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Overview

Certified organic producers
in the Four Corners States of
Arizona, Colorado, New Mex-
ico and Utah want to be part
of healthy food enterprises
that benefit local and regional
economies. These producers
are willing to work together to
make this happen. But con-
necting the links in the or-
ganic marketing chain across
the wide-open spaces that
separate producers and con-
sumers in this region has not
been easy.

This project grew from a
desire on the part of organic
industry members, educa-
tional and governmental insti-
tutions and non-profit organi-
zations to foster the develop-
ment of a strong market for
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organic products in the Four
Corners States. The project
provides a better understand-
ing of the opportunities for
and barriers to a larger, more
vibrant organic food market in
the Four Corners States. This
report has been made readily
available to a wide variety of
individuals, including policy-
makers, industry members,
educators and members of
non-profit organizations that
promote the concepts and
practice of sustainable and
organic production of agricul-
tural products. Understanding
the organic market, including
the demand for and supply of
organic products in the Four
Corners States, was accom-
plished through a four-stage
research program consisting
of:

e acomprehensive litera-
ture search

e  asurvey of the certified
organic producers for
2005 from the Four Cor-
ners States

e  aseries of interviews
with experts in the four
states

e three carefully selected
case studies of notable
businesses.

Objectives

1. Better understand cur-
rent and potential re-
gional organic markets
through comprehensive
market supply analysis

2. Identify specific market
opportunities and solu-
tions for producers to
overcome market barri-
ers

3. Relay the findings to
producers, extension
agents, industry mem-
bers and non-profit or-
ganizations

Organic Producer Survey

Survey data were collected

from 141 of the 285 certified

organic producers in the Four

Corners States of Arizona,

Colorado, New Mexico and

Utah.

Demographics

e 78% menand 22%
women

e Average age: 51

..continued on page 2
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Western SARE, a
USDA organization,
Sfunds grants for re-
search and education
that develop or promote
some aspect of agricul-
tural sustainability,
which embraces

o profitable farms

and ranches

o a healthy environ-
ment

o strong families and
communities.

The Western Region,
one of four SARE re-
gions nationwide, is
administered throungh
Utalh State University.

Western SARE:
http://wsare.usu.edu

National SARE:
www.sare.org

FOUR CORNERS ORGANIC SURVEY

e  Average num-
ber of years
classified as
certified or-
ganic: 7

e  59% consider
their business
a “family farm
or ranch”

e  35% consider
their business !
a “family part-
nership or corporation”

o  12% attribute some of
their sales to agritourism
activities

Case Study Highlights

This report contains three
case studies chosen to high-
light interesting and creative
ways in which local, organic
agricultural businesses are
operating within the region:

e Aninnovative regional
distribution network initi-
ated by a partnership
between a successful
natural foods coopera-
tive and a regional pro-
ducer group

e Aregional consumer
owned distribution coop-
erative, serving the entire
Four Corners States re-
gion, that specializes in
natural and organic prod-
ucts

e A newly built, family-run,
small-scale, certified
organic meat processing
plant

Key Findings

e The demand for local,
organic products is ex-
pected to continue to
exceed supply.

e  Organic producers are
committed to their or-

ganic investments.

e  Most producers plan to
maintain or expand their
certified organic acreage
in the next five years.

e  Over 60% of the produc-
ers sell all of their prod-
ucts within the region
(Four Corners States and
neighboring states).

e  QOrganic producers are
looking for ways to in-
crease their local sales.

e  Producers want to play a
role in strengthening
processing and distribu-
tion sectors.

e  25% of producers are
selling through the natu-
ral food store market
outlet.

e  75% of producers want
to enter the natural food
store market or increase
their sales in the market
in the next five years.

e  Collaborative, producer-
involved marketing initia-
tives, transportation net-
works and processing
facilities are priorities for
regional improvements.

Recommendations

° Enhance education
about market opportuni-
ties and certification
requirements.

Develop a regional busi-
ness incubator and inno-
vation center.

e Increase assistance for
local direct marketing.

e Increase assistance for
producer certification
expenses.

e  Establish a regional con-
ference focused on mar-
keting and distribution.

e  Target research on proc-
essing and distribution.

(] Promote policy improve-
ments supporting pro-
duction and marketing.

Conclusion

This report comes at a
critical point for organic agri-
culture in the Four Corners
States. The importance of
consuming locally produced
agricultural products is grow-
ing, and consumer demand
for certified organic products
is at an all-time high. A grow-
ing number of conventional
retail outlets, including chain
supermarkets and restau-
rants, are choosing to offer
organic products to their con-
sumers.
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The information gathered
through this project identifies
strategies that will assist the
regional certified organic mar-
ket to grow and develop into
its full potential.

The project was a collabo-
rative effort among many
institutions, organizations,
and individuals in the Four
Corners States of Arizona,
Colorado, New Mexico and
Utah. Sponsors include West-
ern SARE, the Southwest
Marketing Network, Colorado
State University, University of
Arizona and the Colorado
Organic Producers Associa-
tion. Many other groups in the
region also provided input
into this project.

For a complete report, go to
www.swmarketingnetwork.org.




