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SELF-ASSESSING SUSTAINABILITY

Situation

Through a Western SARE
Farmer/Rancher Grant, the
Central Coast Vineyard Team
successfully demonstrated to
winegrape growers the value
of its Positive Points System
approach to integrated crop

Project Built on Work from
FW03-010

Title: Ranching Sustainability
Self-Assessment Project

Principal Investigator
George Work, Rancher
Work Ranch

75903 Ranchita Canyon
Road

San Miguel, CA 93451
805.467.3233
george@workranch.com

Cooperators

Cliff Garrison, Ranch Man-
ager, Hearst Ranches

Kevin Kester, Rancher,

Bear Valley Ranch and Vine-
yards

Chuck Pritchard, Rancher,
Bitterwater Land & Cattle Co.
Steve Sinton, Rancher/Water
Attorney, Avenales Ranch
Jack Varian, Rancher, V6
Ranch

Aaron Lazanoff, Beef Opera-
tions Manager, California
Polytechnic State University
Royce Larsen, Watershed/
Natural Resources Range-
land Advisor, UC Cooperative
Extension

Karl Striby, Natural Re-
sources Conservation Ser-
vice

Bill Tietje, Natural Resources
Specialist, UC Cooperative
Extension

Jim Zingo, Staff Research
Assistant, UC Cooperative
Extension

management. The Positive
Points System (PPS) is a
1,000-point self-assessment
tool for evaluating sustainable
vineyard practices.

This “Ranching Sustainabil-
ity Self-Assessment Project”
was inspired in large measure
by the Central Coast Vineyard
Team’s success. A committee
of ranchers, with input from
natural resource profession-
als and coordinated by UC
Cooperative Extension, devel-
oped the project over two
years as a
ranching self-
help tool to
stimulate
awareness
and critical
thought about
how to
achieve sus-
tainability.

This pro- |
ject has been |
sponsored by
the San Luis
Obispo
County Oak Woodland Stew-
ardship Program (through its
Working Among the Oaks
component) and the San Luis
Obispo County Cooperative
Extension Office, and was
supported by a grant from the
California Wildlife Conserva-
tion Board’s Oak Woodland
Conservation Program, pro-
moting oak woodland conser-
vation through good range-
land stewardship.

Objectives

The objectives, as stated in
the project’s mission state-
ment, are:

e To create and implement
a voluntary self-

assessment program in
which we evaluate all
aspects of our operations
to ensure the sustainabil-
ity of our production, our
lands, and our families

e To determine what we do
well and also find ways in
which we can improve in
order to assure ourselves
and the public of our
stewardship of our ani-
mals and natural re-
sources

Cattle graze at Work Ranch.

Actions

Producers who choose to
participate conduct an initial
assessment that includes a
description of their ranch -
number of acres, type of op-
eration, number of cattle,
terrain, and value-added at-
tributes - and the self-
assessment.

The self-assessment is
organized into 12 sections -
a ranch plan and 11 subject
categories related to the
ranch and its operation. Each
subject category includes 7-
12 questions. Respondents
rate themselves on a scale of

..continned on page 2
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of American agricul-
ture—innovations that
improve profitability,
stewardship, and quality
of life by investing in
groundbreaking research
and education.
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gions natiomyide, is ad-
ministered throngh

Utah State University.
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SELF-ASSESSING SUSTAINABILITY

0-10 (poor to excellent) based
on “your understanding of
sustainable ranching prac-
tices and how well you think
your operation meets the best
possible practices for your
situation.”
Subject Categories
Livestock Management
Soil Management
Forage Management
Biodiversity/Wildlife

Conservation
Regulations and Regu-

lators
People Management
Economics
Energy
. Monitoring

10. Pest Management

11. Water Quality

At the end of each cate-

gory, producers are asked
whether there is some aspect
of that category that they
could change to improve the
social, economic, or natural
resources of their practices.
This allows them to identify
specific action items and
track their efforts.

In addition to using the
information to benefit their
own operations, ranchers
have the option of submitting
the information, confiden-
tially, to UC Cooperative Ex-
tension, which is building a
database that, among other
benefits, will show partners,
potential partners, agencies,
and funding sources the value
of the project.

Results

The self-assessment pro-
ject was presented and dis-
cussed at several UC Coop-
erative Extension “Working
Among the Oaks” workshops
in 2008-2009, with the most
recent two events specifically
promoting this project. More
outreach is planned for 2010-
2011.

In March 2009, the self-
assessment document packet
was made available on the

Internet at http://ucanr.org/

rsa, created for the project
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under the um-
brella of UC Agri-
culture and Natu-
ral Resources. A
poster, created
for display at
various events, is
available on the
project’s website
and was exhib-
ited to a state- I
wide audience at
the CARCD an-
nual conference
Nov 2009. The
poster and oral
presentation will
be made to a
national audi-
ence at the 4th &
National Confer- \\Q‘
ence on Grazing

The Ranching Sustainability
Self-Assessment Project

A valuntary program developed by California ranchers
far use by the California ranching communiny
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Potential Benefits

It is anticipated that
rancher participation, exper-
tise, and feedback will:

e Provide positive rein-
forcement of effective
and successful practices

e Encourage participation,
progress, and innovation

e |dentify specific action
items that can enhance
operations

e Document good prac-
tices being employed to
help individual ranchers
and the industry meet
current and future regu-
latory requirements

e Demonstrate rancher
dedication to steward-
ship of their livestock,
their lands, and natural
resources to themselves,
peers, customers, agri-
tourism clients, agencies,
nongovernment organiza-
tions, and the public

“We believe this can be a
powerful non-regulatory tool
to guide rangeland owners
through everyday decision-
making processes and a
means for ranchers to shape
the future of California ranch-

The project’s workbook cover.

ing on as much of their own
terms as possible.”
Future Directions

The written components of
the self-assessment project
may be considered a “living
document” that develops and
matures over time. Project
plans include:

e A confidential database
to serve the ranching
community

e Proof of participation
(certification)

e Workbook with informa-
tion and education mate-
rials on rangeland prac-
tices

e Self-assessment work-
shops and events

e A website as a central
hub of information and
for entering self-
assessments online

e Collaboration with regu-
latory agencies

e Partnerships with ranch-
ing and conservation
associations

e The potential for third-
party certification of sus-
tainable practices




