gender or race.  To gather information needed for this important task, applicants are asked to voluntarily submit the requested information with the proposal. This information will not be part of the review process, will be confidential and will not appear on any copy of the submitted proposal including the applicant's copy. 

Gender:  Male, Female 

Race: American Indian or Alaska Native, Asian, Black or African American, Native Hawaiian or Other Pacific Islander, White/Caucasian, Other 

Are you of Hispanic/Latino background?  Yes, No 

Body of the Proposal
Project Title

Abstract

500 words maximum
Objectives
Enter a numbered list of concise project objectives.  Limited to no more than 1000 words.

Approach and Methods – Limited to no more than 3000 words.

Provide a description of research and education/outreach methodology to be used for each objective, numbered according to their corresponding objective above noting which cooperating partners are involved for each objective. The methodology for each objective should be detailed and thorough.
The research approach should lead to the development of quality educational materials and multiple format delivery methods with long shelf lives.  The educational materials should be useful in future trainings.  It is appropriate to conduct small focused educational sessions or trainings using the materials to verify how successful they are and improve the approach as well as determine participation rates.  The applicant must make a defensible attempt to show how many will be educated and the makeup of the audience to be educated or trained.

Information Dissemination and Outreach Plan
Enter a detailed plan outlining target audience participating in project and the target audience for information/education and outreach components of project.  Include evaluation procedures for outreach and information dissemination components, and for measuring the extent of end-user participation in the project.  No more than 2000 words.
Describe your ongoing long-term systems research program. 

· Should include the major objectives and scientific and applied significance of the on-going systems research program.  Limited to 250 words.
· Describe how this on-going program will have direct application to the long-term sustainability of farms and/or ranches.  Limited to 250 words.
· How will you make sure that program results reach end users? Describe the outreach component of your project. Limited to 250 words.
· In addition, describe the specific research project(s) that will be undertaken during the period of the grant.  Limited to 250 words.
What have you learned so far from your ongoing research program?  A summary of major results to date from your research program, Limited to 250 words.

What other questions do you plan to investigate in the coming three years of your systems research program?  Tell us what major research questions you want to answer in your long-term systems program.  Limited to 250 words.
Project Relevance to Sustainable Agriculture

How does the project and the expected results contribute to sustainability in the South?  Explain how your project will improve the profitability of farms, sustain and improve the environmental quality and natural resource base on which agriculture depends and enhance the quality of life for farmers/ranchers, communities and society as a whole.  For a review of pertinent literature and relevant SARE Projects, search the database of project reports at www.sare.org/projects.  Explain how your project is different from or complementary to other SARE-funded projects.  Limited to no more than 1000 words.

Program Evaluation

1.  What criteria should SSARE use to evaluate your long-term systems program after each specific year of funding?  Limited to 250 words.
How were farmer/rancher cooperators involved in the planning and how are they involved in the design and implementation of the program?   Limited to 250 words.
What funding has already been awarded on this program?  Name the funding source, amount and date awarded.  It is a review criterion that the program has a successful funding record.   Limited to 250 words.

Why do you need SSARE Large Systems Research Grant funding? 
What impediments to your program would exist without the SSARE funding?  What would keep you from being successful without this funding?  Limited to 250 words. 
Citations of research papers--published, in press or in preparation—that have come out of the on-going systems research program.  It is a review criterion that research results have already been accomplished.  Limited to 250 words.
Literature Cited

List key cited literature limited to no more than 125 words.

Detailed Budget
For each institution included in this Proposal receiving funding, include a budget. For budget narrative detail required please see: https://www.southernsare.org/Grants/Manage-a-Grant/Proposal-Budget-Checklists
You must include a justification that explains why each cost in the budget is needed to complete the project goals/activities.  Farmer cooperators should be compensated.

In the budget section of the online proposal, you will begin your budget by clicking “Add a budget item”.  You will use the drop down arrow to select an item from the Budget Category, enter the item description, a detailed justification and total amount.  You will then use the drop down arrow to select which Institution’s budget this item is for (you should see the main institution and all cooperating institution’s you listed under “Other Cooperating Institutions Receiving Funding” in the “Basic Information” section of the application).  After selecting the appropriate institution, click “Add another budget item” and follow the above instructions until you have completed the budget for all institution’s receiving funding. You can view the budget by clicking the “Save” button.  If you need to make changes, clicking the “Edit Answer” button will take you back to the form fill section.

USDA-NIFA will allow recovery of indirect costs.  If your institution has a federally negotiated indirect rate agreement (NICRA), you may include indirect costs as a line item in your budget at the USDA-NIFA capped rate of 10% total federal funds.  This is equitable to 11.111% total direct costs.  This is only allowable if your institution’s negotiated rate is higher than the USDA-NIFA capped rate.

 

If your institution has a federally negotiated indirect rate agreement (NICRA), and your negotiated rate is less than the USDA-NIFA capped rate of 10% total federal funds (11.111% total direct costs), you may only include indirect costs in your budget calculated using your lower negotiated indirect rate.  A rate higher than your negotiated rate will not be approved as an allowable cost. 

 

If your institution has never had a federally negotiated indirect rate agreement (NICRA), you may include indirect costs as a line item in your budget at a maximum rate of 10% modified total direct costs.  This is the de minimus rate approved under Uniform Guidance (2 CFR 200.414).  The calculation of the modified total direct cost base must adhere to the definition of modified total direct costs in 2 CFR 200.68. 

The annual maximum amount allowed for funding on a Large Systems Grant, even if indirect costs are entered, is still $200,000. 
HOW YOUR PROPOSAL IS REVIEWED
Administrative Council Review

All Large Systems Research Grant proposals will be evaluated by the members of the Administrative Council of Southern SARE who make up the Project Review Committee.  The Project Review Committee is constituted to reflect the composition of the AC.  Specifically, the members are made up of three farmers, one NGO representative, one from 1890 and one from 1862 institutions, one agency representative, one Quality of Life or Agribusiness representative, and one reviewer from the National SARE office.
The SSARE Project Review Committee will focus on the following:

1. Does the proposal describe a multi-state regional systems program?

2. Does the described program focus on sustainable approaches to solving agricultural problems for farmers and/or ranchers?

3. Does the described program address issues of importance to Southern agriculture?

4. Does the proposal describe a specific research project to be undertaken?

5. How does the specific 3-year project fit into your long-term systems research project?

6. Are farmers involved in the planning, design and implementation of the long-term systems research program?
7. Are there already program results as evidenced by publications, etc.?

8. Is there current funding on this program?

9. Suitability of the methods to be employed (if requested during the review process) 
The Project Review Committee of the SSARE Administrative Council (AC) evaluates the proposals.  All deliberations are confidential.  Any feedback provided is restricted to the written comments agreed upon by the AC Project Review committee.  Review feedback will only be provided to the Project Investigator.
Once the SSARE Project Review Committee has selected one or more proposals they feel meet the review criteria, the selected proposals may be sent out to external technical reviewers if necessary.  At this stage, applicants may be required to submit evidence of the suitability of the methods to be employed.  The technical reviewers will review the proposals for technical soundness.
At the August AC meeting, the Project Review Committee recommends to the full AC those proposals to be funded from the entire list of Large Systems Research Grant proposals.  The AC is responsible for ensuring that the selected proposals reflect not only scientific merit but include participants from across states, institutions and stakeholder groups.    The time from submission of a Large Systems Research Grant proposal to announcement of awards is from April to August.
Continued funding for SSARE Large Systems Research Grant recipients will be based on an annual report demonstrating to the SSARE Administrative Council how the previous year’s funding was used and what would be accomplished with the next year’s funding.

Continued funding of a SSARE Large Systems Research Grant will also be dependent on continued funding of the SARE program at levels that allow this type of funding.

The Southern-SARE Administrative Council will give considerable weight to reporting records (length of time that reports are overdue, etc.) of previous recipients of SARE contracts or grants when evaluating projects for any future Southern SARE funding.  Grant recipients are encouraged to submit reports in a timely manner, as this will affect Administrative Council decisions.

If you have questions about the appropriateness of your large systems research grant proposal for the Southern SARE Program, please call Jeff Jordan at 770-412-4788.

For general information on sustainable agriculture, please visit the Southern SARE Web site at: http://www.southernsare.org and National SARE website at: http://www.sare.org
Additional copies of this Call for Proposals may be obtained by visiting the

Southern SARE Website at: http://www.southernsare.org
2020 Large Systems Research Grant Schedule

April 2020

Call for Large Systems Grant Proposals Released
June 5, 2020

Large Systems Research Grant Proposals Due

August 2020               Administrative Council Awards Large Systems Research Grants
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